January 4th IRB Minutes

The following personnel attended the January 4, 2001 Investment Review Board (IRB) meeting.  

IRB Members in Attendance: Greg Woods, Steve Hawald, Kay Jacks, Jim Lynch, Jennifer Douglas, John Reeves

Others in Attendance: 

Name



Organization

Steve Shane


 Accenture – Mod Partner

Eric Stackman


 Accenture – Mod Partner

Jake Brody


 Accenture – Mod Partner

Ron Langkamp


 Accenture – Mod Partner

Harry Feely


 SFA – CIO

Tom Pestka


 SFA – CIO

Helene Epstein


 SFA – CIO

Connie Davis


 SFA – CIO

Joseph Miranda


 SFA – CIO

Pat Bradfield


 SFA – Acquisitions & Contracts

Linda Paulsen


 SFA – CFO

Mary Haldane


 SFA – SCH

Cyndi Reynolds


 SFA – Enterprise Services

OVERVIEW

The meeting took place on Thursday, January 4, 2001, at 10:30 a.m. in room 4027 of ROB3. Two business cases were discussed at this meeting: CMM and FMS.

MEETING DISCUSSION

Greg Woods opened the meeting asking if the group was going to review the budget.  Jim Lynch had commented that at the last meeting (held Friday, December 22, 2000) a decision was made to revisit costs and savings, analyze reducing the channels’ operating budget and to meet to discuss the findings on Friday, January 12, 2001.

Harry Feely then walked the group through Section I: Business Cases Pending Some Action of the IRB Decision Record with no objections from the group.

BUSINESS CASE DISCUSSION

BC#1 – Capability Maturity Model Implementation (CMM Implementation): 

The IRB decided not to approve this business case at this meeting, because the IRB needs to resolve the overall budget and wants the CMM project team to meet with SFA’s operating partners and SFA personnel to discuss what this initiative plans to accomplish, and how it can be done.  At this meeting it should also be noted that the IRB wants to approve this initiative, but it also wants to ensure it is done right.

The IRB seemed to be in agreement that SFA needs consistent, repeatable, reusable processes and templates enterprise wide.  Greg Woods had also stated that this is not high risk since SFA could buy something already done by others, but the real issue, he continued, was how to deploy this so that all the disparate operating partners use it.  Greg also stated that this initiative should seek to be consistent with SFA operating partners’ current business processes to avoid additional contract costs if it is not and to gain acceptance and use of the initiatives resulting processes and templates.

BC#2 – FMS Phase II/III: 

The IRB approved the $10.9M requested.  Jim Lynch showed that the business case cost estimate had been broken out by release.  In discussion of the FMS funding profile, Linda Paulsen stated that Oracle license costs are still TBD.  Not knowing the cost of Oracle licenses was concerning to the IRB.  Steve Hawald stated that SFA needs to get enterprise pricing from the vendor.

Discussion touched on FFEL System Retirement and the current analysis phase going on now, and then to the FARS System Retirement.  The FARS System Retirement was off the PBO Victory List, but the board decided to include it in the PBO’s Victory List since it should significantly reduce unit cost, which is one of the PBO’s 3 organizational objectives.  Linda Paulsen stated that FY2000 cost for FARS was $17.5M and retirement would cost approximately $5M plus another $1M for production cost, and that there is a potential savings of $11.5M in FY02 and $16.5 M for FY03 and FY04.

The IRB asked for someone to be assigned to work with the FMS team and for a FARS project status at the next IRB meeting scheduled for February 1, 2001.

OTHER DISCUSSIONS:

Greg Woods brought the discussion back to the budget, and the Victory List spreadsheet maintained by the Modernization Partner was reviewed.

Steve Shane said that he had received his management’s approval on the value based deals, and that Accenture’s legal department was sending some information to Candy.  Jim Lynch said that he needs to sit down with Steve Shane to discuss this.

Greg wanted to get a budget update and discuss the findings of the CFO prior to the scheduled January 12, 2001 review.  Jim Lynch noted that Mary Grace was still working on the analysis of reducing the channels’ operating budget.  Jennifer Douglas also asked if there was a definition of operating budget.

Harry Feely raised the question to Greg Woods about needing EAI funding approval to move forward with work needed to meet COD’s timetable specifically.  The IRB approved $1.1M of the $2.2M requested for core EAI capability.  Greg stated that the work must be focused on COD.

Greg asked where the presentation on how last year’s appropriations for infrastructure was spent.  Steve Hawald said that he has this information and will bring it to the group.

The final issue was TIV WAN, and that funding for the $737k approved at the November 7, 2000 IRB meeting will come from FY01 operations budget and not the modernization budget.

PENDING ACTION ITEMS:




ITEM







OWNER

Human Resources Modernization:
The IRB (Woods) requested that Calvin Thomas update the Management Council 

at regular intervals, as appropriate, about results accomplished and issued to be 

addressed.








Calvin Thomas

Union Center Plaza Building Infrastructure Implementation:
The IRB (Candy Kane) requested that a plan to deliver improved support 

to the regions, and to introduce new technology to our regional offices, be 

developed.








Steve Hawald

NEW ACTION ITEMS:



ITEM







OWNER

CFO Budget Analysis:

Greg wanted to get a budget update and discuss the findings of the CFO 

prior to the scheduled January 12, 2001 review.




Jim Lynch

Enterprise IT Management Business Cases:

Greg asked where the presentation on how last year’s appropriations 

for infrastructure was spent.  Steve Hawald said that he has this information 

and will bring it to the group.






Steve Hawald
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