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1.  Post-Implementation Review Worksheet
The purpose of this worksheet is to evaluate how well the initiative met established cost, schedule and benefits as well as to identify areas for improvement to the investment management process. 
	I. Initiative Name:  
	Date Submitted:  

	II. Contact Information

	
	Name
	Service Area

	Business Sponsor
	
	

	IT Sponsor
	
	

	SFA Project Lead
	
	

	Mod Partner Project Lead
	
	

	COTR
	
	

	III. Costs

	Identify areas where initiative costs were significantly less or more than estimated, document the cause(s) and provide suggestions from improvements for future initiatives.

	Area Where Costs Were Less/More than Estimated
	Cause(s)
	Improvement Suggestions

	
	
	

	
	
	

	IV. Schedule

	Identify areas where the milestones were completed earlier or later than estimated, document the cause(s) and provide suggestions from improvements for future initiatives.

	Area Where Milestones Were Completed Earlier/Later than Estimated
	Cause(s)
	Improvement Suggestions

	
	
	

	
	
	

	V. Benefits

	Compare the original benefits to the actual benefits and identify the cause(s) for any difference. 

	Original Benefits (Funding Request)
	Actual Benefits
	Cause for Difference (if any) 

	Reduce Unit Cost
	
	

	
	
	

	Increase Customer Satisfaction
	
	

	
	
	

	Increase Employee Satisfaction
	
	

	
	
	

	Quantified Benefits
	
	

	
	
	

	VI. Process Improvement

	Identify areas where issues existed, actions taken to solve these issues, and steps to be taken to prevent these issues in the future. 

	Issues
	Steps Taken to Solve
	Future Steps 
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