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DSG Memo to the Files

To:

Files

From:
SFA Decision Support Group

Subject:
Current Process of Consensus not Voting on Business Cases

Date:
March 26, 2001

The Decision Support Group (DSG) met on Monday, March 5, 2001 to discuss the IT Investment Management Process and Procedures and the DSG.

At this meeting the issue of the DSG members voting on business cases was discussed.  It was noted that the DSG does not currently vote on business cases, but rather advances them on to the Investment Review Board (IRB) through consensus. The group has decided to continue with a consensus approach (not a vote) for advancing business cases to the IRB.  This memo to the files serves to officially state the group’s current position.  The group has also decided to revisit this issue again in the August/September timeframe to determine whether or not this position should be changed.
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