Operating Partner Sample Task - FMS Accounting Software Support (DRAFT)

1. Background:

The Chief Financial Officer (CFO) of the Office of Federal Student Aid (FSA), Department  of Education is currently using Oracle 's "Federal Financials" as its software for operation of its Core Financial/Accounting systems.   The application is part of the Financial Management System (FMS) program, which also includes FSA specific forms, reports and extensions.  Oracle's Federal Financials have been tested and approved to government-wide standards by the Joint Financial Management Improvement Team (JFMIP) under the guidance of the Federal CFO Council.  See www.jfmip.gov knowledgebase for more details on the testing and certification program.  

2. Current Environment:

The FMS production system is currently operational.  Accounting files are received daily from two categories; General Accounting Payment System (GAPS) Feeds and Non-GAPS Feeds (Program feeds):

GAPS Feeds (Program feeds)

(1) From Direct Loan Origination – one file per day of 1500 transactions/day

(2) Campus Based System - large annual file, low ongoing volume                                                                            (3) Direct Loan Consolidations  - two or three files per week of 1500 

(4) Pell Grants – Multiple files per day = 3500 transactions/day . To be replaced with      Common Origination and Disbursement (COD) in 02.

Non-GAPS Feeds (Program feeds)

(1) Direct Loan Servicing, (ACS/AFSA) –) three files per day –IF 010, IF020 and  G Records. IF 010, borrower level payments/disbursements: 1 million to 1.5 million transactions a day; other two are low volume. G-records are summary level lockbox deposits, IF020 are unapplied payments being researched. 

(2) Debt Collection System (Ratheon) – Two or three files/week ~8500 transactions/ file. Will be reengineered in 03.

(3)  FFEL Guarantee Agencies/ Voluntary Flexible Agreements. $500 million/month, web based Forms 2000 used to submit data to Federal Student Aid.

(4) FFEL Lender (Ratheon) – Two of three files/week, ~ 8500 transactions/ file. Will Be        reengineered in July 02.

The FMS (1) receives the files from the feeders, (2) performs data edits and funds checking, (3) utilizes ED CVR’s for cross validation of Non-GAPS data, (4) Provides accurate and accessible data for Federal Student Aid programs and the Department of Education.

FMS sends multiple files to GAPS daily and  receives returned files from GAPS for each program.

FMS sends files General Ledger to General Ledger to FMSS  Departmental  OCFO Accounting System which also receives FSA data from GAPS.

Statement of Objectives:

Operate and maintain FMS Phase Oracle Financials Systems as defined above with 100 percent reliability.

To be Environment:

Implement future FMS upgrades and interfaces as required:

· Integrate program interfaces with Electronic Application interface (EAI)

· Upgrade to Oracle 11i
Operating Partner requirements:

Provide experienced, highly qualified contractor personnel to assist CFO staff in overall maintenance of the financial accounting and reporting production environment including: operations support, database management, change request implementation, system trouble-shooting, issue tracking and resolution, maintenance procedures, document controls and audit logs, and training of CFO staff on operations related system changes. Deliverables may include scheduled and emergency software maintenance releases, operations procedures, manuals, user logs, change control history, and action memos for various tasks assigned. The selected contractor will assist with upgrades to software within the application suite.

Help Desk Operations

The contractor will establish a 5-day (weekdays), 8:00AM to 8:00PM Help Desk to assist School users, Guaranty Agency users, and other SFA external FMS users.  Examples of Help Desk Operations include the following activities:

· Responding to user requests from external and internal users.

· Managing the communications and relationship with external and internal users

During on-going technical issue resolution efforts.



· Implementation of help desk problem analysis scripts

· Investigation and correction of processing failures. 

· Responding to technical application issues.

· Broadcasting communications.

· Resetting application passwords

· Verifying system availability

· Verifying interface transmissions and providing assistance when interface transmission failures occur.

· Providing functional and technical application product support.

· Capturing metrics for defining and analyzing operational performance.

· Identifying and forwarding user requests for enhancements to the FMS Change Control Board.


 3. Performance Standards

 In addition to SFA organizational objectives of lower unit costs and higher customer and    
 employee satisfaction ratings, we adhere to JFMIP Best Practices for Financial Systems 
 and Computer Security.   Reference: www.jfmip.gov.

Specific performance goals are:

Respond to call within 30 minutes



99%

Resolve call or provide work around within 4 hours

90%

Resolve call or provide work around within 8 hours

95%

Respond to help desk calls within 2 hours


98%

