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Appendix D—Modernization Investment Savings Procedures

Background—Each fiscal year, a substantial dollar amount for SFA ADP modernization investments is allocated to SFA channels and enterprise services. This allocation serves as the modernization portion of the IRB Approved Budget for that fiscal year,. And is managed by the channels and enterprise services. However, it is excepted that changes to this budget will occur. These procedures have been written to address those budget changes.

Modernization Investment Allotment—The Modernization Investment Allotment will be established by the CFO. The Allotment may be used to fund (1) IRB approved (but unfunded) projects, (2) emergency projects, (3) special projects, or (4) ADP operation shortfalls. In extreme circumstances, the general fund may be used as a source of funds for PC&B or discretionary purposes.

Adjustments to the Modernization Investment Allotment—Through the course of the fiscal year, the Allotment may be adjusted by additional funds from channels and enterprise services that have been able to generate investment savings from its IRB approved budget. For management purposes, savings deposited into the Allotment will be earmarked as to which channel or enterprise service deposited the funds. Savings eligible for deposit into the Allotment will be determined by joint agreement between the CFO and the channel or enterprise service with the identified savings. It is anticipated that channels and enterprise services would indicate potential savings to the CFO during monthly budget review meetings. The CFO will serve as the final authority on the timing and amount of savings to be deposited into the Allotment. Savings may result from, but are not limited to (1) the cancellation of an IRB approved modernization project, (2) a reduction in actual versus planned costs for a modernization project, or (3) a change in project schedule and/or scope (e.g., an unanticipated delay in deployment of a modernization module).

Disbursements from the Allotment—In January, April, July, August, and September, the DSG will review the Allotment’s available balance.  The DSG will then make a recommendation to the IRB as to the use of available funds. Upon IRB approval of the recommendation, funds will be made available for disbursement. If an emergency project is proposed, the DSG will follow the emergency procedures established in the IT Investment Management Operating Procedures. Funds required to cover identified operating shortfalls will have priority and not be subject to IRB approval (although IRB notification will take place) and can be funded at any time during the fiscal year.

Tracking Budget Adjustments—The CFO will maintain and track changes in the budgets of channels and enterprise services resulting from adjustments to the Allotment. They will provide a monthly report to the DSG, organized by channel and enterprise service, on the current ADP budget (similar to the budget tracker used in FY99).

Allotment Available Balance—Each month, after the conclusion of the CFO monthly meeting with channels and enterprise services, the CFO will provide the DSG with a report on the Allotment’s available balance. The CFO report on the available balance in September will be due to the DSG by September 5. Any remaining balance in the Allotment after September 15 will not be available to the DSG and will be solely under the control of the CFO. However, it is expected that the CFO will seek DSG guidance for placement of any remaining funds after the September 15th deadline.

CFO Authority—The CFO retains the authority to modify any and all budgets as it deems necessary in order to successfully execute the overall SFA budget. The CFO does not intend to invoke this authority unless absolutely necessary.
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