Office of Student Financial Assistance   

Financial Management System 

Programs /Processes affected by the FMS Implementation

FMS will be fully operational by the start of fiscal year 2002, which begins on October 1, 2001.  A schedule of the Title IV Program areas that are affected by this new system is noted below by the date that it originally came on line, or is scheduled to do so:

     Program Area

    
   Testing

   On-Line

Phase II

Guaranty Agency Form 2000

July 16-18, ‘00
October, 2000




Phase III

LEAPP/SLEAPP (v.3.1)




April 1, 2001

LEAPP/SLEAPP (v.3.2)

April 1, 2001

June 1, 2001

LEAPP/SLEAPP (v.3.3)




Aug 1, 2001

FFEL Lenders



June 25 – July 13
Aug 1, 2001

Debt Collection


June 25 – July 13
Aug 1, 2001

Direct Loans (Servicing)

June 25 – July 13
Sept 1, 2001



Direct Loans (Orig. & Consol)
Aug 6 – Sept 7
Oct 1, 2001

Pell




Aug 6 – Sept 7
Oct 1, 2001

Campus Based



Aug 6 – Sept 7
Oct 1, 2001

Interim Payment Process

Aug 6 – Sept 7
Oct 1, 2001


Phase IV

Common Origination and Disbursement (COD)

February, 2002

FFEL Lender Payment redesign



February, 2002

Each of the above program areas is discussed in greater detail below.

GUARANTY AGENCIES.  

Thirty six loan guaranty agencies throughout the country provide and service loans within the Federal Family Education Loan Program (FFELP).  In the past, agencies submitted three reports to SFA: Reimbursement of claims; Report on collection activities; and Portfolio Status – a sources and uses of funds report.  These reports were all filed separately via three hard copy forms.  Since October, 2000, agencies have been able to submit this information electronically via one document, Form 2000.  This has greatly reduced processing time and errors and provides the ability to custom-tailor reports in response to meet unique requirements.     

SFA-FMS Co-Contacts:  Cynthia Heath, Jon Bollinger

Programs /Processes affected by the FMS Implementation, continued
LEAPP/SLEAPP.  

Production release dates: v3.1, 4/1/01; v3.2, 6/1/01; v3.3, 8/1/01.  

Smaller and less well known SFA programs, Leveraging Educational Assistance Partnership Program (LEAPP) and Special Leveraging Educational Assistance Partnership Program (SLEAPP) permit certain states (Virgin Islands, Puerto Rico, American Samoa, and Guam) to provide additional SFA funds to students. 

This work effort entails a set of activities geared toward automating the LEAPP / SLEAPP application and award processes in addition to implementing the data flows so that the program accounting transactions are in SFA-FMS. 

Major external audience affected by the transition to the SFA-FMS comprises state agencies that had been submitting hard-copy applications for participation in these programs.  Since the production release on June 1, 2001, requests for participation can now be filed electronically.

Four internal SFA users will be a Lead LEAPP/SLEAPP program partner, a backup and two CFO Accounting personnel.

SFA-FMS Contact: Cynthia Heath,  205-0441, e-Mail: Cynthia_Heath@ed.gov
FFEL - LENDER.  Production release date, 8/1/01.

FMS Phase II implemented new business processes and payment mechanisms for the FFEL Guaranty Agency payments.  Phase III efforts will result in accounting transactions related to Lender payments from the current FFEL system (i.e., the current accounting and /or payment files from the Raytheon system) being translated into the correct SFA-FMS accounting structure and interfaced to the SFA-FMS General Ledger.  

In order to meet the requirements for Credit Form reporting, in conjunction with their being summarized for transmission to ED CFO’s accounting system, the transactions will be split according to the percentages provided by the ED Budget Office.


SFA-FMS Contact: Cynthia Heath,  205-0441, e-Mail: Cynthia_Heath@ed.gov


Programs /Processes affected by the FMS Implementation, continued

DEBT COLLETION.  Production release date, 8/1/01.

Processes for Debt Collection that currently exist will continue with the application of Oracle for SFA financial management.  Included here are processes such as load new debt, receive and process collections, perform bounced check accounting, apply interest and fees, write-off receivables, apply administrative charges, and refund overpayments.  Methods utilized today within the Debt Management and Collection System (DMCS) will not change.  

The new SFA financial management system (SFA-FMS) will capture data from the current DMCS feeder system, translate this information into the new Oracle Account Code Structure for posting to the SFA General Ledger, and subsequently transfer this information to the Department’s General Ledger in its financial management system, FMSS.   

This package anticipates modifying the current Debt Management and Collection System (DMCS) to allow SFA Accounting to assume responsibility for DCS summary level data and interfacing refund payment data from DMCS to SFA-FMS.

SFA-FMS Contact: Jon Bollinger, 708-5840, Mailto: mailto:Jon_Bollinger@ed.gov
DIRECT LOANS (Origination, Consolidation, Servicing)
Direct loan Servicing production release date, 9/1/01

Direct loan Origination production release date, 10/1/01

Direct loan Consolidation  production rel. date, 10/1/01

This package creates the interfaces by which the complete budgetary and proprietary accounting transactions relating to Direct Loan Origination (LO), Servicing (LS), Consolidation (LC) and subsidy expenses can be recorded in SFA-FMS.  

The new SFA financial management system (SFA-FMS) will capture data from the current feeder systems, translate this information into the new Oracle Account Code Structure for posting to the SFA General Ledger, and subsequently transfer this information to the Department’s General Ledger in its financial management system, FMSS.   

Following the transition to the new financial system, SFA Accounting will assume a direct role in recording and accounting for these transactions to ensure the integrity of the loan program reporting process.

SFA-FMS Contact: David Hebrank, 651-3615, e-Mail: mailto:David_Hebrank@ed.gov
Programs /Processes affected by the FMS Implementation, continued
PELL GRANT.   Production release date, 10/1/01

Like other SFA programs, the objective of the Pell Grant program is to ensure that all accounting transactions are recorded in SFA-FMS.

Pell Grant financial information will become a part of the FMS during Phase III.  During the testing cycle, the current Pell Grant delivery system, RFMS, will begin feeding financial information into FMS.  SFA-FMS will pass the information directly to GAPS as it does currently (RFMS exchanges information regarding Pell Grant awards both ways directly with GAPS -- ED/OCFO’s Grant and Payment System).  At the same time SFA-FMS will begin processing duplicate information in a SFA-FMS test file.

After final installation, SFA-FMS will discontinue the practice of forwarding the Pell Grant financial information to GAPS directly [during the testing cycle], but will pass to GAPS only information that has been captured and processed by SFA-FMS.  

In February 2002, a common origination and disbursement process (COD) is expected to be fully operational and replace RFMS.   COD is the result of combining Pell Grant and Direct Loan origination and disbursement processes.

SFA-FMS Contact:  Michele Selvage, 260-9221, e-Mail: mailto:Michele_Selvage@ed.gov
CAMPUS-BASED AID.  Production release date, 10/1/01

During Phase III, Campus-Based (CB) financial information will be entered into FMS from the current CB legacy system.  Some of this CB information is not currently shared among other systems.  Once eCB, the CB replacement system, is operational, FMS will be able to receive this and other information electronically, forming a more complete financial perspective.  

eCB is expected to be operational in December, 2001.

SFA-FMS Contact:  Michele Selvage, 260-9221, e-Mail: mailto:Michele_Selvage@ed.gov
Programs /Processes affected by the FMS Implementation, continued
INTERIM PAYMENT PROCESS (IPP) 
 Production release date, 10/1/01

At the present time, program areas feed their payment information directly into the Department’s payment system (GAPS).  IPP is the means by which program areas will feed information into SFA-FMS which, in addition to retaining this information for SFA processing, will feed this information into GAPS for payment as in the past.

COMMON  ORIGINATION AND DISBURSEMENT (COD)

Production release date (February, 2002)

Common origination and Disbursement is a process of receiving, reviewing, disbursing and recording student financial aid requests through several program areas in SFA where the borrower information is identical.  For example, a student may be eligible to participate in the Pell and Campus Based Programs, and elect to borrow additional funds through a Direct Loan.  Common origination is a means of collecting all of the necessary data from the applicant on a single form and processing the information in each respective program area of SFA. 

Common disbursement is a means of processing and recording the funding for each multiple-program participant in the most efficient manner possible.  Many of the applications that were developed for the Interim Payment Process in Phase III.

will be replaced by COD.

This process is scheduled to be available for use in February of 2002.  

SFA-FMS Contact: 

HELP DESK.  Number to call for programs currently using SFA-FMS (800) 433-7327, Option #3.

SFA-FMS Contact: David Hebrank, e-Mail: David_Hebrank@ed.gov
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