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1.  Investment Control Worksheet
The purpose of this worksheet is to keep management informed on the progress of IT initiatives and provide a mechanism for business sponsors to bring issues regarding the IT initiative to management’s attention.  

~ For DSG and IRB use only ~

	
	Action Approved
	Date

	IRB
	
	



~ This section to be completed by the Business Sponsor ~

	I. TO 70 - eCampus Based Systems
	 Date Submitted: January 25,  2002

	II. Contact Information

	
	Name
	Service Area

	Project Sponsor
	Kay Jacks
	Schools Channel

	Project Lead
	Milton Thomas
	Schools Channel

	Mod Ptr Project Lead
	Kerry Trahan
	Modernization Partner

	COTR
	Carol Seifert
	OCIO

	III. Schedule

	
Expected Start Date:  March 2001

	
Anticipated Finish Date: March 15, 2002

	IV. Milestones (not applicable for operational initiatives)

	List the milestone and estimated date (as indicated on the IT Initiative Funding Request) as well as the actual date for the milestone.

	# 
	Milestone
	Planned Date
	Actual Date

	70.1.1
	Project Schedule and Resource Assignments
	7/2/01
	7/2/01

	70.1.2
	Detail Design Document – Iteration I
	7/2/01
	7/2/01

	70.1.3
	Detail Design Document – Iteration II
	7/2/01
	7/2/01

	70.1.4
	Detail Design Document – Iteration III
	7/13/01
	7/13/01

	70.1.5
	Detail Design Document – Iteration IV
	8/22/01
	9/18/01

	70.1.6
	Detail Design Document – Iteration V 
	11/15/01
	11/15/01

	70.1.7
	Test Plan for FISAP Web Pages and Database Components
	7/2/01
	7/2/01

	70.1.8
	Test Plan for Admin, Batch and Database Components 
	10/15/01
	10/29/01

	
	Implementation of the FISAP Web Pages
	9/5/01
	9/17/01

	70.1.9
	Developed, Tested and Accepted Solution including source, object, and execution code for FISAP Web Pages
	9/17/01
	10/4/01

	70.1.10
	Developed, Tested and Accepted Solution including source, object, and execution code for Admin, Batch, and Database Components 
	12/27/01
	

	70.1.11
	Testing Analysis Report for FISAP Web Pages
	9/17/01
	9/19/01

	70.1.12
	Testing Analysis Report for Admin, Batch, and Database Components 
	12/27/01
	

	
	Implementation of the complete eCB solution
	12/31/01
	


	V. Issues and Impacts

	Provide a description of key issues and the potential impact the issue may have on costs, schedule and/or benefits realization.  Also provide the DSG action requested.

	Issue Identified
	Potential Impact on Cost/Schedule/Benefits
	Management Action Requested/Action Taken

	The Release 2 production date has been extended to March 15, 2002 due to extended Release 1 testing activities, Design/Development delays, and Operations support.  The resulting impact on project scope and cost are being evaluated at this time.  The eCB Balance Sheet as of 1/25/2002 is attached.

	eCB Balance Sheet

Source of FY01 Funds

11/08/2000  BC-FY01-11

 $     68,458.13 

03/02/2001  BC-FY01-27

 $3,010,000.00 

Schools Channel Funds

 $   183,420.11 

Total FY01 Funds

 $3,261,878.24 

AC Technologies (IV&V)

CLIN001 - System Requirements Report

 $     33,041.00 

CLIN004 - Integration Test Report

 $   173,457.00 

CLIN005 - Acceptance Test Report

 $   153,835.00 

CLIN006 - System Deployment Report

 $     17,945.00 

CLIN007 - Final Report

 $     12,467.00 

CLIN010 - Travel

 $       2,500.00 

 $           393,245.00 

Accenture

70.1.1   - Project Schedule

 $   139,972.69 

70.1.2   - Detail Design - Iteration I

 $   415,160.48 

70.1.3   - Detail Design - Iteration II

 $   384,597.06 

70.1.7   - Test Plan - FISAP

 $     23,855.84 

70.1.4   - Detail Design - Iteration III

 $   326,163.23 

70.1.5   - Detail Design - Iteration IV

 $   574,398.60 

70.1.11 - Test Report - FISAP

 $     60,050.47 

70.1.9   - FISAP Solution

 $   469,448.32 

70.1.8 - Testing Report - FISAP

 $     83,204.01 

70.1.6 - Detail Design - Iteration V

 $   202,769.15 

13.9.1&2 - Security Assessment (FY01 funds)

 $       5,593.28 

 $        2,685,213.13 

INDUS

TO#1 - Modernization Support

 $   128,680.11 

 $           128,680.11 

NCS Pearson

WAN modifications - Log-in

 $     34,000.00 

PIN Integration testing - Log-in

 $     20,740.00 

 $             54,740.00 

FY01 Balance

 $                  -   

Source of FY02 Funds

10/19/2002  BC-FY01-11

 $1,000,000.00 

Schools Channel Funds

 $       2,000.00 

Total FY02 Funds

 $1,002,000.00 

AC Technologies (IV&V)

Extension to March 15, 2002

 $     45,771.00 

 $             45,771.00 

Accenture

70.1.12 - Testing Report – eCB Final Solution

 $     72,606.19 

70.1.10 – eCB Final Solution

 $   573,335.71 

13.9.1&2 - Security Assessment (FY02 funds)

 $     13,981.25 

 $           659,923.15 

NCS Pearson

WAN/PIN modifications & testing

 $       2,000.00 

 $               2,000.00 

Planned, But Not Yet Awarded

AC-Tech - CLIN009 - Security Assessment (Scope needs to be adjusted/reduced)

 $     46,338.00 

INDUS - TO# 10 - Training

 $   250,000.00 

 $           296,338.00 

FY02 Balance

 $      (2,032.15)




Investment Control Worksheet Job Aid

The purpose of this job aid is to provide assistance in completing Investment Control Worksheets.

I. Initiative Name – This is the initiative name that was provided on the IT Initiative Funding Request.  Also provide the date that the Investment Control Worksheet is submitted to the DSG.

II. Contact Information  - This is the contact information that was provided on the IT Initiative Funding Request.  Please make updates if necessary. 

III. Schedule – This is the expected start date and anticipated finish date from the IT Initiative Funding Request.
IV. Milestones  – List the milestone and estimated date (as indicated on the IT Initiative Funding Request) as well as the actual date that the milestone was achieved.

V. Issues and Impacts – Identify and describe key issues impacting the IT initiative, describe the potential impact these issues may have on the cost, schedule and benefits of the IT initiatives, and provide recommended actions that the DSG should take. 

3. DSG Control Recommendation Memo

To:

SFA Investment Review Board

From:
SFA Decision Support Group

Subject:
SFA IT Funding Change Recommendations

The Decision Support Group has conducted its monthly review of existing IT initiatives based on information received from business sponsors via the Investment Control Worksheets.  The Decision Support Group has reviewed the issues raised by the business sponsors as well as the cost, schedules and benefits realized by existing initiatives and recommends the following funding changes: 

	Initiative
	Key Issues 
	Recommended Actions

	
	
	

	
	
	

	
	
	

	
	
	


Please review these recommendations and inform the Decision Support Group of your approval/denial by XXXXX. By making these funding changes, SFA can better maximize the value received from our IT portfolio.

If you have any questions please contact XXXXXX,  Decision Support Group Lead.

Attachments:   
SFA IT Portfolio
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