November 7th IRB Minutes

The following personnel attended the November 7, 2000 Investment Review Board (IRB) meeting:

IRB Member: Greg Woods, Candy Kane, Steve Hawald, Jane Holman for Kay Jacks, Jim Lynch, Jeanne Van Vlandren, and John Reeves

Others in Attendance: 

Name



Organization

Steve Shane


 Anderson Consulting – Mod Partner

Linda Paulsen


 SFA – CFO

Joseph Miranda


 SFA – CIO

Johan Bos-Beijer

 SFA – CIO

Michele Brown


 SFA – STU

Jennifer Douglas

 SFA – SCH

Wayne Wright


 SFA – CIO

Tom Pestka


 SFA – CIO

Helene Epstein


 SFA – CIO

Keith Wilson


 SFA – CIO

Cyndi Reynolds


 SFA – Enterprise Services

OVERVIEW

The meeting took place on Tuesday, November 7, 2000, at 10:30 a.m. There were 18 FY01 business cases presented for review at this meeting.

MEETING DISCUSSION

Greg Woods opened the meeting and Steve Hawald walked the group through the read ahead materials focusing on the list of cases noting that requested funds were more than the budget.  The group then went right into a discussion of the business cases.  

BUSINESS CASE DISCUSSION

BC#1 - NSLDS Modernization 

The IRB discussed not wanting to undertake technology driven projects, but rather to tie them to other projects.  Therefore the NSLDS Modernization initiative will be rescoped.  The technology should rather look at being tied to a specific initiative (ie. NSLDS, Financial Partners Data Mart, or Student Channel Portal).  Also, this initiative needs to be specific in what we are going to get for the investment.

Greg had brought up the point that the group should think about the timing on initiatives for COD and NSLDS.  This is important since these two systems are at the heart of the enterprise’s flow of money and the risks are high to undertake development initiatives for these at the same time.

BC#2 - Financial Partners Data Mart

The IRB discussed that since this business case addresses data inconsistencies and it assumes that the cost of software will be included in the CIO business cases it may be a good candidate for being tied to the technology employed in the NSLDS Modernization initiative in OCIO.  This option should be reviewed

BC#3 – SFA Enterprise Portal Strategy

The IRB approved $600k to cover requirements gathering for all 3 portals (Financial Partners, Schools, and Students), and a product evaluation phase in light of the new portal technologies available in the market, and the desire to have minimal customization.  Jeanne had brought up the point that technology will always be advancing, and we need to focus on a standard tool.  Any further funding for a pilot would have to be revisited upon completion of the two phases receiving funds.

BC#4 – FFEL System Retirement

The IRB approved $750k for analysis phase.  It was noted that part of the FFEL system has already been assumed into FMS, and what is left are many of the other functions with high run costs. As with the other cases reviewed in this meeting the IRB suggested this case go back and look at being tied to one of the other business initiatives such as Financial Partners Data Mart or the NSLDS Modernization business case.  Also highlighted during this discussion were the following:

· sequencing must be explicit

· with the mention of the data mart initiative again that the Data Mart must be linked to ACSI responses and that the Gallop survey should also be looked at.

BC#5 – TIV WAN IPT

The IRB discussed the importance of this initiative, and approved it for funding ($737k).  The IRB also stated that a schedule detailing what needs to occur and by when before the TIV WAN contract expires on September 30, 2001 must be developed and presented to them.  The IRB wants a check point on this project at their December meeting.

BC#6– Campus Based Program’s Allocation Reporting System Re-Write

The IRB met again on 11/9/00 just to address this initiative.  The initiative focused on re-writing some 300 Cobol programs (230 of which relate to funding allocations and 70 relate to query reports).  Discussion focused on what was being done for $5.5M and would this re-write be reusable or would COD replace this.  The Schools representatives stated that COD does not replace this, but that the 230 programs related to allocating funds would feed to FMS to obligate these funds and then allocate to schools based on need.  While a small “Mad Dog” had been conducted it was noted that the scope did not include a detailed review of how many lines of code made up these 300 programs.

The IRB decided that what was needed was a detail design and a transition plan.  The detail design needs to include investigating tools.  The IRB also noted the need to retain the 2 skilled resources on this system.

The IRB approved $1.1M to perform a detailed design (to include investigating tools) and a transition plan.

OTHER DISCUSSIONS:

PENDING ACTION ITEMS:




ITEM







OWNER

NEW ACTION ITEMS:



ITEM







OWNER

1. In response to the previous open action item (below) Steve Hawald asked 

the Schools Channel validate the December 1, 2000 date since the 

Raytheon production schedule targets July 1, 2001 rather than 


December 1, 2000. 







Kay Jacks

2. Kay Jacks had asked for a status on the Mid-Year Transfer




Screening initiative, and stated that this needs to be tested


David Moore
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