IRB DECISION RECORD

Meeting:
00-10

Date:

10/5/00
IRB Member Attendance: Greg Woods, Jim Lynch, Steve Hawald, Kay Jacks, Candy Kane, Mary K. Muncie for Jeanne Van Vlandren, and Linda Hall for John Reeves

DSG Member Attendance: Steve Shane, Joseph Miranda, Linda Paulsen, Michele Brown, Mary Haldane

Others in Attendance: Wayne Wright, Charlie Coleman, Andy Boots, Candice Hardesty, Neil Sattler

IRB DECISIONS:

#
PROJECT/

OWNER
RECOMMENDATION
REQUESTED

AMOUNT
APPROVED

AMOUNT
COMMENTS

1
Enterprise-Wide      E-Identification Framework

(Previously named Paperless P-Note)

Wayne Wright and Charlie Coleman with representation from all the Business Units
Approved
$1.2 M
$300K
Completed:  

CIO to develop enterprise requirements, soliciting input from community & software providers.

CIO revised Business Case to reflect the following deliverables:

· E-ID Framework

· Available Technologies

· Costs

· Recommended Business Projects/Business Cases

Approach was agreed upon, and given the direction of the Office of the General Council to move forward with E-Signatures it was decided to “Mad Dog” this initiative.  A “Mad Dog” is when an initiative is thought to be important enough that a solution needs to be developed rapidly (30-60 days) with involvement from all the business units.

Should be involvement of our partners (i.e. Lenders, Guarantee Agencies, NCHELP, Schools, Third Party Servicers/Vendors) and NACHA could be utilized to conduct focus groups.  Three of which could occur at the EACs this fall, and at the Third Party Servicers meeting November 11th.

2
Mid-Year Transfer Screening

David Moore
Approved
$400K
$400K
CIO to break down estimate before task is awarded.  Target date for completion is 12/00.

3
Revised OPEID

Charlie Coleman and 

Kay Jacks
Approved/Modified
$2.5M
$200K
CIO/Innovations and IT Management will write a technical white paper on a Single ID solution using new technology and middleware with minimal change for legacy applications.  School Channel developing solution for Revised OPEID.

4
SDLC

Helene Epstein
Approved/Modified
$400K
$250K
CIO to revise Business Case to reflect the following deliverables: 

· SDLC Ops Handbook

· Workshops

· Training Schedule

· Project Schedule

CIO will target a firm specializing in SDLC skills

5
Software Developer

Testing Support

David Moore
Approved
$780K
$780K
CIO to revise Business Case to reflect the following deliverables:

· Beta Tests w/partners

· Define enterprise-wide

Test Environment

· Use of Focus Group

6
Seat Management

Steve Hawald
Hold


Pending agreement with EDCIO.

PENDING ACTION ITEMS: None

NEW ACTION ITEMS:




ITEM






OWNER

1.
Kay Jacks had asked for a status on the Mid-Year Transfer


David Moore

Screening initiative, and stated that this needs to be tested

and running by December 1, 2000.

