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Goals 
 

Origin 
 

Responsible 
Organization 

Support 
Organization 

Purpose Definition of Success 

1.Serve as SFAs 
primary contact for 
the New Travel 
Management 
System. 

Plan C/O 
and ED 
Mgmt 
Reforms 

SFA 
Administration 

OCFO Gelco 
Contractors 

Provide technical 
assistance regarding 
Gelco travel 
manager helping 
SFA travelers 
navigate through the 
system and serve as 
troubleshooters. 

More timely and 
efficient processing 
of travel documents 
will increase 
customer 
satisfaction. 

2. Coordinate with 
the Department to 
ensure SFA new 
facility if full 
functional and 
operational. 
 

Plan C/O SFA 
Administration 

OCFO Work closely with the 
(OM's) Quality Work 
Group to move SFA 
HQ personnel and 
equipment to central 
location that is fully 
operational. 

Employees are re-
located to an 
operational 
facility by scheduled 
due date. 

 


