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Financial Management System 

Financial Management Systems Requirements

Federal Requirements

In 1993, Congress passed the Government Performance and Results Act (GPRA), requiring all government agencies to manage by results.  In response to GPRA, the Joint Financial Management Improvement Program (JFMIP), a governmental organization that promotes standardized financial practices within the Federal government, developed a framework for achieving these goals.  Any federal agency seeking to use a vendor for a new financial system must select from a list that has been tested and certified by JFMIP.  While working within JFMIP guidelines does not guarantee a project’s success, it reduces the potential for problems and unforeseen costs.
Operating Requirements for a SFA Solution

In addition to meeting JFMIP standards, the business processes of SFA require that the financial system meet other unique operating needs.  At a minimum, it was determined that the financial system must: 

· Be integrated, to minimize the data gathering and process redundancies caused by ad-hoc systems tracking the same information.  Integration ensures that information is entered only once and stored in the most appropriate location, and then accessed by all users within SFA and its partners’ systems.   

· Provide access to sufficient levels of data,
· Support all SFA Channels (Schools, Students, Financial Partners) and SFA Partners and SFA Contractors,
· Provide timely and consistent data for strategic decision making,
· Promote increased reporting capability across organizational units,
· Provide appropriate security, controls, and audit trails.
Financial Requirements for an SFA Solution

Similarly, the SFA system must meet a set of financial needs supporting the shift to the Office of the Chief Financial Officer as the primary unit responsible for the integrity of financial data and the production of analytical reports.   These requirements ensure the timeliness and accuracy of reports used by others within SFA and for the data provided to the Department of Education. 

The Office of the Chief Financial Officer identified a reputation for excellence in the following areas as a threshold when considering a new financial management system:

· Funds Management

· Payment Management

· Receipt Management

· General Ledger Management

· Financial Management Reporting

· Cost Management

· Loan Portfolio Management

· Budget Analysis and Development

· The above classifications are summarized in the Concept of Operations for a Financial Management System (PowerPoint), slides 24 -27.   (create a hyperlink to this document here.) 

· Further detail of the above classifications can be found in the Validation of Target SFA Financial Management System (FMS) Concept of Operations document (Word Document), pages 3 – 26.  (create a hyperlink to this document here)   
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