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Appendix C

Initiative Ranking Tool

Ranking Table:

























Initiative / Project:


Weighted









Ranking Item
Rank
Weight
Rank









Financial












Unit Cost Savings
2
4
8









Return on Investment (ROI) %
3
4
12









SFA Internal Resource Cost
0
2
0









Non-Financial












Improved Customer Service
2
4
8









Improved Employee Satisfaction
1
4
4









Required Infrastructure
1
5
5









Fulfills Mandated Requirement
0
10
0









Risk Level
2
-10
-20






















Overall Ranking Factor


17



































Definition of Ranking Values:













Rank / Definition of Rank (higher is better except for risk)






Ranking Item / Value
0
1
2
3

<---- Value





Financial












Unit Cost Savings
0
<$500k
<$1,000k
>$1,000k
Must link directly to unit cost benefit measure

proxy


Return on Investment (ROI) %
0
0-3%
4-8%
9+%








SFA Internal Resource Cost
11+ fte
4-10 fte
<3 fte
0 fte








Non-Financial












Improved Customer Service
None
Minor
Moderate
Substantial advancement of customer service benefit measure proxies


Improved Employee Satisfaction
None
Minor
Moderate
Substantial advancement of employee satisfaction benefit measure proxies

Required Infrastructure
None
Low
Medium
High ability to deliver future benefits highly dependent on this initiative / project

Fulfills Mandated Requirement
No
n/a
n/a
Yes








Risk Level
None
Low
Medium
High (potential for highly costly / visible failure)






























Definition of Terms:

























Ranking Item - Item on which ranking is based










Rank - a value from 0 - 3 defining the extent to which the initiative / project impacts the item 






Weight - the relative importance of the ranking item (determined by SFA management, fixed for all projects)




Weighted Rank - the rank x weight












Overall Ranking Factor - the total of the weighted ranks (higher is better), used to rank initiatives / projects by value to SFA.



Proxy - a specific numeric measure which has been determined to have a high correlation to a given ranking item
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