Office of Student Financial Assistance

Financial Management System 

Phases of the SFA-FMS Implementation Process
Implementation of the SFA - Financial Management System is being completed in four phases.   Phases I and II have already been completed.  Presently, we are in Phase III, which is scheduled to end on September 30, 2001.  Initial elements of Phase IV will overlap Phase III by several months.  These are noted below:

FMS Phase

General Purpose or Description

End Date



I *

Concept of Operations


March 31, 2000

         
           II *

Pilot Implementation



Sept 30, 2000

        
          III *

Full Program Functionality


Sept 30, 2001

         
          IV

FMS Fully Implemented


February 2002


* Business Cases for these phases are generally stated in the Business Case document included as a reference.  (create a hyperlink to this reference(s))



Programs /Processes relating to the above Phases

The SFA-FMS Project is currently on schedule and within budget.  FMS will be fully operational by the start of fiscal year 2002, which begins on October 1, 2001.  A schedule of the Title IV Program areas that are affected by this new system is noted below by the date that it originally came on line, or is scheduled to do so:

     Program Area

    
   Testing

   On-Line

Phase II

Guaranty Agency Form 2000

July 16-18, ‘00
October, 2000



LEAPP/SLEAPP v3.2


April 1, 2001

June 1, 2001


Phase III

LEAPP/SLEAPP v3.3





Aug 1, 2001

FFEL Lenders



June 25 – July 13
Aug 1, 2001

Debt Collection


June 25 – July 13
Aug 1, 2001

Direct Loans (Servicing)

June 25 – July 13
Sept 1, 2001



Direct Loans (Orig. & Consol)
Aug 6 – Sept 7
Oct 1, 2001

Pell




Aug 6 – Sept 7
Oct 1, 2001

Campus Based



Aug 6 – Sept 7
Oct 1, 2001

Interim Payment Process

Aug 6 – Sept 7
Oct 1, 2001


Phase IV

Common Origination and Disbursement (COD)

February, 2002

FFEL Lender Payment redesign



February, 2002
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