April 24th IRB Minutes

The following personnel attended the April 24, 2001 Investment Review Board (IRB) meeting.  

IRB Members in Attendance: Greg Woods, Candy Kane, Steve Hawald, Kay Jacks, Jennifer Douglas, Jim Lynch, and John Reeves

Others in Attendance: 

Name



Organization

Steve Shane


 Accenture – Mod Partner

Mike Steiger


 Accenture – Mod Partner

Eric Stackman


 Accenture – Mod Partner

Jake Brody


 Accenture – Mod Partner

Todd Elliott


 Accenture – Mod Partner

Red Feldman


 Accenture – Mod Partner

J. Michael Gibbons

 KPMG – Mod Partner

John Gaeta


 ASI/SFA – Acquisitions & Contract Admin

Candace Hardesty

 SFA – Acquisitions & Contracts

Sybil Phillips


 SFA – SCM

Harry Feely


 SFA – CIO

Andy Boots


 SFA – CIO

Keith Wilson


 SFA – CIO

Yolanda Brooks


 SFA – CIO

Denise Hill


 SFA – CIO

Joseph Miranda


 SFA – CIO

Linda Paulsen


 SFA – CFO

Michele Brown


 SFA – STU

OVERVIEW

The meeting took place on Wednesday, April 24, 2001, at 2:30 PM in room 4027 of ROB3. Three business cases were discussed at this meeting: Security Policy/Admin/Execution  business case (BC-FY01-32), FARS Retirement business case (BC-FY01-33) and TIV WAN Share In Savings  business case (BC-FY01-25).

MEETING DISCUSSION

Steve Hawald opened the meeting.  He asked if anyone had any changes to the decision record, and there were none.  Greg Woods then asked the group to take another look at the decision record since there are many items listed.

Steve Shane asked about COD in the pending list.  He said that some funding had been approved as seed money.  The IRB noted that $700K had been approved in a Management Council meeting.  Greg Woods then asked about the progress of the COD business case, and when it would be coming back to the IRB.  Steve Shane said the issue with COD is that FY02 costs in this business case are still $3.5M too high.  Kay Jacks expects this business case to be back in front of the IRB by May 15th.  Greg commented that the intent id to do this.  The IRB then authorized $3M in today’s meeting, and stated that the business case be brought back to the IRB on May 15th.  The IRB noted that this $3M will be netted out of the $18M Share In Savings on the PBO Victory List.  Candice Hardesty asked what the $3M will be spent on.  Steve Shane said it was for Total Systems doing requirements and design work for COD so that the IRB can make a decision whether or not to go forward with this project.  It was also noted at this meeting that this work supports the systems to be developed and information the IRB needs to make a decision.  

BUSINESS CASE DISCUSSION

BC#1 – Security Policy/Admin/Execution (BC-FY01-32):
The IRB approved this business case for $1M.  Discussion focused on the results of this effort, and Greg commented that part of this effort should be more than just preventing data theft, but also preventing diversion of funds as well.  Andy Boots said that this effort will help reduce the risk of diversion of funds.

The IRB noted the following for this business case:

· What are not included in this business case are any systems changes.

· The Single Sign On (SSO) portion of this business case goes to the major legacy systems that matter most to the Schools (CPS, NSLDS, LO, LSS, COD), and that the design will use MQ Series and adapters already acquired and being built.

· When talking about the schedule-it was stated that there is a separate plan for GISRA and that this business case’s schedule will support that plan for this FY01.

BC#2 – FARS Retirement (BC-FY01-33): 

The IRB approved a $1M advance to be netted out of the $18M Share In Savings on the PBO Victory List, and that by August the IRB should see what the design looks like and what the Pre-FMS is.

BC#3 – TIV WAN Share In Savings (BC-FY01-25): 

The IRB approved this initiative to move forward into negotiations.  It was noted that Frank Casterman-SFA/CFO signed off on the baseline.  The IRB and project team noted that telecom charges are coming through the VDC.  Verification of $396K in VDC costs is needed.  The project team needs to determine how this $396K is paid, and are there any additional VDC costs?  The project team said that LO is coming off these boxes and SFA to the Internet will go on them and no cost (this must be verified).

OTHER DISCUSSIONS:

Steve Hawald brought the discussion back to the pending action items (listed directly below) on the decision record.

1.Voluntary Flexible Agreements – Further discussions to occur since Electronic Promissory Note Processing business case needs to keep approximately $200K of the estimated $1.5M that has been identified to go to other projects.

2. Human Resources Modernization – The IRB agreed to quarterly updates, and is looking at an update in May.

3. Union Center Plaza Building Infrastructure Implementation – CIO working on this and will meet with Greg to discuss.  Focus groups were help in all regions and the Washington, DC offices, feedback received, and recommendations being developed.

4. Consistent Answers for Customers – Expected to come back to the IRB on May 15th.
PENDING ACTION ITEMS:




ITEM







OWNER

Voluntary Flexible Agreements:
Kay Jacks verifying that funding can come from the E-Sign project.

Kay Jacks
Human Resources Modernization:
The IRB (Woods) requested that Calvin Thomas update the Management Council 

at regular intervals, as appropriate, about results accomplished and issues to be 

addressed.








Calvin Thomas

Union Center Plaza Building Infrastructure Implementation:
The IRB (Candy Kane) requested that a plan to deliver improved support 

to the regions, and to introduce new technology to our regional offices, be 

developed.








Steve Hawald

Consistent Answers for Customers:
The IRB (Woods) requested that the project team develop an action plan to

front-end load the cost savings by looking at the big cost savings quick 

fixes first.
Kay Jacks and Jennifer Douglas

NEW ACTION ITEMS:



ITEM







OWNER

TIV WAN Share In Savings:
The project team needs to determine how this $396K is paid, and are there 

any additional VDC costs?  The project team said that LO is coming off 

these boxes and SFA to the Internet will go on them and no cost (this must 

be verified).








Keith Wilson
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