SFA Unit Cost

[image: image1.wmf]$17

$18

$19

$20

$21

FY2000

FY2001

$20.14

$19.57

Unit cost down $.57, or 2.8 

percent.


SFA workload, measured in the number of aid recipients, grew by 6 percent between fiscal years 2000 and 2001.  Modernized systems, legacy system retirements, and other cost cutting actions kept the actual increase in total SFA obligations to approximately 3 percent, including the investment costs of modernization, which totaled $72 million.  The SFA unit cost, calculated by dividing SFA obligations by the number of aid recipients, was reduced from $20.14 in 2000 to $19.57 in 2001, about 3 percent.  This reduction is consistent with the SFA plan to reach the multi-year goal of a 19 percent overall reduction in unit cost.

Other costs, however, did increase.  The Department charges for common services increased by $12 million or 19 percent.  Those charges for expenses controlled by SFA, like copying and printing, increased by approximately $4 million or 6 percent, while those charges managed by the Department increased by $8 million or 13 percent. And loan consolidation costs, paid from the subsidy account, were up $17 million due to a major, but temporary, increase in volume caused by a favorable interest rate.  If SFA’s unit costs are calculated with the Department charges and the subsidy amounts increased, unit cost actually increases by 0.7% compared to FY2000.  But for 2002, the positive effects of a renegotiated loan consolidation contract and lower volumes of loan consolidations are expected to reduce overall loan consolidation costs.  In addition, costs for central charges are expected to drop due to cuts in printing needs, the biggest item on the bill.
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