IRB Decision Record

Meeting:
7th IRB Meeting of FY02

Date:

02/06/02

IRB Member Attendance:  Greg Woods, Candy Kane, Charlie Coleman for Steve Hawald, Jane Holman for Kay Jacks, Michelle Brown for Jennifer Douglas, John Reeves, and Jim Lynch

Others in Attendance:  Jiji Alex, John Bogasky, Scott Bone, Jake Brody, Candace Hardesty, Denise Hill, Mary Grace Lintz, David Moore, George Oberle, Tina Pemberton, Cheryl Queen, Cyndi Reynolds, Stacy Roux, Bob Swab, Steve Shane, Bill Szymanski, Calvin Thomas, Keith Wilson, Randy Wolff, Monica Woods, John Zolldan
Meeting Discussion

The IRB Meeting took place on Wednesday, February 6, 2002 at 3:00pm in the 11th floor Conference Room 830 Union Center Plaza.

Greg Woods welcomed everybody to the monthly IRB meeting.

01/16/02 Decision Record:  Charlie Coleman introduced the Decision Record.  There were no comments or changes, and it was accepted into the record.

FY02 SFA IT Portfolio:  There have been no changes to the Portfolio since the 01/16/02 IRB Meeting.  SFA’s CFO office stated that there were some funding issues that the Management Council would discuss on 02/08/02.  Jim Lynch recommended that the IRB review the business cases as planned, but hold on releasing funds pending the Management Council meeting.  Each Manager was asked to review their open FY01 contracts for funding resources.  Mary Grace Lintz and Candace Hardesty will follow up with Managers.

Follow Up and Other Items:  Reviewed follow up and other open items from previous IRB meetings.  Members requested that dates be added to the status when completed.  Accenture verified that documentation of completed items is being maintained.

· Consistent Answers SIS Interim Business Case:  A savings timeline was added to the presentation and business case.  The team will report back at 03/13/02 IRB meeting with status reports on baseline costs.

· EAI Release 3 – Core Adaptors:  Examples of how the EAI bus will allow SFA to use legacy data and access data from old systems were added to the business case and presentation.  The team emailed information to IRB members in November, with follow-up in January.

· ITA Release 3:  The team is meeting with each GM to determine expenditure of the approved funds.  Corrected Enterprise Impact section of business case to reference Department of Education instead of SFA.  The team will report back at the 03/13/02 IRB meeting

· Electronic Financial Statements and Compliance Audits:  Randy Wolff reported that the project team was in the process of identifying project requirements and holding consensus meetings with stakeholders for data entry, to be completed by the end of March 2002. The team will also provide IRB with a cost estimate for SFA to build and implement procedures to identify potential problem schools.  The team will report back at the 04/03/02 IRB meeting.

· SFA University Learning Management System:  Project team reported that the LMS will be operational March 1, 2002.  IRB asked that project team report back at the 03/13/02 IRB meeting on the scope and status of the LMS and the status of Direct Loan Conference (Spring Conference) / LMS monies:  How much has been spent?  What was it spent on?

· Operations Budget:  FY02 Legacy Contracts:  IRB members were asked to review their FY02 Legacy System operations and enhancements contracts to identify available funding resources.  Channels are to reply to Mary Grace Lintz and Candace Hardesty by 02/07/02.

· FY03 Placemat:  The FY03 Placemat is under development and will be reviewed and approved at the 03/13/02 IRB Meeting.

· Human Resources Modernization:  An update will be provided at the 04/10/02 Quarterly IRB Meeting.

Investment Control Worksheets:  Discussion focused on how the IRB can best use ICWs.  The IRB suggested developing a one-page summary sheet to reflect the overall ‘health’ of projects.  Greg Woods suggested a reporting format similar to performance measures – green, yellow, and red – in three areas:  Technical Performance, Budget, and Schedule.  Projects with issues (non-green items) will have ICWs highlighted in packets and will be reported on at IRB meetings.  Jake Brody stated that Mod Partner is exploring merging disparate reporting data to clean up the reporting process and share with DSG.

Business Cases:  Funds release dependent upon subsequent Management Council meeting on 02/08/02.  Both IRB and Management Council decisions reflected below.

· NSLDS II Phase 1:  Presented by John Bogasky. 

· Discussion focused on specificity and scope of proposal.  Also discussed making the plan less open-ended, creating an integrated process with the community, and identifying an internal lead for the project.

· IRB Decision:  Approved $2.75 million planned investment for FY02, releasing $1.1 million to support NSLDS re-engineering, pending revisions in scope of project to be more outcome / results oriented.  Management Council identified as project sponsor and Financial Partners as the project lead.

· 02/08/02 Management Council Decision:  Confirmed $1.1 million approved to conduct initial design and identify target architecture.  No funds released 02/08, $250,000 previously approved and released 12/07/01.

· Electronic Document Management / Records Management:  Presented by Jim Lynch and Cheryl Queen.

· Discussion focused on potential savings for initiative, as well as official status as a pilot project within the Department of Education.

· IRB Decision:  IRB approved request for $1.5 million, pending the addition of savings from other offices in the savings plan.

· 02/08/02 Management Council Decision:  Confirmed $250,000 approved to determine ERM ‘needs’ for FY02 in support of COD and other efforts.  No funds released.

· SFA HR Modernization Phase II: Presented by Calvin Thomas.

· Discussion focused on cost in relation to scope and functionality for both new Time and Attendance / Performance software and Retirement Calculator.  

· IRB Decision:  IRB requested that project team benchmark similar time and attendance and retirement calculator systems used at other agencies and companies.  Greg will investigate possible subsidy from Department.

· 02/08/02 Management Council Decision:  Approved $1,000,000 for development and deployment of Retirement Calculator; postponed other efforts to future years.  No funds released.
Open and Pending Action Items as of 02/08/02

	Project / Initiative and Action Item
	Status
	Owner

	Consistent Answers SIS Interim Business Case (BC-FY02-27)
Provide the IRB with status reports on the baseline costs until this case is locked down
	· Update at 03/13/02 IRB Meeting


	Jennifer Douglas and Kay Jacks

	ITA Release 3 (BC-FY02-20)
The team is meeting with each GM to determine expenditure of the approved funds.
	· Update at 03/13/02 IRB Meeting
	Denise Hill and Ganesh Reddy

	Electronic Financial Statements and Compliance Audits (BC-FY02-08)

(i) Provide IRB with approach developed for entry at schools sites

(ii) Provide estimate to build and implement procedures to identify potential problem schools
	· Update at 04/03/02 IRB Meeting.

· Progress report provided at 02/06/02 IRB Meeting:  provided approach for developing business requirements and cost estimates for each item
	Randy Wolff

	SFA University Learning Management System (LMS) (BC-FY01-17)
(i) What is the scope of LMS?

(ii) Status of Direct Loan Conference (Spring Conference) / LMS monies:  How much has been spent?  On what?
	· Update at 03/13/02 IRB Meeting.

· Revised ICW submitted at 02/06/02 IRB Meeting


	Anne Teresa and Kay Jacks

	NSLDS II Phase 1 (BC-FY02-09) 

(i) 02/06/02 IRB approved $2.75 million planned investment, of which $1.1 million released to support NSLDS re-engineering, requested revision of project scope to be more outcome / results oriented.

(ii) 02/08/02 Management Council approved $1.1 million to conduct initial design and identify target architecture.  No funds released 02/08/02, $250,000 released 12/07/01.
	· Update at 03/13/02 IRB Meeting.
	Kay Jacks

	Electronic Document Management / Records Management (BC-FY02-06) 
(i) 02/06/02 IRB approved business case, requested addition of savings from other offices to project.  

(ii) 02/08/02 Management Council approved $250,000 to determine ERM needs for FY02 in support of COD and other efforts.  No funds released.
	· Update at 03/13/02 IRB Meeting
	Jim Lynch and Cheryl Queen

	SFA HR Modernization Phase II (BC-FY02-16)

(i) 02/06/02 IRB requested that project team investigate other, similar time and attendance and retirement calculator used at other agencies and companies.

(ii) 02/08/02 Management Council approved $1,000,000 for development and deployment of Retirement Calculator.  No funds released.
	· Update at 03/13/02 IRB Meeting
	Calvin Thomas

	Investment Control Worksheets 

Develop a one-page summary sheet to reflect the overall ‘health’ of projects, and review options for streamlining current reporting processes. 
	· Update at 03/13/02 IRB Meeting
	Jake Brody

	Operations Budget: FY02 Legacy Contracts – IT Development/Enhancement Efforts
Review FY02 Legacy System Operations and enhancement contracts to identify available funding sources.  
	Completed:

· Candace Hardesty and Mary Grace Lintz coordinated data collection, briefed Management Council 02/08/02.

· Analysis worksheet sent to GMs on 1/14/02 and 02/06/02. 
	GMs

	FY03 Placemat


	· Review and approve at 03/13/02 IRB
	Jim Lynch

	Human Resources Modernization

Update on HR Modernization provided at every Quarterly IRB Meeting
	· Update at 04/10/02 Quarterly IRB Meeting
	Calvin Thomas
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