
Integration
Middleware -ASP

(FY01)

Career Planning &
Coaching

(FY01)

Rewards &
Recognition

(FY01)

Performance
Development

Process
(FY01)

Recruiting &
Selection

(FY01)

Metrics/
Evaluation &

Analysis
(FY01)Deployment/

Succession
Planning

(FY01)

Benefits
Knowledge

Management
(FY02)

Benefits
Competency/

Training &
Development

(FY01-02)

Benefits
Employee Portal

(FY02)

- SFA U Core Curriculum
• Traditions
• Front-to-Back

- Team-Based Balanced
Scorecard

- Employee Satisfaction
- Team Satisfaction

Users access individual ASP capabilities through a single integrated portal
(employee portal).  The background integration middleware itself is provided
as an ASP, but is transparent to users.
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Figure 1: Automated Human Capital Model



Figure 2: SFA Human Capital Capability Development/Implementation Plan 

Phase 1 - Business Process (BP)
Reengineering/Quick Hits

$450,000

Phase 2 - Solutions Options
Analysis/Design

$600,000
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Reengineered BP

Outcomes
• SFA business processes (e.g., personnel information updates, payroll processing, scheduling training ) for HR

and SFAU will be streamlined and appropriate for PBO
• SFA employees get a performance development process (PDP) facilitated by a web-based tool (allowing easy

access anytime/anywhere)
• SFA Employees receive training and performance support to effectively use web-based PDP
• Perform.com (PDP web-based tool) rolled-out* with capability for SFA employees to record goals/approaches to

achieve goals, develop skill profile and receive continuous development feedback
• SFA gets synergies with organization balanced scorecard and team goals that will ensure employees are focused

on increasing customer satisfaction, decreasing unit cost and increasing employee satisfaction

Outcomes
• SFA gets configured web-based tools for key resourcing and performance management processes
• SFA employees will realize increase efficiency with web-based tools for deployment/succession planning and

career planning and coaching
• SFA will have capability to deploy workforce to appropriate positions in the organization using job

responsibilities/employee skills match process
• SFA gets options for outsourcing payroll that will result in cost savings and increased process efficiencies
• SFA gets organization specific options for automating training and development, rewards and recognition,

recruiting and selection, as well as knowledge management processes

   Solution Analysis/Development and
Implementation

  Management Review/Decision Point   Requirements Analysis/BP Reengineering
    Component of HC automated system rolled-out * Contingent on Union buy-in and support

Defined automated
solutions

Perform.com

Deployment tool Career Planning tool

*

* *



Phase 3 - Web-Based Tools
Upgrades

$500,000

COTS Software Licenses
$200,000

Web-based tools (ASP)
• Performance Development
• Career Planning and Coaching
• Deployment/Succession

Planning

Total Costs  $1,750,000
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   Solution Analysis/Development and
Implementation

Management Review/Decision Point  
   Requirements Analysis/BP Reengineering

   Upgrade Web-based tool
* Contingent on Union buy-in and support

Outcomes
• SFA employees get capability in Perform.com to manage skill development and training
• SFA gets additional Performance Management capability* (to be determined based on critical need as

indicated in results from Phase 1, Business Process Reengineering)
• SFA will have capability to link web-based tools into a single, secure and scalable platform

Outcomes
• SFA reduces IT costs by entering into agreement to use web-based (ASP) tools
• SFA gets maintenance service from web-based providers
• SFA employees get 24x7 service for performance development and career planning and coaching

Figure 2: SFA Human Capital Capability Development/Implementation Plan (cont.) 
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