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1.  Investment Control Worksheet
The purpose of this worksheet is to keep management informed on the progress of IT initiatives and provide a mechanism for business sponsors to bring issues regarding the IT initiative to management’s attention.  

~ For DSG and IRB use only ~

	
	Action Approved
	Date

	IRB
	
	



~ This section to be completed by the Business Sponsor ~

	I. FMS Phase III
	Date Submitted: August, 2001

	II. Contact Information

	
	Name
	Service Area

	Project Sponsor
	James Lynch, Linda Paulsen
	CFO

	Project Lead
	Paul Stonner
	CFO

	Mod Ptr Project Lead
	Todd Elliott
	Modernization Partner

	COTR
	Carol Seifert
	OCIO

	III. Schedule

	
Expected Start Date:  November 1, 2000

	
Anticipated Finish Date: October 31, 2001

	IV. Milestones (not applicable for operational initiatives)

	List the milestone and estimated date (as indicated on the IT Initiative Funding Request) as well as the actual date for the milestone.

	# 
	Milestone
	Planned Date
	Actual Date

	45.1.1
	FMS Phase III Project Work Plan (Summary Level)
	4/6/01
	4/6/01

	45.1.2
	FMS Phase III Project Work Plan (Detailed Level)
	4/6/01
	4/6/01

	45.1.3
	FMS Phase III Project Plan
	4/6/01
	4/6/01

	45.1.4
	Release 3.1 – Test Plan
	4/6/01
	4/6/01

	45.1.5
	Release 3.1 – Production Readiness Review
	4/6/01
	4/6/01

	45.1.6
	Release 3.2 – Test Plan
	5/15/01
	5/15/01

	45.1.7
	Release 3.2 – Production Readiness Review
	6/1/01
	6/1/01

	45.1.8
	Release 3.3 – Test Plan
	7/2/01
	7/2/01

	45.1.9
	Release 3.3 – Production Readiness Review
	8/1/01
	8/1/01

	45.1.10
	FMS Phase III Transition Plan
	5/17/01
	4/16/01

	45.1.11
	FMS Phase III Transition Report
	10/15/01
	

	45.1.12
	FMS Phase III Training Plan
	4/16/01
	4/16/01

	45.1.13
	FMS Phase III Training Support Materials
	9/13/01
	

	45.1.14
	FMS Phase III Technical Architecture Design
	4/6/01
	4/6/01


	V. Issues and Impacts

	Provide a description of key issues and the potential impact the issue may have on costs, schedule and/or benefits realization.  Also provide the DSG action requested.

	Issue Identified
	Potential Impact on Cost/Schedule/Benefits
	Management Action Requested/Action Taken

	A need for an official agreement with the Department of Education CFO regarding interfacing their GAPS system with SFA FMS.  Talks between the GAPS and FMS project teams are ongoing and have produced a tentative interfacing agreement with a go-live date of 8/1/01.
	Lack of an official agreement permits GAPS to refuse to work with FMS at any time.
	Currently, GAPS has agreed to proceed with design work in absence of an official agreement.  Actual development will not commence until the GAPS CCB approves the agreement and funds are transferred from SFA to ED-CFO

	The need for available resources from SFA CFO for full FMS go-live support.
	The successful implementation of FMS.
	Working with SFA to align the CFO staff to provide accounting team resources to the FMS team.
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