[image: image1.wmf]Department of Education

Student Financial Assistance






Department of Education

Student Financial Assistance



1.  Investment Control Worksheet
The purpose of this worksheet is to keep management informed on the progress of IT initiatives and provide a mechanism for business sponsors to bring issues regarding the IT initiative to management’s attention.  

~ For DSG and IRB use only ~

	
	Action Approved
	Date

	IRB
	
	



~ This section to be completed by the Business Sponsor ~

	I. TO 81 – Program Management and Leadership
	Date Submitted: January, 2002

	II. Contact Information

	
	Name
	Service Area

	Project Sponsor
	Steve Hawald
	CIO

	Project Lead
	Carol Seifert
	CIO

	Mod Ptr Project Lead
	Eric Stackman
	Modernization Partner

	COTR
	Carol Seifert
	OCIO

	III. Schedule

	
Expected Start Date:  January 1, 2002

	
Anticipated Finish Date: December 31, 2002

	IV. Milestones (not applicable for operational initiatives)

	List the milestone and estimated date (as indicated on the IT Initiative Funding Request) as well as the actual date for the milestone.

	# 
	Milestone
	Planned Date
	Actual Date

	81.1.1a
	FY02 Modernization Blueprint Update- Incorporation of Final Comments
	2/15/02
	

	81.1.1b
	FY02 Modernization Blueprint Update- Production
	2/28/02
	

	81.1.2a
	FY03 Modernization Blueprint - Initial draft
	10/15/02
	

	81.1.2b
	FY03 Modernization Blueprint – Second draft
	11/30/02
	

	81.1.3a
	Program Management Services Summary  –December 01
	1/10/02
	1/10/02

	81.1.3b
	Program Management Services Summary  – January 02
	2/10/02
	

	81.1.3c
	Program Management Services Summary  – February 02
	3/10/02
	

	81.1.3d
	Program Management Services Summary  – March 02
	4/10/02
	

	81.1.3e
	Program Management Services Summary  – April 02
	5/10/02
	

	81.1.3f
	Program Management Services Summary  – May 02
	6/10/02
	

	81.1.3g
	Program Management Services Summary  – June 02
	7/10/02
	

	81.1.3h
	Program Management Services Summary  – July 02
	8/10/02
	

	81.1.3i
	Program Management Services Summary  – August 02
	9/10/02
	

	81.1.3j
	Program Management Services Summary –September 02
	10/10/02
	

	81.1.3k
	Program Management Services Summary  –October 02
	11/10/02
	

	81.1.3l
	Program Management Services Summary –November 02
	12/10/02
	

	81.1.4a
	Modernization Partner Procurement Services–December 01
	1/10/02
	1/10/02

	81.1.4b
	Modernization Partner Procurement Services – January 02
	2/10/02
	

	81.1.4c
	Modernization Partner Procurement Services – February 02
	3/10/02
	

	81.1.4d
	Modernization Partner Procurement Services – March 02
	4/10/02
	

	81.1.4e
	Modernization Partner Procurement Services – April 02
	5/10/02
	

	81.1.4f
	Modernization Partner Procurement Services – May 02
	6/10/02
	

	81.1.4g
	Modernization Partner Procurement Services – June 02
	7/10/02
	

	81.1.4h
	Modernization Partner Procurement Services – July 02
	8/10/02
	

	81.1.4i
	Modernization Partner Procurement Services – August 02
	9/10/02
	

	81.1.4j
	Modernization Partner Procurement Services –September 02
	10/10/02
	

	81.1.4k
	Modernization Partner Procurement Services –October 02
	11/10/02
	

	81.1.4l
	Modernization Partner Procurement Services –November 02
	12/10/02
	

	V. Issues and Impacts

	Provide a description of key issues and the potential impact the issue may have on costs, schedule and/or benefits realization.  Also provide the DSG action requested.

	Issue Identified
	Potential Impact on Cost/Schedule/Benefits
	Management Action Requested/Action Taken

	No Issues Identified


Investment Control Worksheet Job Aid

The purpose of this job aid is to provide assistance in completing Investment Control Worksheets.

I. Initiative Name – This is the initiative name that was provided on the IT Initiative Funding Request.  Also provide the date that the Investment Control Worksheet is submitted to the DSG.

II. Contact Information  - This is the contact information that was provided on the IT Initiative Funding Request.  Please make updates if necessary. 

III. Schedule – This is the expected start date and anticipated finish date from the IT Initiative Funding Request.
IV. Milestones  – List the milestone and estimated date (as indicated on the IT Initiative Funding Request) as well as the actual date that the milestone was achieved.

V. Issues and Impacts – Identify and describe key issues impacting the IT initiative, describe the potential impact these issues may have on the cost, schedule and benefits of the IT initiatives, and provide recommended actions that the DSG should take. 

3. DSG Control Recommendation Memo

To:

SFA Investment Review Board

From:
SFA Decision Support Group

Subject:
SFA IT Funding Change Recommendations

The Decision Support Group has conducted it’s monthly review of existing IT initiatives based on information received from business sponsors via the Investment Control Worksheets.  The Decision Support Group has reviewed the issues raised by the business sponsors as well as the cost, schedules and benefits realized by existing initiatives and recommends the following funding changes: 

	Initiative
	Key Issues 
	Recommended Actions

	
	
	

	
	
	

	
	
	

	
	
	


Please review these recommendations and inform the Decision Support Group of your approval/denial by XXXXX. By making these funding changes, SFA can better maximize the value received from our IT portfolio.

If you have any questions please contact XXXXXX,  Decision Support Group Lead.

Attachments:   
SFA IT Portfolio)
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