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1.  Investment Control Worksheet
The purpose of this worksheet is to keep management informed on the progress of IT initiatives and provide a mechanism for business sponsors to bring issues regarding the IT initiative to management’s attention.  

~ For DSG and IRB use only ~

	
	Action Approved
	Date

	IRB
	
	



~ This section to be completed by the Business Sponsor ~

	I. E-Sign Master Promissory Note 
	 Date Submitted: June, 2001

	II. Contact Information

	
	Name
	Service Area

	Project Sponsor
	Kay Jacks, Jennifer Douglas, John Reeves
	Schools, Students, Financial Partners

	Project Lead
	Neil Sattler/Charlie Coleman
	SFA eInnovation

	Mod Ptr Project Lead
	Yateesh Katyal/Mike Gibbons
	Modernization Partner

	COTR
	Carol Seifert
	OCIO

	III. Schedule

	
Expected Start Date: November, 2000

	
Anticipated Finish Date: July 2, 2001

	IV. Milestones (not applicable for operational initiatives)

	List the milestone and estimated date (as indicated on the IT Initiative Funding Request) as well as the actual date for the milestone.

	# 
	Milestone
	Planned Date
	Actual Date

	
	IRB Presentation and Approval
	2/13/01
	2/13/01

	
	Business Case submitted to IRB
	2/13/01
	2/13/01

	
	Publish ANPRM
	3/1/01
	3/1/01

	
	IRB Update (Cost/Benefit)
	3/2/01
	3/2/01

	
	DLO Final Requirements Meeting
	3/15/01
	3/15/01

	
	Issue Draft API Specs
	4/23/01
	4/23/01

	
	Get Secretary’s Approval of Standards
	5/1/01
	4/30/01

	
	IRB Update (Reduce FY01 Funding needed)
	5/15/01
	5/15/01

	
	Management Council (Documentation)
	6/15/01
	6/22/01

	
	Submit Draft Version of Documentation
	6/15/01
	6/22/01

	
	Mod Partner Accreditation Letter
	6/29/01
	6/28/01

	
	E-SIGN effective for Dept of Ed
	6/30/01
	6/30/01

	
	PIN Authentication Services Implementation
	7/2/01
	7/2/01

	
	SFA Implements E-SIGN process for eNotes
	7/2/01
	7/2/01

	V. Issues and Impacts

	Provide a description of key issues and the potential impact the issue may have on costs, schedule and/or benefits realization.  Also provide the DSG action requested.

	Issue Identified
	Potential Impact on Cost/Schedule/Benefits
	Management Action Requested/Action Taken
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