Q: Why do we combine commitments, obligations and expenditures in the Status of Funds dashboard report?

A: A commitment is a reservation of funds until such time as an obligation occurs. It signals that we have put the money aside for a stated purpose.  When a contract is awarded, an obligation occurs and the commitment is reduced to zero.  Expenditures occur when we receive an invoice for payment or actually make a payment to the vendor.  We combine the three on the Dashboard so you can see these items in total.  Because money moves from being committed to obligated to expended, unless you look at these items in total,  you would not know what has already been earmarked as compared to the total projected budget (to determine how much of your budget has been spoken for).  Since there is limited space on the dashboard, this was determined to be the most relevant factor managers needed to know.  In addition, eventually everything should be expended, and obligations in theory moves toward zero dollars.   However, everyone should understand that expenditures will occur beyond the fiscal year - some taking as long as two years or more.  Appropriations law allows five years for these expenditures. 

Finally, Budget Support Divisions Status of Funds (SOF) Report uses the same format.  It is the way the managers and budget liaisons want to see it so they could do a check of what they’ve earmarked-at a glance.  Additional data is also available on the SOF and should be consulted-especially if you see an anomaly in your data.
