February 5th Follow Up IRB Minutes

The following personnel attended the February 5, 2001 follow up Investment Review Board (IRB) meeting.  

IRB Members in Attendance: Greg Woods, Candy Kane, Harry Feely for Steve Hawald, Kay Jacks, Jennifer Douglas

Others in Attendance: 

Name



Organization

Steve Shane


 Accenture – Mod Partner

Kerry Trahan


 Accenture – Mod Partner

Candice Hardesty

 SFA – Acquisitions & Contracts

Pat Bradfield


 SFA – Acquisitions & Contracts

Tom Pestka


 SFA – CIO

Wayne Wright


 SFA – CIO

Charlie Coleman

 SFA – CIO

Ganesh Reddy


 SFA – CIO

Joseph Miranda


 SFA – CIO

Linda Paulsen


 SFA – CFO

Michele Brown


 SFA – STU

Johan Bos-Beijer

 SFA – FP

OVERVIEW

The meeting took place on Monday, February 5, 2001, at 10:30 a.m. in room 4027 of ROB3.  This meeting was a special follow up to the February 5th IRB meeting.  It was called to discuss the FY00 expenditures on technology and to decide on the release of the previously approved FY01 technology funds.

MEETING DISCUSSION

Wayne Wright and Ganesh Reddy presented a table detailing the products purchased with FY00 funds totaling approximately $7.8M.

It was explained that $900K of the $7.8M was redirected from the MQ Series purchases to provide the resources needed to support the IFAP/School Portal, Intranet v2.0, CFO Data Mart and CDS Retirement IPTs.

Greg Woods and Kay Jacks had thought that the funds were being used to buy and install MQ Series and that this money was not being coupled with other projects.  Wayne and Ganesh said that infrastructure was being built at the same time the applications were being built; therefore, the $900K was needed to ensure that these applications could run in the infrastructure being built.

Greg commented that the IRB approves with the intent that something will be done, and if there are changes then the IRB needs to be informed.

The group also asked about the 18 Sun servers which had been purchased.  Candy Kane had asked what this was for, and Ganesh responded that the 18 Sun servers established a development, test and production environment for SFA.  Linda Paulsen asked whether CSC was going to buy back these servers.  There was not a definitive answer given.

In conclusion, Greg stated that while he does not want to manage the expenditures of these products everyone must run any changes by the IRB.  He continued by saying that the project team probably made the right call, but by not bringing this change to the IRB they did not give him the chance to go find $2M somewhere else to devote to MQ Series.

Greg said that he wants better judgement to be used in the future, and does not want this to happen again.

The IRB then addressed the release of the remaining FY01 funds for technology that had been approved.  The IRB approved the release of the remaining funds.
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