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Appendix I

OSFAP IT Investment Management Issue List 

Area
Issue
Resolution

Select
What do we do with funding requests below $100k?


Select
How does the DSG create a 'bucket' for funding requests below $100k?  What amount of $ is in this bucket?


Select
What are the minimum criteria for determining the feasibility of an initiative?


Select
Should a business case be required for initiatives over a certain dollar amount?


Select
How does the DSG review initiatives that already have their own funding (but may not be a high priority)?


Control
How does the DSG remove funds from existing IT initiatives?


Select
What is the COTR's involvement in the review of IT initiatives?


Control
What authority does the DSG have with regards to modifying or canceling existing IT initiatives?


Control
How frequently does the DSG want to review existing IT initiatives?


Select
What is the best way to categorize the type of initiative?  Are the current categories used for modernization sufficient? 


General
What type of administrative support is necessary/available for the IT Investment Management process?


General
How can we and when should we automate the IT Initiative Funding Request and the Blue Report?


Select
How should initiatives be 'unbundled'?


Blue Report
What is the best way to categorize initiatives on the Blue Report?


IT Budget
What % of the ADP budget should be spent on:  alignment initiatives, enablement initiatives, and management and delivery initiatives?


Key Terms
What is the definition of initiative, start date, sponsor and status?


General
What is the appropriate scope of an IT initiative?


General
What information is needed to identify an initiative?


General
What is the impact of mandatory needs?


General
What degree of discipline, rigor and precision do we need?
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