February 13th IRB Minutes

The following personnel attended the February 13, 2001 Investment Review Board (IRB) meeting.  

IRB Members in Attendance: Greg Woods, Candy Kane, Steve Hawald, Kay Jacks, Jim Lynch, Jennifer Douglas

Others in Attendance: 

Name



Organization

Steve Shane


 Accenture – Mod Partner

Eric Stackman


 Accenture – Mod Partner

Jake Brody


 Accenture – Mod Partner

Terry Trahan


 Accenture – Mod Partner

Kerry Marks


 Accenture – Mod Partner

Ric Simon


 Accenture – Mod Partner

Dale Duncan


 Accenture – Mod Partner

Jay Schooley


 KPMG – Mod Partner

Heather Towhidian

 KPMG – Mod Partner

David Marr


 KPMG – Mod Partner

Candice Hardesty

 SFA – Acquisitions & Contracts

Pat Bradfield


 SFA – Acquisitions & Contracts

Cyndi Reynolds


 SFA – Enterprise Services

Mark Washington

 SFA – Analysis

Ed Cole



 SFA – University

Lee Harris


 SFA – OGC

Harold Jenkins


 SFA – OGC

Ron Sann


 SFA – OGC

Wayne Wright


 SFA – CIO

Tom Pestka


 SFA – CIO

Harry Feely


 SFA – CIO

Charlie Coleman

 SFA – CIO

Neil Sattler


 SFA – CIO

Andy Boots


 SFA – CIO

Yolanda Brooks


 SFA – CIO

Keith Wilson


 SFA – CIO

Joseph Miranda


 SFA – CIO

Linda Paulsen


 SFA – CFO

Frank Ramos


 SFA – CFO

Michele Brown


 SFA – STU

Randy Bowman


 SFA – STU

Milton Thomas


 SFA – SCH

Jeanne Saunders

 SFA – STU

Denise Leifeste


 SFA – STU

Mary Haldane


 SFA – SCH

Jane Holman


 SFA – SCH

Courtland Smith

 SFA – FP

OVERVIEW

The meeting took place on Tuesday, February 13, 2001, at 1:00 PM in room 4027 of ROB3. Three business cases were discussed at this meeting: Electronic Promissory Note Processing (BC-FY01-26); SFA to the Internet (BC-FY01-25); and Campus Based Programs’ System Replatform (BC-FY01-11).

MEETING DISCUSSION

Steve Hawald opened the meeting going over the agenda and introduced the first business case, Electronic Promissory Note Processing (BC-FY01-26).

BUSINESS CASE DISCUSSION

BC#1 – Electronic Promissory Note Processing (BC-FY01-26): 

The IRB decided to approve this business case for $2.051M, but wants the project team to do provide the following at the next IRB meeting:

1. Detailed development project schedule with status updates, project milestones, checkpoints, and testing plans for users. Schedule to be presented in 2 weeks (3/1/01) to IRB and follow up scheduled status updates with Management Council until 6/30/01.

2. More detail on benefits to DLO/ DLC/ DLS systems. Examine costs for current paper process and determine where costs reductions could occur in an eNote process. Outline a flow of current prom note process and summarize costs by broad categories (i.e. Imaging, storage, mailing, data input error rate, processing costs, etc) Then compare these current costs to possible reductions that could result from an e-pnote process by cost elements and where they will be reduced (ie. Reduced paper processing costs, reduced error rates, staff time, etc). Discuss with Jim Lynch the EDM costs from EDS/ACS. Present a picture of the process cost model to IRB on 3/1/01.

3. More detail on costs of Phase 2 requirements for CPS. Costs of development, interfaces and Phase 2 requirements need to be better explained.

4. Explore support to validate ED PIN numbers for FFEL lenders through a Reduction-In-Cost or a Share-In-The-Savings contract with Modernization contractors. The IRB was very explicit in their desire for our Modernization contractors (ie. NCS, Accenture, etc) to create a support system for FFEL PIN usage without using or employing federal assets. The Modernization contractors would receive consideration by charging users of this system rather than receiving appropriated federal funds. The IRB asked Candace Hardesty (Contracts and Acquisitions) to explore this type of arrangement. Present status to IRB on 3/1/01.

BC#2 – SFA to the Internet (BC-FY01-25): 

The IRB approved this initiative to move forward as a share-in-savings deal.  The IRB wants the project team to come back to them with a baseline cost established and detail on how SFA will save.  Also, the IRB asked that there be dialogue with the schools to determine a timeline and to look for volunteers to move over to the new system early while looking to bring all participants over by December 18, 2001.  The IRB also discussed the current billing system and the costs related to it, and have asked for the team to report back on eliminating this system.

BC#3 – Campus Based Programs’ System Replatform (BC-FY01-11): 

The IRB did not approve this initiative.  Greg Woods wants the project team to come up with do more work to see if this initiative can deliver unit cost reduction after it was made known that operating costs for the new system would be almost the same as the old COBOL system.  Greg said that moving from paper to electrons would lead to the belief of reduced costs and we need to fully understand this.  

OTHER DISCUSSIONS:

PENDING ACTION ITEMS:




ITEM







OWNER

Human Resources Modernization:
The IRB (Woods) requested that Calvin Thomas update the Management Council 

at regular intervals, as appropriate, about results accomplished and issued to be 

addressed.








Calvin Thomas

Union Center Plaza Building Infrastructure Implementation:
The IRB (Candy Kane) requested that a plan to deliver improved support 

to the regions, and to introduce new technology to our regional offices, be 

developed.








Steve Hawald

NEW ACTION ITEMS:



ITEM







OWNER
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