IRB Decision Record

Meeting:
8th IRB Meeting of FY02

Date:

02/27/02

IRB Members Attendance:  Greg Woods, Candy Kane, Kay Jacks, Jennifer Douglas, John Reeves, Steve Hawald, and Jim Lynch

Others in Attendance:  Johan Bos-Beijer, Jake Brody, Charlie Coleman, Harry Feely, John Gaeta, George Oberle, Tina Pemberton, Sybil Phillips, Martin Renwick, Cyndi Reynolds, Steve Shane

Meeting Discussion

The IRB Meeting took place on Wednesday, February 27, 2002 at 10:30am in Accenture Conference Room 107, 830 Union Center Plaza.

The next IRB Meeting is tentatively scheduled for Wednesday, April 3, 2002.

02/06/02 Decision Record:  Deferred to next scheduled IRB Meeting.

FY02 SFA IT Portfolio:  Steve Shane introduced a revised version of the SFA IT Portfolio dated 02/27/02, showing total FY02 Total Requested Funds of $55.4 million, with an FY02 Fund Balance of $9.1 million.

Follow Up and Other Items:  Deferred to next scheduled IRB Meeting.

Investment Control Worksheets:  Deferred to next scheduled IRB Meeting.

FY02 Remaining Initiatives Consolidated Funding Request:  CIO and Mod Partner stated that the purpose of the consolidated funding request was to make initial investment decision on modernization funding for the rest of the fiscal year and set priorities and commitments consistent with Department of Education initiatives for FY02.  Each item approved will need to develop a business case, and validate key decision points with DSG and IRB as they proceed.  Funding will then be released through Task Orders, as approved by the sponsors.

Single Sign-On Design and Implementation: 

· Request $3 million for FY02.  Discussion focused on the scope of the project, as well as delivery of a useable, stand-alone product.  IRB requested that the Initiative Summary should reflect that Schools Channel systems – CPS, COD, NSLDS, and GAPS – would be targeted first, and that the solution presented will be reusable for the Financial Partners Channel.

· IRB Decision:  With revised scope, IRB approved $3 million ($250,000 for Phase II approved for release on 02/27/02, and $250,000 released 12/07/01).  Project team is to report back at end of Phase II with status of design, implementation plan, and cost savings.

FAFSA on the Web EZ, ITA, and Performance Test Support:

· Request $500,000 for FY02.  Discussion focused on what the project would deliver.  IRB requested revision of Initiative Summary to include:

· Development of ‘Skip Logic’ product for FAFSA on the Web EZ

· Articulation of keypad (telephone) version of ‘Skip Logic’ 

· Integration and ITA support for NCS deliverable

· IRB Decision:  Approval decision tabled pending presentation of revised Initiative Summary at the 03/01/02 Management Council meeting.

Translating the Institutional Student Information Record (ISIR) to XML:

· Request $500,000 for FY02.  Discussion focused on Initiative’s role at the front-end of the Common Record.  Phase I of this project will provide high-level design and identify version of XML to be used, but does not include development and deployment. IRB requested revision of Initiative Summary to include:

· System-wide effects and impact of design and implementation

· More defined scope, and ‘next steps’ beyond Phase I

· IRB Decision:  Approval decision tabled pending presentation of revised Initiative Summary at the 03/01/02 Management Council meeting

Direct Loan Servicing Reengineering:
· Request $4 million for FY02.  Discussion focused on title and costs, including share-in-savings approach for the project. IRB requested revision of Initiative Summary to include: 

· Change title to Common Servicing for Borrowers 

· Focus on ‘Commonality’

· Add Customer Service as a value

· Highlight share-in-savings

· IRB Decision:  Approval decision tabled pending presentation of revised Initiative Summary at the 03/01/02 Management Council meeting.

Electronic Records Management:

· Request $750,000 for FY02.  Discussion focused on possibility of Schools Channel possessing imaging equipment in Greenville.

· IRB Decision:  Approved $750,000 for FY02. Project was approved at the 02/06/02 IRB meeting.  02/08/02 Management Council meeting approved $250,000 to determine FY02 needs.  No funds were released.  

FAFSA on the Web Impact to CPS Analysis:

· Request $500,000 for FY02.  Discussion focused on purpose of the project, and what the funding request would deliver.  IRB requested revision of Initiative Summary to include: 

· Change title to CPS Conceptual Design 

· Conceptual design for a strategy in which money can be saved and other advantages achieved with a CPS redesign that considers: 

· FAFSA

· EAI Bus

· Synergy with other systems

· IRB Decision:  Approval decision tabled pending presentation of revised Initiative Summary at the 03/01/02 Management Council meeting.

NSLDS II Reengineering:

· Request $2.6 million for FY02.  Discussion focused on project owners, sponsor, and manager.  John Reeves, Kay Jacks, and Jennifer Douglas were identified as stakeholders.  Steve Hawald and Harry Feely were identified as project sponsors.  The project manager has not been identified.

· IRB Decision:  $2.6 million approved on 02/27/02.  $1.1 million was approved at 02/06/02 IRB meeting and confirmed at 02/08/02 Management Council, but no funds were released.  $250,000 request approved and released at 12/07/01 Management Council meeting.

DMCS Replacement:
· Request the release of  $1.2 million remaining FY02 funding request.  Discussion focused on imminent contract expiration as well as costs, savings and benefits for the project.  Legacy contract expires December 31, 2002, and can be extended for up to six months.  Increases in collections estimated to be $85 – 341 million to Treasury.  Greg Woods and Jim Lynch will approach Bill Hansen and OMB for budgetary relief for increasing collections for Treasury.

· IRB Decision:  Approve $1.2 million request for FY02, with an analysis of $24 million cost estimate to be provided at their next status update.

