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1.  Investment Control Worksheet
The purpose of this worksheet is to keep management informed on the progress of IT initiatives and provide a mechanism for business sponsors to bring issues regarding the IT initiative to management’s attention.  

~ For DSG and IRB use only ~

	
	Action Approved
	Date

	IRB
	
	



~ This section to be completed by the Business Sponsor ~

	I. eCampus Based Systems
	 Date Submitted: August, 2001

	II. Contact Information

	
	Name
	Service Area

	Project Sponsor
	Kay Jacks
	Schools Channel

	Project Lead
	Milton Thomas
	Schools Channel

	Mod Ptr Project Lead
	Kerry Trahan
	Modernization Partner

	COTR
	Carol Seifert
	OCIO

	III. Schedule

	
Expected Start Date:  March 2001

	
Anticipated Finish Date: November 30, 2001

	IV. Milestones (not applicable for operational initiatives)

	List the milestone and estimated date (as indicated on the IT Initiative Funding Request) as well as the actual date for the milestone.

	# 
	Milestone
	Planned Date
	Actual Date

	70.1.1
	Project Schedule and Resource Assignments
	7/2/01
	7/2/01

	70.1.2
	Detail Design Document – Iteration I
	7/2/01
	7/2/01

	70.1.3
	Detail Design Document – Iteration II
	7/2/01
	7/2/01

	70.1.4
	Detail Design Document – Iteration III
	7/13/01
	7/13/01

	70.1.5
	Detail Design Document – Iteration IV
	8/22/01
	

	70.1.6
	Detail Design Document – Iteration V (Operational)
	11/15/01
	

	70.1.7
	Test Plan for FISAP Web Pages and Database Components
	7/2/01
	7/2/01

	70.1.8
	Test Plan for Admin, Batch and Database Components (Optional)
	10/15/01
	

	70.1.9
	Developed, Tested and Accepted Solution including source, object, and execution code for FISAP Web Pages
	9/17/01
	

	70.1.10
	Developed, Tested and Accepted Solution including source, object, and execution code for Admin, Batch, and Database Components (Optional)
	12/27/01
	

	70.1.11
	Testing Analysis Report for FISAP Web Pages
	9/17/01
	

	70.1.12
	Testing Analysis Report for Admin, Batch, and Database Components (Optional)
	12/27/01
	


	V. Issues and Impacts

	Provide a description of key issues and the potential impact the issue may have on costs, schedule and/or benefits realization.  Also provide the DSG action requested.

	Issue Identified
	Potential Impact on Cost/Schedule/Benefits
	Management Action Requested/Action Taken

	No Issues Identified
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