IRB DECISION RECORD

Meeting:
00-11

Date:

11/7/00
IRB Member Attendance: Greg Woods, Jim Lynch, Steve Hawald, Jane Holman for Kay Jacks, Candy Kane, Jeanne Van Vlandren, John Reeves

DSG Member Attendance: Steve Shane, Joseph Miranda, Linda Paulsen, Michele Brown

Others in Attendance: Wayne Wright, Tom Pestka, Keith Wilson, Helene Epstein, Jennifer Douglas, Johan Bos-Beijer, Cyndi Reynolds

IRB DECISIONS:

#
PROJECT/

OWNER
RECOMMENDATION
REQUESTED

AMOUNT
APPROVED

AMOUNT
COMMENTS

1
NSLDS Modernization

Wayne Wright
Rescope business case
$5.6M
$0
The IRB discussed not wanting to undertake technology driven projects, but rather to tie them to other projects.  Therefore the NSLDS Modernization initiative will be rescoped.  The technology should rather look at being tied to a specific initiative (ie. NSLDS, Financial Partners Data Mart, or Student Channel Portal).  Also, this initiative needs to be specific in what we are going to get for the investment.

Greg had brought up the point that the group should think about the timing on initiatives for COD and NSLDS since these two systems are at the heart of the enterprise’s flow of money, and the risks are high to undertake development initiatives for these at the same time.

2
Financial Partners Data Mart

John Reeves
Reviewing tying this to the NSLDS initiative
$1.55M
$0
The IRB discussed that since this business case addresses data inconsistencies it may be a good candidate for being tied to the technology employed in the NSLDS Modernization initiative.  This option should be reviewed.

3
SFA Enterprise Portal Strategy & Development

Helene Epstein
Approved Requirements Gathering and Product Evaluation phases
$2.7M
$600k
The IRB approved $600k to cover requirements gathering for all 3 portals (Financial Partners, Schools, Students), and a product evaluation phase in light of the new portal technologies available in the market, and the desire to have minimal customization.  Jeanne had brought up the point that technology will always be advancing, and we need to focus on a standard tool.

4
FFEL System Retirement

John Reeves
Approved analysis phase.
$2.25M
$750k
As with the other cases reviewed in this meeting the IRB suggested this case go back and look at being tied to one of the other business initiatives such as Financial Partners Data Mart or the NSLDS Modernization business case.  Also highlighted during this discussion was the point that sequencing must be explicit.

5
TIV WAN IPT

Kay Jacks
Approved, but must develop a schedule detailing what needs to occur and by when before the TIV WAN contract expires on September 30, 2001.
$737k
$737k
The IRB approved this initiative, but must develop a schedule detailing what needs to occur and by when before the TIV WAN contract expires on September 30, 2001.

6
Campus Based Program’s Allocation Reporting System Re-Write

Kay Jacks
Approved $1.1M for detail design (to include investigating tools) and a transition plan
$5.5M
$1.1M
The IRB met again on 11/9/00 just to address this initiative.  The initiative focused on re-writing some 300 Cobol programs (230 of which relate to funding allocations and 70 relate to query reports).  Discussion focused on what was being done for $5.5M and would this re-write be reusable or would COD replace this.  The Schools representatives stated that COD does not replace this, but that the 230 programs related to allocating funds would feed to FMS to obligate these funds and then allocate to schools based on need.  While a small “Mad Dog” had been conducted it was noted that the scope did not include a detailed review of how many lines of code made up these 300 programs.

The IRB decided that what was needed was a detail design and a transition plan.  The detail design needs to include investigating tools.  The IRB also noted the need to retain the 2 skilled resources on this system.

The IRB approved $1.1M to perform a detailed design (to include investigating tools) and a transition plan.



7
Enterprise-Wide      E-Identification Framework

(Previously named Paperless P-Note)

Wayne Wright and Charlie Coleman with representation from all the Business Units
Approved
$1.2 M
$300K
Completed:  

CIO to develop enterprise requirements, soliciting input from community & software providers.

CIO revised Business Case to reflect the following deliverables:

· E-ID Framework

· Available Technologies

· Costs

· Recommended Business Projects/Business Cases

Approach was agreed upon, and given the direction of the Office of the General Council to move forward with E-Signatures it was decided to “Mad Dog” this initiative.  A “Mad Dog” is when an initiative is thought to be important enough that a solution needs to be developed rapidly (30-60 days) with involvement from all the business units.

Should be involvement of our partners (i.e. Lenders, Guarantee Agencies, NCHELP, Schools, Third Party Servicers/Vendors) and NACHA could be utilized to conduct focus groups.  Three of which could occur at the EACs this fall, and at the Third Party Servicers meeting November 11th.

8
Mid-Year Transfer Screening

David Moore
Approved
$400K
$400K
CIO to break down estimate before task is awarded.  Target date for completion is 12/00.

9
Revised OPEID

Charlie Coleman and 

Kay Jacks
Approved/Modified
$2.5M
$200K
CIO/Innovations and IT Management will write a technical white paper on a Single ID solution using new technology and middleware with minimal change for legacy applications.  School Channel developing solution for Revised OPEID.

10
SDLC

Helene Epstein
Approved/Modified
$400K
$250K
CIO to revise Business Case to reflect the following deliverables: 

· SDLC Ops Handbook

· Workshops

· Training Schedule

· Project Schedule

CIO will target a firm specializing in SDLC skills

11
Software Developer

Testing Support

David Moore
Approved
$780K
$780K
CIO to revise Business Case to reflect the following deliverables:

· Beta Tests w/partners

· Define enterprise-wide

Test Environment

· Use of Focus Group

12
Seat Management

Steve Hawald
Hold


Pending agreement with EDCIO.















PENDING ACTION ITEMS: None

NEW ACTION ITEMS:




ITEM






OWNER

1. In response to the previous open action item (below) Steve Hawald asked 

the Schools Channel validate the December 1, 2000 date since the 

Raytheon production schedule targets July 1, 2001 rather than 


December 1, 2000. 







Kay Jacks

2. Kay Jacks had asked for a status on the Mid-Year Transfer




Screening initiative, and stated that this needs to be tested



David Moore

