November 20th IRB Minutes

The following personnel attended the November 20, 2000 Investment Review Board (IRB) meeting.  This meeting was a continuation of the November 7, 2000 IRB meeting.

IRB Members in Attendance: Greg Woods, Candy Kane, Steve Hawald, Kay Jacks, Jim Lynch, Jennifer Douglas

Others in Attendance: 

Name



Organization

Steve Shane


 Anderson Consulting – Mod Partner

Eric Stackman


 Anderson Consulting – Mod Partner

Tom Pestka


 SFA – CIO

Harry Feely


 SFA – CIO

Linda Paulsen


 SFA – CFO

Joseph Miranda


 SFA – CIO

Johan Bos-Beijer

 SFA – CIO

Michele Brown


 SFA – STU

Courtland Smith

 SFA – FP

Jane Holman


 SFA – SCH

Richard Lucas


 SFA – CFO

Cyndi Reynolds


 SFA – Enterprise Services

OVERVIEW

The meeting took place on Monday, November 20, 2000, at 1:30 p.m. in room 4027 of ROB3. There were 6 FY01 business cases presented for review at this meeting.  These cases were those not addressed at the November 7, 2000 IRB meeting.

MEETING DISCUSSION

Greg Woods opened the meeting.  Steve Shane notified those in attendance that the Transformation Management business case was not ready for discussion and therefore pulled from the agenda.  

BUSINESS CASE DISCUSSION

BC#1 – FAFSA Reengineering: 

The IRB decided to revisit this business case at its December 4th IRB meeting or prior to this meeting.  What the IRB wants to see at that time is a breakdown of the $7.9M requested.  This breakdown should show development, technical infrastructure and marketing costs.  Also,  the revised business case should identify operations costs (VDC costs) which were not included in the current version.  Greg Woods also wants the business case development team to identify what the project savings over the next 2 to 3 years would be and how it will be achieved. 

BC#2 – CRM/Call Center Implementation:

The IRB decided to revisit this business case at its December 4th IRB meeting.  What the IRB wants to see at that time is a breakdown of what the organization is getting for the requested $3M; can shared in savings opportunities be found?  Greg made the point that this business case “lends itself to be broken down into some kind of sequence.”  Kay Jacks would like to see what the end users of the channels really get.  Also, the IRB would like to see savings identified. 

BC#3 – Financial Management System (FMS):

The IRB discussion focused on the large funding request for this initiative while recognizing its importance.  The business case request for $13.37M does not include such items as QA and QC costs, any additional VDC costs, oracle licenses (assuming these are covered under the enterprise agreement, but must confirm), and potential HR costs.  Greg stated that since we do not have many of these things included in this case he didn’t see how the organization could find that much funding given that this is approximately 20% of the entire FY01 budget.  CFO noted that they are looking deeper into the costs, and there may be a possible share in savings opportunity.  The IRB decided to have this case provide a status at the December 4, 2000 IRB meeting.

OTHER DISCUSSIONS:

At this point in the meeting, Greg asked if the group should look at those FY01 initiatives that are important for the PBO’s success, and make sure that these business cases get addressed first.  By doing this the IRB can allocate funds for these and then with whatever funding remains entertain additional funding requests for other less critical projects.

Steve Shane then went to the white board and attempted to begin making this list.  The IRB assisted and the end result was a draft list (see table below) of the most important FY01 projects, there current funding request, potential share in savings opportunities and the potential revised funding request.  Greg mentioned that this was the right direction the group was moving in.

The meeting ended at 3:30 pm.

[image: image1.wmf]Project

Funding

Request

Share in Savings

(2001 Reduction)

New Funding

Request

HRIS

2

2

CRM

5

5

FAFSA

5

5

COD

20

(20)

0

FMS

11

(7)

4

Systems Retirement (

Instituational

Record)

5

5

Portals

7

7

Security/E-Sign

3

3

Electronic Records Management

3

3

NSLDS

2

(2)

0

Direct Loan 

eServicing

30

(20)

10

Campus-Based

5

5

Mod Partner PMO

9

9

TOTAL

1

107

(49)

58

1

These totals do not include approximately $17.7M in IT Architecture initiatives.

1

Do all projects include QA activities?

Top FY01 Projects


PENDING ACTION ITEMS:




ITEM







OWNER

NEW ACTION ITEMS:



ITEM







OWNER




� EMBED Word.Picture.8  ���









1
September 2000

[image: image2.wmf]Project

Funding

Request

Share in Savings

(2001 Reduction)

New Funding

Request

HRIS

2

2

CRM

5

5

FAFSA

5

5

COD

20

(20)

0

FMS

11

(7)

4

Systems Retirement (

Instituational

Record)

5

5

Portals

7

7

Security/E-Sign

3

3

Electronic Records Management

3

3

NSLDS

2

(2)

0

Direct Loan 

eServicing

30

(20)

10

Campus-Based

5

5

Mod Partner PMO

9

9

TOTAL

1

107

(49)

58

1

These totals do not include approximately $17.7M in IT Architecture initiatives.

1

Do all projects include QA activities?

Top FY01 Projects

_1036392748.doc


Project







Funding 







Request







Share in Savings 







(2001 Reduction)







New Funding 







Request







HRIS







2







2







CRM







5







5







FAFSA







5







5







COD







20







(20)







0







FMS







11







(7)







4







Systems Retirement (Instituational 







Record)







5







5







Portals







7







7







Security/E-Sign







3







3







Electronic Records Management







3







3







NSLDS







2







(2)







0







Direct Loan eServicing







30







(20)







10







Campus-Based







5







5







Mod Partner PMO







9







9







TOTAL







1







107







(49)







58







1







These totals do not include approximately $17.7M in IT Architecture initiatives.







1







Do all projects include QA activities?







Top FY01 Projects












