December 7th IRB Minutes

The following personnel attended the December 7, 2000 Investment Review Board (IRB) meeting.

IRB Members in Attendance: Greg Woods, Candy Kane, Harry Feely for Steve Hawald, Kay Jacks, Jim Lynch, Jennifer Douglas, John Reeves

Others in Attendance: 

Name



Organization

Craig Luigart


 Dept. of Ed – CIO

Thomas Skelly


 Dept. of Ed – CFO

Rick Miller


 Dept. of Ed – CIO

Steve Shane


 Anderson Consulting – Mod Partner

Eric Stackman


 Anderson Consulting – Mod Partner

Jacob Brody


 Anderson Consulting – Mod Partner

Johan Bos-Beijer

 SFA – FP

Charlie Coleman

 SFA – CIO

Keith Wilson


 SFA – CIO

Linda Paulsen


 SFA – CFO

Mary Haldane


 SFA – SCH

Joseph Miranda


 SFA – CIO

Michele Brown


 SFA – STU

Jane Holman


 SFA – SCH

Mary Grace Lintz

 SFA – CFO

OVERVIEW

The meeting took place on Monday, December 7, 2000, at 1:30 p.m. in room 4027 of ROB3. 

MEETING DISCUSSION

Harry Feely opened the meeting and walked the attendees through the IRB Decision Record addressing each line item.  Attention was focused on FAFSFA on the Web and what SFA is trying to do here; Financial Management System (FMS) and the approximate $20M savings expected in FY02; NSLDS “Mad Dog” team looking at what to do in the short-term to impact customers; SFA Portal Strategy IPT kicked off on December 5th; Campus Based Program’s Allocation Reporting System Re-Write since the contractor will lose its 8a status on July 31st, 2001.

Greg walked the group through the SFA Investment Review Board (IRB) Summary Presentation which addressed SFA’s 10 most important business initiatives (PBO Victory List), the budget ($61.95M), FY01 expenditures ($61.31M), FY01 potential value-based obligations ($22M), detail list of projects that map back to the PBO Victory List initiatives, and a brief description of each of these projects

The group focused attention on the HR Modernization project.  Steve Shane shared with the group the approach being taken here, and the group thought if we could offer a cost savings then this project would be worth doing for everybody.  Craig Lugar had offered the assitance of Rick Miller when and if needed.

Harry introduced the detailed project list and funding requests.  Greg highlighted FMS since it cross over departments and we will need to touch on interfaces on an on-going bases.  Jim Lynch and John Reeves briefly talked about each project under this Victory List initiative.

OTHER DISCUSSIONS:
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