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Appendix G

Evaluate Phase Tools 
1. Post-Implementation Review Worksheet 

2. Post-Implementation Review Worksheet Job Aid

3. DSG Evaluate Recommendation Memo

1.  Post-Implementation Review Worksheet
The purpose of this worksheet is to evaluate how well the initiative met established cost, schedule and benefits as well as to identify areas for improvement to the investment management process. 
	I. Initiative Name:
	Date Submitted:

	II. Contact Information

	
	Name
	Service Area

	Business Sponsor
	
	

	IT Sponsor
	
	

	Project Manager
	
	

	COTR
	
	

	III. Costs

	Identify areas where initiative costs were significantly less or more than estimated, document the cause(s) and provide suggestions from improvements for future initiatives.

	Area Where Costs Were Less/More than Estimated
	Cause(s)
	Improvement Suggestions

	
	
	

	
	
	

	IV. Schedule

	Identify areas where the milestones were completed earlier or later than estimated, document the cause(s) and provide suggestions from improvements for future initiatives.

	Area Where Milestones Were Completed Earlier/Later than Estimated
	Cause(s)
	Improvement Suggestions

	
	
	

	
	
	

	V. Benefits

	Compare the original benefits to the actual benefits and identify the cause(s) for any difference. 

	Original Benefits (Funding Request)
	Actual Benefits
	Cause for Difference (if any) 

	
	
	

	
	
	

	VI. Process Improvement

	Identify areas where issues existed, actions taken to solve these issues, and steps to be taken to prevent these issues in the future. 

	Issues
	Steps Taken to Solve
	Future Steps 

	
	
	

	
	
	

	
	
	


2. Post-Implementation Review Worksheet Job Aid

The purpose of this job aid is to provide assistance in completing Post-Implementation Review Worksheets.

I. Initiative Name – This is the initiative name that was provided on the IT Initiative Funding Request.  Also provide the date that the Post-Implementation Review Worksheet is submitted to the DSG.

II. Contact Information  - This is the contact information that was provided on the IT Initiative Funding Request.  Please make updates if necessary. 

III. Costs – Identify and describe areas where costs were significantly less or more than estimated.  Describe the cause for the cost variance and provide suggestions for improvements for future initiative planning. 
IV. Schedule  – Identify and describe areas where milestones were achieved significantly ahead of or behind.  Describe the cause for the schedule variance and provide suggestions for improvements for future initiative planning.

V. Benefits – Compare the benefits documented in the IT Initiative Funding Request to the actual benefits measured after implementation of the initiative.  Describe the cause for differences between the proposed and actual benefits of the initiative. 

VI. Process Improvement – Identify and describe areas where issues existed, describe the actions taken to resolve these issues, and provide any lessons learned for use with future initiatives. 

3. DSG Evaluate Recommendation Memo

To:

SFA Investment Review Board

From:
SFA Decision Support Group

Subject:
Investment Management Improvement Recommendations 

The Decision Support Group has conducted it’s annual review of the IT investment management process as well as a review of IT initiative that have became operational within the last year.  

The DSG has used post-implementation reviews of IT initiatives to analyze lessons learned which have identified areas for improvement in the investment management process.  Listed below are areas of improvement, recommendations to improve the investment management and requested actions to be taken by the IRB. 

	Area for Improvement
	Recommendation 
	Requested Action

	
	
	

	
	
	

	
	
	

	
	
	


Please review these recommendations and inform the Decision Support Group of your approval/denial of the requested actions.   If you have any questions please contact XXXXXX,  Decision Support Group Lead.

Attachments:   
Post-Implementation Review Worksheets
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