FSA IRB Decision Record

Meeting:
9th IRB of FY02

Date:

04/03/02

IRB Members in Attendance:  Candy Kane, Kay Jacks, Jennifer Douglas, John Reeves, Harry Feely (for Steve Hawald), and Jim Lynch

Others in Attendance:  Charlie Coleman, Connie Davis, Ken Dineen, John Gaeta, Denise Hill, Jane Holman, Stephanie Johnson, Jim Laychak, Mary Grace Lintz, Gene Murphy, George Oberle, Tina Pemberton, Cyndi Reynolds, Steve Shane, Kelly Tate, Anne Teresa, Howard Weitzner, Vicki Wilson, Steve Wingard

Meeting Discussion

The IRB Meeting took place on Wednesday, April 3, 2002, at 3:00pm in the UCP 11th Floor Conference Room, 830 Union Center Plaza, Washington, DC.  

The next IRB Meeting, the Quarterly IRB Meeting, has been rescheduled for Wednesday, April 24, 2002.

Due to time constraints, several issues were tabled to a later date.  At the next monthly meeting, the IRB will discuss presentations from Open and Pending Items and items from the Investment Control Worksheets with ‘red’ or ‘yellow’ status.

Decision Record:  

· Harry Feely introduced the 02/27/02 Decision Record (with 03/01 Management Council revisions).  With changes in the wording of FAFSA on the Web EZ, ITA, and Performance Scheduler and Common Servicing for Borrowers to reflect that the Management Council accepted the project funding requests pending delivery of revised Initiative Summaries, the Decision Record was accepted into the record.  

· Harry Feely introduced the 02/06/02 Decision Record.  The Decision Record was accepted into the record.

FSA IT Portfolio:

· FY02 Final:  Approved FY02 Modernization Budget should be $56.554 million, not $64.5 million.  The FY02 Fund Balance should be $0, not $7.946 million.  Modernization Partner will correct.

· FY03:  The IRB reserved the right to reprioritize and reallocate funds for FY03 Placemat, as well as apportion funds as was done for FY02 Placemat.  Several title, scope, and funding changes were requested.  Modernization Partner will make changes.  IRB approved requested changes and forwarded to Management Council for further discussion.

· FY04:  The IRB reserved the right to reprioritize and reallocate funds for FY04 Placemat, as well as apportion funds as was done for FY02 Placemat. Several title, scope, and funding changes were requested.  Modernization Partner will make changes.  IRB approved requested changes and forwarded to Management Council for further discussion.  

Open and Pending Items:  Discussion of presentations from Open and Pending Action Items was tabled.  

Revised Investment Control Worksheets:  Harry Feely introduced the revised Investment Control Worksheet Project Summary.  The new format closely follows the format of the Modernization Partner bi-weekly Task Order Project Summary.  Project status is reported as green, yellow, or red.  Project Managers will report on projects with a status of yellow or red, identify issues, and include detailed task order status reports in the IRB briefing packet.  Discussion of projects with a status of red or yellow was tabled.

Open and Pending Action Items as of 04/09/02

	Project / Initiative and Action Item
	Status
	Owner

	Consistent Answers SIS Interim Business Case (BC-FY02-27)
Provide the IRB with status reports on the baseline costs until this case is locked down
	· Update at 05/01/02 IRB Meeting.


	Jennifer Douglas and Kay Jacks

	Electronic Financial Statements and Compliance Audits (BC-FY02-08)

(i) Provide IRB with approach developed for entry at schools sites

(ii) Provide estimate to build and implement procedures to identify potential problem schools
	· Update at 05/01/02 IRB Meeting.

· Progress report provided at 02/06/02 IRB Meeting:  provided approach for developing business requirements and cost estimates for each item
	Randy Wolff

	FSA University Learning Management System (LMS) (BC-FY01-17)
(i) What is the scope of LMS?

(ii) Status of Direct Loan Conference (Spring Conference) / LMS monies:  How much has been spent?  On what?
	· Update at 05/01/02 IRB Meeting.

· Revised ICW submitted at 02/06/02 IRB Meeting


	Anne Teresa and Kay Jacks

	FY03 and FY04 Placemat


	· Approved requested changes and reserved right to reprioritize and reallocate funds, moved to Management Council for further discussion.
	Jim Lynch

	Human Resources Modernization

Update on HR Modernization provided at every Quarterly IRB Meeting
	· Update at 04/24/02 Quarterly IRB Meeting
	Calvin Thomas


