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1.  Investment Control Worksheet
The purpose of this worksheet is to keep management informed on the progress of IT initiatives and provide a mechanism for business sponsors to bring issues regarding the IT initiative to management’s attention.  

~ For DSG and IRB use only ~

	
	Action Approved
	Date

	IRB
	
	



~ This section to be completed by the Business Sponsor ~

	I. FAFSA on the Web Redesign v5.x
	Date Submitted: June, 2001

	II. Contact Information

	
	Name
	Service Area

	Project Sponsor
	Jennifer Douglas
	General Manager, SFA Students Channel

	SFA Project Lead
	Jeanne Saunders
	Students Channel – Application Processing

	Modernization Partner  Project Lead
	Chris Paladino
	Modernization Partner – eCommerce Initiative

	COTR
	Carol Seifert
	OCIO

	III. Schedule

	
Expected Start Date:  September 2000

	
Anticipated Finish Date: July 2001

	IV. Milestones (not applicable for operational initiatives)

	List the milestone and estimated date (as indicated on the IT Initiative Funding Request) as well as the actual date for the milestone.

	# 
	Milestone
	Planned Date
	Actual Date



	1
	Phase Transition for Core Module Iteration #1
	5/18/01
	5/18/01

	2
	Phase Transition for Apply Module Iteration #2 
	5/30/01
	5/30/01

	3
	Phase Transition Review for Apply Module Iteration #2
	5/30/01
	5/30/01

	4
	Phase Transition for Status Module Iteration #5
	6/7/01
	5/31/01

	5
	Phase Transition Review for Status Module Iteration #5
	6/7/01
	5/31/01

	V. Issues and Impacts

	Provide a description of key issues and the potential impact the issue may have on costs, schedule and/or benefits realization.  Also provide the DSG action requested.

	Issue Identified
	Potential Impact on Cost/Schedule/Benefits
	Management Action Requested

	As of 4/30/01 there is a 3-week delay in the development schedule for FAFSA On The Web Redesign (v.5.x) and scope is undefined for the Student Access functionality. 
	The delay in the development schedule impacts subsequent activities by NCS, primarily System Test. Student Access functionality is delayed.
	Approval on the Corrective Action Plan presented to SFA on 4/30/01; a detailed project plan is being developed on that basis.  Facilitation of a rapid review of Student Access functionality with NCS to enable the Modernization Partner to estimate schedule and cost impact to SFA.
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