April 5th IRB Minutes

The following personnel attended the April 5, 2001 Investment Review Board (IRB) meeting.  

IRB Members in Attendance: Greg Woods, Candy Kane, Steve Hawald, Kay Jacks, Jim Lynch, Jennifer Douglas, and John Reeves

Others in Attendance: 

Name



Organization

Steve Shane


 Accenture – Mod Partner

Eric Stackman


 Accenture – Mod Partner

Jake Brody


 Accenture – Mod Partner

Chris Ward


 Accenture – Mod Partner

Martin Renwick


 Accenture – Mod Partner

Beth Dublin


 Accenture – Mod Partner

Jim Laychak


 Accenture – Mod Partner

Howard Weitzner

 Accenture – Mod Partner

David Marr


 KPMG – Mod Partner

Candice Hardesty

 SFA – Acquisitions & Contracts

Cyndi Reynolds


 SFA – Enterprise Services

Dottie Kingsely


 SFA – Analysis

Harry Feely


 SFA – CIO

Carol Seifert


 SFA – CIO

Andy Boots


 SFA – CIO

Denise Hill


 SFA – CIO

Joseph Miranda


 SFA – CIO

Pam Wadsworth

 SFA – CIO

Mary Grace Lintz

 SFA – CFO

Steve Wingard


 SFA – SCH

Mary Haldane


 SFA – SCH

Michele Brown


 SFA – STU

Dena Bates


 SFA – STU

Sybil Phillips


 SFA – STU

Johan Bos-Beijer

 SFA – FP

Frank Ramos


 SFA – FP

Angela Roca-Baker

 SFA – FP

Anne Teresa


 SFA – University

Vicki Wilson


 SFA – University

Courtland Smith

 SFA – University

Beth Arbogast


 SFA – University

Edd Cole


 SFA – University

OVERVIEW

The meeting took place on Thursday, April 5, 2001, at 10:30 AM in room 4027 of ROB3. Five business cases were on the agenda, but only two business cases were discussed at this meeting: Consistent Answers for Customers business case (BC-FY01-28), and SFA University LMS business case (BC-FY01-29).

MEETING DISCUSSION

Greg Woods opened the meeting. Steve Hawald asked if anyone had any changes to the decsion record, and there were none.  Steve Hawald then directed the group to the PBO Victory List section to discuss.  Then the first business case was addressed.

BUSINESS CASE DISCUSSION

BC#1 – Consistent Answers for Customers (BC-FY01-28):
The IRB approved $3.2M for Phase I: Definition and Preliminary Design (to result in a revised business case) of this initiative with the condition that the project team develop an action plan to front-end load the cost savings by looking at the big cost savings quick fixes first.  The project team presented this initiative as a potential share-in-savings deal. 

Greg Woods focused discussion on how the project team’s analysis gets to the industry average benchmarks and to the cost savings assuming achieving the industry average.

Jennifer Douglas noted that this business case is a collaborative effort between the Students and Schools Channels.  This initiative intends to reduce in count the 11 telephone numbers and 13 call centers currently in operation.  Kay Jacks stated that with new technology SFA employees will be able to reach out rather than wait to respond, and that SFA can deploy employees in the region focused on early intervention of problems.

BC#2 – SFA University LMS (BC-FY01-29): 

This initiative was not on the PBO Victory List, but the IRB decided to approve Phase I (requirements and software selection) for $150K contingent upon the PBO finding the money in the budget to fund it.  The result of phase I will include a business case detailing the various alternative solutions (buy, build, partnering, ASP).

OTHER DISCUSSIONS:

PENDING ACTION ITEMS:




ITEM







OWNER

Human Resources Modernization:
The IRB (Woods) requested that Calvin Thomas update the Management Council 

at regular intervals, as appropriate, about results accomplished and issued to be 

addressed.








Calvin Thomas

Union Center Plaza Building Infrastructure Implementation:
The IRB (Candy Kane) requested that a plan to deliver improved support 

to the regions, and to introduce new technology to our regional offices, be 

developed.








Steve Hawald

NEW ACTION ITEMS:



ITEM







OWNER

Consistent Answers for Customers:
The IRB (Woods) requested that the project team develop an action plan to

front-end load the cost savings by looking at the big cost savings quick 

fixes first.
Kay Jacks and Jennifer Douglas
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