March 2nd IRB Minutes

The following personnel attended the March 2, 2001 Investment Review Board (IRB) meeting.  

IRB Members in Attendance: Greg Woods, Steve Hawald, Kay Jacks, Jim Lynch, Jennifer Douglas, and John Reeves

Others in Attendance: 

Name



Organization

Steve Shane


 Accenture – Mod Partner

Eric Stackman


 Accenture – Mod Partner

Jake Brody


 Accenture – Mod Partner

Kerry Trahan


 Accenture – Mod Partner

Kerry Marks


 Accenture – Mod Partner

Mike Gibbons


 KPMG – Mod Partner

Heather Towhidian

 KPMG – Mod Partner

Pat Bradfield


 SFA – Acquisitions & Contracts

Cyndi Reynolds


 SFA – Enterprise Services

Howard Sorensen

 SFA – OGC

Dottie Kingsely


 SFA – Analysis

Harry Feely


 SFA – CIO

Charlie Coleman

 SFA – CIO

Neil Sattler


 SFA – CIO

Andy Boots


 SFA – CIO

Denise Hill


 SFA – CIO

Joseph Miranda


 SFA – CIO

Bill Fischer


 SFA – CIO

Mary Grace Lintz

 SFA – CFO

Linda Paulsen


 SFA – CFO

Milton Thomas


 SFA – SCH

Steve Wingard


 SFA – SCH

Jeanne Saunders

 SFA – STU

Denise Leifeste


 SFA – STU

Jane Holman


 SFA – SCH

Johan Bos-Biejer

 SFA – FP

OVERVIEW

The meeting took place on Friday, March 2, 2001, at 11:00 AM in room 4027 of ROB3. Two business cases were discussed at this meeting: Campus Based Programs’ System Replatform (BC-FY01-11), and Electronic Promissory Note Processing business case follow up (BC-FY01-26).

MEETING DISCUSSION

Greg Woods opened the meeting and went right into the Campus Based Programs’ System Replatform business case (BC-FY01-11).

BUSINESS CASE DISCUSSION

BC#1 – Campus Based Programs’ System Replatform (BC-FY01-11):
The IRB approved this initiative for an additional $3.01M assuming Option A (Option A assumes the solution will reside at the VDC) and discuss negotiating a better price and better savings with the VDC. Option B assumed using Beacon’s estimate for operating the system outside the VDC.

Jane Holman began presenting this business case. She walked the IRB through the current process flows as well as the proposed process flows. Greg Woods said the project team had done a good job with the presentation of the process flow and the components within. Greg also said he was concerned about the least important part of COD going forward first and this initiative needs flexibility built in so that the smarter the organization gets as COD progresses then campus-based can accommodate that knowledge. 

BC#2 – Electronic Promissory Note Processing follow up (BC-FY01-26)): 

The project team responded to four questions that the IRB had asked them to report back on during the February 13 IRB meeting where this business case received IRB approval for $2.052M.

The four questions the project team answered were:

1. More detail on benefits to DL systems

Neil Sattler walked the IRB through the process flows showing how implementing electronic promissory note processing would reduce the need for paper.  Neil also reviewed a revised benefit analysis. Overall this initiative will cost $4.898M and generate savings of $4.866M. The result is an overall net cost of $31.5K over 5 years.

2. More detail on cost of CPS modifications

Jeanne Saunders walked the IRB through this section. It was revealed that the cost estimate of $4.898M does not include the cost to beef up the PIN site to handle FFEL or VDC costs beyond FY02. The project team needs to add approximately $450K in VDC costs. Greg Woods commented that the key points to the schools are: (i) simplicity; (ii) student self-service; (iii) control over the process for their students; and (iv) speed. It was also confirmed that security costs were included within the $4.898M. 

3. Explore creation of a support system for FFELP PIN usage without employee federal assets

Pat Bradfield began this section. Greg Woods stated that there are two areas of concern. First, any contract with a vendor cannot appear to mix up appropriated funds and the flow of payments into the treasury. In other words, SFA cannot have NCS reduce their bill to SFA because they will have another revenue stream. This does not look proper. Second, if NCS provides service we have to be very careful that they do not use federal assets. Greg said that only NCS will be able to do this in the timeframe given, and that there is great urgency to have a meeting with NCS. He added that John Reeves should be present to provide the financial community’s perspective.

4. Detail development project schedule

The project timeline was reviewed. Jeanne Saunders mentioned that there was a need for a greater FFEL presence on the team to address FFEL requirements. 

During this presentation Greg Woods requested a concentrated effort to produce a corporate style analysis on the initiatives that have moved the organization away from paper and to electrons (i.e. MPN, FAFSA, electronic promissory note). This analysis/report should go down in the IRB record with this business case. It should address savings and risks of this initiative, and OGC collaboration is needed on risks because the organization is talking about enforceability. Greg wanted to look at the digital idea and why the organization believes this is less risk than the old process. On the benefit side, add other initiatives that have been undertaken to show the ripple effect of overall benefits. Also, include an analysis of how schools can do this business less costly. Also, Greg commented that SFA should consider a previous offer from Citicorp to use their risk analysis model on the student lending process. Citicorp believes the outcome will show zero risk in this process to start with. 

OTHER DISCUSSIONS:

PENDING ACTION ITEMS:




ITEM







OWNER

Human Resources Modernization:
The IRB (Woods) requested that Calvin Thomas update the Management Council 

at regular intervals, as appropriate, about results accomplished and issued to be 

addressed.








Calvin Thomas

Union Center Plaza Building Infrastructure Implementation:
The IRB (Candy Kane) requested that a plan to deliver improved support 

to the regions, and to introduce new technology to our regional offices, be 

developed.








Steve Hawald

NEW ACTION ITEMS:



ITEM







OWNER
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