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Business Case

Project Name:
Channel:

Project Sponsor:

Project Lead: 
Project Description 

Describe the need for change (the business problem to be addressed).

What is the purpose of the initiative?

What is the scope of the initiative, including what it is not?

What is the start date and end date of the initiative?

What other business areas/external groups are affected by the implementation of this initiative and how are they affected?

What systems are impacted by the implementation of this initiative and how are they impacted?

What business processes are impacted by the implementation of this initiative and how are they impacted?

Enterprise Impact
What are the impacts on the Enterprise from the implementation of this initiative?  (Please detail decisions needed from Department)

Accessibility

Please indicate how the initiative complies to accessibility guidelines.  The Department and SFA’s Accessibility Guidelines can be found at the following URL: http://connected.ed.gov/policies/index.cfm?navID=71C6D478-E6E0-4C0E-B9D1324CFF996047&menuItem=2&subMenuItem=1
Please be sure to comment on this initiatives efforts to meet Section 508 compliance.

Technologies Used

List the proposed technologies that will be used to implement this project

	Name/type
	Proposed use
	Has technology been used at SFA before? Where?
	Does Technology fit SFA’s Architecture Standard? Explain.
	Does SFA have the technical expertise to implement this technology?  Why?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Benefits
Provide a narrative discussion to explain why SFA is the doing the initiative and what project objectives or expected outcomes can be quantified and how can they be measured.  Demonstrate that the initiative supports the goals and objectives of SFA, how it supports these goals and objectives, to what extent it helps SFA achieve these goals and objectives and when these benefits will be realized.  Also, comment on how this initiative contributes to the financial integrity of SFA’s systems.

Reduce Unit Cost  (HARD DOLLARS)

	Quantified Benefit ($)
	How will benefit be measured/realized?
	When will benefit be realized?

	
	
	

	
	
	

	
	
	

	Assumptions

	


Increase Customer Satisfaction

	Quantified/Qualitative Benefit
	How will benefit be measured/realized?
	When will benefit be realized?

	
	
	

	
	
	

	
	
	

	Assumptions

	


Increase Employee Satisfaction

	Quantified/Qualitative Benefit
	How will benefit be measured/realized?
	When will benefit be realized?

	
	
	

	
	
	

	
	
	

	Assumptions

	


OTHER COST BENEFITS: (Include Avoidance of Future Costs, Reduction to any Non- SFA entity’s costs and Other Unquantified Benefits)

	Quantified/Qualitative Benefit
	How will benefit be measured/realized?
	When will benefit be realized?

	
	
	

	
	
	

	
	
	

	Assumptions

	


Estimated overall dollar amount of all benefits listed above.

	Quantified Benefits

	BY
	BY+1
	BY+2
	BY+3
	BY+4
	Total

	
	
	
	
	
	

	Assumptions

	


Costs


Provide costs, including those to implement the initiative and the costs to support it over its useful life.
	COSTS

	
	BY
	BY+1
	BY+2
	BY+3
	BY+4
	Total

	Development
	
	
	
	
	
	

	Operations

	     Prod. Proc
	
	
	
	
	
	

	     Key Pers.
	
	
	
	
	
	

	     Ad Hoc
	
	
	
	
	
	

	     Sys. Maint.
	
	
	
	
	
	

	     Telecom.
	
	
	
	
	
	

	     Data Center
	
	
	
	
	
	

	          Sub. Ops
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	Assumptions

	


Total Cost of Ownership

What is the level of required enhancement after implementation?

What is the life span of this initiative?

Alternatives

Discuss what could be done in place in this initiative and describe the consequences of each alternative.

	Alternative
	Consequence

	Remain as-is
	

	Non-technology solution
	

	Enhance an existing system
	

	Implement on a smaller scale
	

	Other
	


Risks

	Risk
	Description of Risk
	Mitigation Strategy

	Financial
	
	

	Technology
	
	

	Scope
	
	

	Management
	
	

	Exposure
	
	


Acquisition Strategy 

Sources (Indicate the prospective sources of supplies or services that can meet the need of this project.  List the most likely offerors for the requirement, and/or the manufacturer and model of the equipment that will most likely be offered).  

Competition (Describe how competition will be sought, promoted, and sustained throughout the course of the acquisition, including any performance requirements that will be required).  

Contract Considerations (For each contract contemplated, discuss contract type selection; use of multiyear contracting, options, or other special contracting methods, ex: performance-based).
Schedule/Milestones (including acquisition cycle)  

	#
	Milestone
	Start Date
	End Date

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	















































last printed 10/09/01
E - 1
SFA IT Investment Management 



Operating Procedures Version 1.0b
PAGE  
last updated 10/09/01
E - 8
SFA IT Investment Management 



Operating Procedures Version 1.0b

