December 18th IRB Minutes

The following personnel attended the December 18, 2000 Investment Review Board (IRB) meeting.

IRB Members in Attendance: Greg Woods, Candy Kane, Steve Hawald, Kay Jacks (called in), Jim Lynch, Jennifer Douglas, and John Reeves

Others in Attendance: 

Name



Organization

Steve Shane


 Anderson Consulting – Mod Partner (called in)

Eric Stackman


 Anderson Consulting – Mod Partner (called in)

Jacob Brody


 Anderson Consulting – Mod Partner

Chris Ward


 Andersen Consulting – Mod Partner

Johan Bos-Beijer

 SFA – FP

Mary Haldane


 SFA – SCH

Harry Feely


 SFA – CIO

Wayne Wright


 SFA – CIO

Ganesh Reddy


 SFA – CIO

David Moore


 SFA – CIO

Keith Wilson


 SFA – CIO

Denise Hill


 SFA – CIO

Joseph Miranda


 SFA – CIO

OVERVIEW

The meeting took place on Monday, December 18, 2000, at 4:30 p.m. in room 4027 of ROB3. 

MEETING DISCUSSION

The IRB meeting had a forum for business cases to be submitted and approved by SFA’s IRB.

BUSINESS CASE DISCUSSION

BC#1 – New SFA Building IT Infrastructure: 

The IRB requested that this business case be brought back in front of the board at Friday’s (12/22) meeting.  Greg had made the point that SFA needs to bring this business case before Ed CIO if it impacts the Enterprise in terms of costs, performance, or resources.  If this business case does impact the Enterprise then when it is presented to ED CIO it needs to explicitly detail how it impacts the Enterprise and if the impact is monetary where does the money come from?

BC#2 – Financial Partners Data Mart: 

The IRB approved $960k to include Release 1 and licenses.  Jim Lynch brought up the point that the cost of this initiative could be netted against the savings from FFEL just like FMS.  This project is contingent upon a FFEL decision and the FFEL analysis phase which was approved by the IRB at the November 7, 2000 meeting will not conclude until the March timeframe.  The IRB thought this should be brought back in March when the FFEL analysis is complete, but approved $960k for Release 1 and licenses at this meeting.

BC#3 – Enterprise IT Management Business Cases: 

The IRB requested that these business cases be discussed again on Friday (12/22).  What Greg would like the project team to do for that meeting is the following:

· Validate that the infrastructure costs specified as being included within each business initiative’s business case are in fact included, and

· Have the Victory List budget spreadsheet updated by Andersen Consulting (Accenture) with these new costs.

Key discussion points made for these business cases were as follows:

· With the core EAI costs the enterprise will benefit from having all 11 legacy applications on the bus, and this is important since all of the PBO Victory List initiatives touch these 11 legacy applications.

· Software costs for ITA Release 2 are predominantly related to FAFSA on the Web.  It is also a variable cost driven by usage volume.

Harry Feely had requested that the $2.55M for software be approved now since a deal for a discounted price from IBM, which would save approximately $500k each year for the next 2 years for $1M in savings, would expire at the end of this calendar year.  While Greg was inclined to approve this action, it was postponed until Friday’s meeting, 12/22/00.
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