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Decision Support Group (DSG) 

Definition


The Decision Support Group’s (DSG) primary function is to provide functional and financial expertise to the Investment Review Board (IRB) for review and approval of all major IT capital expenditures, both modernization and operations.  

SFA Business Units identify business needs and conduct analysis to develop potential solutions to these needs, resulting in the development of a business case for each IT capital expenditure.  The DSG supports the analysis, comparison, and prioritization of solutions and facilitates the development of these business cases. Additionally, the DSG provides an enterprise-wide view by identifying and reconciling overlapping and redundant IT projects and initiatives.

Then, the DSG presents a comprehensive list of recommendations and alternatives to the IRB for approval by completing the following tasks:

· Compare and analyze the proposed projects

· Prioritize projects based upon impact to SFA performance measures

· Present analysis of results and alternatives to IRB

· Review and recap the results from approved projects

Once a project is approved and funded, the DSG works with the IRB and Business Units to create a project portfolio. The business owner provides documentation of a project’s life cycle from approval through implementation and evaluation in order to support IRB funding decisions.
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