[image: image1.wmf]Department of Education

Office of Student Financial Assistance Programs






Department of Education

Office of Student Financial Assistance Programs



Appendix H

Implementation Plan for Version 1.0
To implement Version 1.0 of the OSFAP IT Investment Management process,  the following key steps are suggested:  

· Immediate Next Steps (February 1999 – March 1999)
· Pilot Select (budget formulation) phase

· Provide communications and gain buy-in

· Plan for the FY2001 budget formulation 

· FY 2001 IT Budget Formulation (April 1999 – September 1999)
· Provide IT Investment Management Training

· Implement the Select phase for FY 2001 budget formulation

· Post FY2001 IT Budget is Formulated (September 1999 - )
· Revise IT Investment Management Operating Procedures
· Update IT Initiative Prioritization Model

· Establish Investment Review Board
· Implement the Select phase for budget execution

· Implement the Control and Evaluate phases

Immediate Next Steps  (Feb 1999 - March 1999)

Task
Responsible
Timeframe

Pilot Select (Budget Formulation) procedures
Working Group
Feb - March

Complete IT Initiative Funding Requests (2 per Service Area)



Review IT Initiative Funding Requests for content and consistency (use Investment Management checklist for review)



Score IT initiatives using IT Initiative Scoring Sheet



Prioritize IT initiatives based on IT Initiative Funding Requests and IT Initiative Scoring Sheets



Refine the procedures based on feedback from the pilot (e.g., update and modify the IT Initiative Funding Request)



Calibrate scoring based on pilot results (add or change criteria/ weights)



Provide communications and gain buy-in
Working Group Lead
March

Deliver executive presentation to Senior Executives



Provide a representative from each Service Area to serve on the Decision Support Group (DSG)
Service Area Directors
March

Decision Support Group is formalized



Begin involving the DSG representatives in Change Review Board meetings



Plan for the FY 2001 Budget Formulation
Working Group Lead
March

Develop plan for implementing the select phase for FY 2001 budget formulation



Prepare the Blue Report (OSFAP IT Portfolio) for distribution



Identify business sponsors, project managers and COTRs from each Service Area who need IT Investment Management training 
DSG Service Area Representatives
March

FY 2001 IT Budget Formulation (April 1999 – September 1999)

Task
Responsible
Timeframe

Provide IT Investment Management Training (Select phase)
Decision Support Group Service Area Representatives
April

Provide training to all participants identified by the DSG Service Area representatives.  Possible topics include:

· Roles in the select phase (budget formulation)
· IT initiative definitions
· Blue Report (OSFAP IT Portfolio)
· Completing the IT Initiative Funding Requests
· IT Funding decision making process
· Overview of the select (budget execution), control and evaluate phases



Implement Select phase for the FY 2001 budget formulation



Distribute Blue Report (OSFAP IT Portfolio) and IT Initiative Funding Requests to the Service Area for their review
Decision Support Group
April

Review the Blue Report (OSFAP IT Portfolio) to ensure that all IT initiatives are accurate and that none are excluded
Business Sponsors
April – May

Make necessary adjustments to the Blue Report (add, modify or delete IT initiatives)
Business Sponsors
April – May

Complete an IT Initiative Funding Request for each IT initiative on the Blue Report (OSFAP IT Portfolio)
Business Sponsors
April – May

Submit the updated Blue Report (OSFAP IT Portfolio) and IT Initiative Funding Requests to the DSG
Business Sponsors
May

Hold DSG Meetings to:

· Review IT Initiative Funding Requests and Blue Report (OSFAP IT Portfolio)

· Score IT initiatives

· Prioritize IT initiatives and develop DSG Select Recommendation Memo with FY 2001 funding levels
DSG
April - June

Present recommendations to Service Area Directors
DSG Lead
June

Finalize FY 2001 OSFAP IT budget request 
DSG and OSFAP Budget Personnel
July

Post FY 2001 IT Budget Formulation (September 1999 - )

Task
Responsible
Timeframe

Revise IT Investment Management Operating Procedures 
DSG
Sept - Oct

Revise IT Investment Management Operating Procedures based on ‘lessons learned’ from the FY 2001 budget formulation 



Update IT Initiative Prioritization Model
DSG
Sept – Oct

Calibrate IT Initiative Scoring Model based on:

· ‘Lessons Learned’ from FY 2001 IT budget formulation
· ‘New’ OSFAP priorities detailed in the OSFAP strategic plan and annual performance plan



Establish the Investment Review Board
DSG
Oct

Educate the Investment Review Board on IT Investment Management



Establish IT leadership values
IRB
Oct

Gain consensus on the IT prioritization criteria and weights
IRB
Oct

Establish the IRB Meeting Schedule
IRB
Oct

Implement the Select Phase for Budget Execution
DSG
Sept

Make funding decisions at monthly DSG meetings 



Implement the Control and Evaluate Phases
DSG
Oct 

Develop a plan for implementing the control and evaluate phases 



Provide training on the Control and Evaluate phases
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