SFA's 3 Main Goals

Employee Satisfaction

Student Financial Assistance’s Employee Satisfaction Measure: 

The Gallup Q12

The Gallup Organization’s Q12 was chosen as the primary indicator of our employees’ satisfaction for three reasons. 

· Gallup’s Reputation – Gallup’s history and reputation allows employees to participate confidently -knowing their anonymity will be protected. 

· Gallup has done cutting edge research in this area and their experience allows for direct comparisons with other government agencies and private sector baking and lending organizations.

· Gallup shares SFA’s belief that any real improvement in employee satisfaction has to come from within the organization – through supervisors and employees working together – not from the top down.  The scores we receive from the survey are all of our scores (both managers and employees) and we are all responsible for making SFA a great place to work.

Gallup research has been concerned with employee engagement – which takes the concept of employee satisfaction a step further.  They’re concerned with what it is that allows employees to be most engaged, enjoy coming to work, and be their most productive.  In order to determine what it is that allows employees to be their most engaged, Gallup asked over one million employees over 100 million questions.  They ultimately determined 12 statistically significant predictors of higher engagement and productivity.  These are the twelve questions that comprise the Gallup Q12 survey.  These questions comprise a hierarchy.  Click here to see how Gallup groups the questions (listed along the left side of the pyramid) into the four distinct levels that comprise this hierarchy.  These levels go from the most basic needs of employees (at the bottom) all the way up to the most advanced level of engagement where employees are at their most productive.  It is Gallup’s philosophy that employees must have a strong foundation at the base before they can move on to higher levels of the hierarchy – the whole structure is only as strong as that base level.

Gallup will be conducting the survey biannually so that we can see how well we are doing in meeting our employees needs and attaining our employee satisfaction goals.
