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I. PURPOSE:


This process will enable the Acquisitions & Contract Performance (A&CP) office to gather industry benchmarks in order to compare to actual contract performance and costs.



II. RESPONSIBILITIES:

This process is the responsibility of the A&CP Contract Performance Evaluation Group.


III. DISCUSSION:

This process is limited to industry benchmarks and contract performance measures as related to major contracts issued by the A&CP office.



IV. PROCEDURES:

Existing Contracts

1. Examine the contract functions/mission for FSA’s 10 Largest legacy/modernization contracts

2. Based on the contract functions/mission, look to industry sources including research services, i.e., Gartner, for similar activities to our contract functions/missions

3. From those sources, obtain the appropriate industry benchmarks

4. Extract performance measures from contracts 

5. Compare the contract measures to the industry benchmarks

6. Summarize the findings for reporting to the appropriate CO, COR, PM or other channel personnel

7. If no contract measures line up with the benchmarks, forward a recommendation to the appropriate Contracting Officer that additional measures that do line up with the benchmarks should be incorporated into the contract
New or Planned Contracts

1. Examine the contract functions/mission for the proposed or planned contract(s)

2. Based on the contract functions/mission, look to industry sources including research services, i.e., Gartner, for similar activities to our contract functions/missions

3. From those sources, obtain the appropriate industry benchmarks

4. Recommend that the appropriate measures (based on the industry benchmarks) be incorporated into the contracts if not already contemplated

5. After the contract is let, compare the measures to the industry benchmarks

6. Summarize the findings for reporting to the appropriate CO, COR, PM or other channel personnel
