February 1st IRB Minutes

The following personnel attended the February 1, 2001 Investment Review Board (IRB) meeting.  

IRB Members in Attendance: Greg Woods, Candy Kane, Harry Feely for Steve Hawald, Kay Jacks, Jim Lynch, Jennifer Douglas

Others in Attendance: 

Name



Organization

Steve Shane


 Accenture – Mod Partner

Jake Brody


 Accenture – Mod Partner

Katie Crowley


 Accenture – Mod Partner

Tracy  Dresser


 Accenture – Mod Partner

Lauren Checkley

 Accenture – Mod Partner

Candice Hardesty

 SFA – Acquisitions & Contracts

Pat Bradfield


 SFA – Acquisitions & Contracts

Cyndi Reynolds


 SFA – Enterprise Services

Wayne Wright


 SFA – CIO

Helene Epstein


 SFA – CIO

Ganesh Reddy


 SFA – CIO

Denise Hill


 SFA – CIO

Joseph Miranda


 SFA – CIO

Michele Brown


 SFA – STU

Mary Haldane


 SFA – SCH

Jane Holman


 SFA – SCH

OVERVIEW

The meeting took place on Thursday, February 1, 2001, at 10:30 a.m. in room 4027 of ROB3. One business cases was discussed at this meeting: Common Origination and Disbursement (COD).

MEETING DISCUSSION

Greg Woods opened the meeting and Kay Jacks began by introducing the COD business case.

BUSINESS CASE DISCUSSION

BC#1 – Common Origination and Disbursement (COD): 

The IRB decided not to approve this business case at this meeting, but wants the project team to take a much more detailed look at the costs and costs savings that can be achieved by 2004.

Kay Jacks began the discussion on COD giving an overview of the project and its benefits.  This included items such as (i) consolidate existing operations and systems into one common process and application, (ii) reducing costs related to origination and disbursement, (iii) potential operational savings, (iv) project launch planned for February 2002, and (v) estimated project cost of approximately $35M (includes: a) interim task order of $5M for January to May 2001 and b) shared savings arrangement to be in place May 2001).

Katie Crowley explained (i) how COD touches other SFA Victory List initiatives, (ii) the risk mitigation strategy of using a middleware wrapper with MQ Series by which the project team can stress test the system with live data while it is being built.  Katie commented that there is a cost to maintaining parallel systems.  Greg said that SFA needs to announce a drop-dead date for using the common record, and in the interim have steps that move toward this date.  Kay said that when the software vendors and ED Express modify then SFA could move to forcing the use of a common record.

In the discussion of  critical milestones Greg asked why the Campus based system was not shown and targeted for retirement.  Katie explained that COD is doing something new with Campus Based, and therefore not technically retiring that system.  Greg pressed the team to find a way to package the COD initiative so that it includes the retirement of the Campus Based system at some future date.

Candice Hardesty had voiced that individuals from her team need to be included in certain meetings that are taking place, and that baseline cost discussions should take place early on.  Katie said that they have already been working with CFO on baseline costs.

With respect to the project’s timeline, Jane Holman said that NSLDS is a critical interface and needs to be included as such.  Greg explained that COD touches everyone, and a communication strategy is needed to show how the project is progressing (outreach to the community).  He continued by saying that the team needs to build status checks into the project timeline which (i) informs SFA staff, and (ii) informs the community while not trying to manage the project if there is a shared savings deal.  The result was for the project team to craft a description of the project phases and metrics, layout the performance milestones for FY02 detailing what is expected, and to keep the Management Council/IRB updated at the specific milestone dates.

Greg said that while this is an initiative the IRB wants, the project team needs to take a closer look at what additional costs are being incurred and what cost savings can be expected by 2004.  The current business case states that cumulative cost savings are not realized until 2005.  Greg Woods stated that it would be expected that there would be cost savings that contribute to the PBO’s commitment to deliver a 19% unit cost reduction by 2004, and it is disappointing that the initiative does not deliver cost savings before 2005 yet includes (i) the retirement of the RFMS and DLOS systems, (ii) the development of one common record, and (iii) the use of new technology.

OTHER DISCUSSIONS:

CMM Briefing:

Helene updated the IRB as she had been directed at the January 4th IRB meeting.  She said that she had held detailed conversations with SFA’s staff and operating partners about the processes.  She went on to say that the operating partners looked at SDLC and said it was great and that they were already doing this.  Greg asked to hear what negative comments had come from these discussions.  Helene said that there were no negative comments from the operating partners, and that the only concerns were from the legacy owners and was focused on time.  The two concerns that Helene said were resolved were whether this was a short-term effort and how it would affect current projects.

Helene said that the point she made was that the importance of this initiative is more on the processes than achieving CMM Level 2.

Greg said that this is something that the IRB wants to do so it will be on the table at tomorrow’s (Friday, February 2, 2001) Management Council budget review.

Technology Validation:

The IRB decided to address this topic at a separate IRB meeting next Monday, February 5, 2001.


This meeting was later set up for Monday, February 5, 2001 in ROB3 room 4027 from 3:00PM to 4:00PM.

Greg again asked where the presentation on how last year’s appropriations for infrastructure was spent.  Wayne Wright said he had that update with him at today’s meeting.  This was also to be discussed at Monday’s IRB meeting.

Victory List Discussion:

The IRB said that this would be addressed at tomorrow’s (Friday, February 2, 2001) Management Council budget review.

PENDING ACTION ITEMS:




ITEM







OWNER

Human Resources Modernization:
The IRB (Woods) requested that Calvin Thomas update the Management Council 

at regular intervals, as appropriate, about results accomplished and issued to be 

addressed.








Calvin Thomas

Union Center Plaza Building Infrastructure Implementation:
The IRB (Candy Kane) requested that a plan to deliver improved support 

to the regions, and to introduce new technology to our regional offices, be 

developed.








Steve Hawald

NEW ACTION ITEMS:



ITEM







OWNER
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