June 4th IRB Minutes

The following personnel attended the June 4, 2001 Investment Review Board (IRB) meeting.  

IRB Members in Attendance: Greg Woods, Candy Kane, Steve Hawald, Kay Jacks, Jennifer Douglas, Jim Lynch and John Reeves

Others in Attendance: 

Name



Organization

Steve Shane


 Accenture – Mod Partner

Eric Stackman


 Accenture – Mod Partner

Jake Brody


 Accenture – Mod Partner

Chris Merrill


 Accenture – Mod Partner

Tracy Dresser


 Accenture – Mod Partner

David Marr


 KPMG – Mod Partner

David Pappone


 SFA – CFO

Steve Wingard


 SFA – SCH

Mary Haldane


 SFA – SCH

Cyndi Reynolds


 SFA – Analysis

Harry Feely


 SFA – CIO

Denise Hill


 SFA – CIO

Joseph Miranda


 SFA – CIO

Amy Langenstein

 SFA – CIO

OVERVIEW

The meeting took place on Monday, June 4, 2001, at 3:30 PM in room 4027 of ROB3.  Only one business case was discussed.  The Common Origination and Disbursement (COD) Business Case (BC-FY01-24) returned to the IRB.
MEETING DISCUSSION

Greg Woods opened the meeting.  Kay Jacks began the discussion of the COD business case.

BUSINESS CASE DISCUSSION

#1 – Common Origination and Disbursement (COD) Business Case (BC-FY01-24):
Steve Shane said that the baseline, development and operational estimates had been tightened up since the last time the business case had been presented to the IRB.  The project team went after legacy operating and customer service costs, and have included EAI costs that had not been included in the previous version of the business case.

Steve Shane said that his objective was for there to be enough understanding to start negotiations on a share in savings (SIS) deal.

Discussion focused on the cost graph in the presentation.  Steve Shane said that the COD project would result in about a $9.2M in additional costs in FY02, and that next year’s Modernization budget would have to cover this shortfall.  Greg Woods asked if the $9.2M could be taken out of next fiscal year’s budget, and SFA not go back on any promises made?  Greg also commented that we are changing over from paper to electrons, and yet it is costing us more.  David Marr commented that more functionality is being added for less costs.  Greg said that SFA keeps adding on more things for schools, but it has to stop and focus on completing projects. 

Greg and Candy Kane said that an analysis of how much of the FY02 budget is needed to complete the current victory list initiatives is needed.  

Discussion also focused on the systems impacted by implementation of this initiative.  It was noted that COD will interface with GAPS through FMS, and that this will impact ED CFO.

Greg asked what changes in the development of COD have been made since last time.  The answer was that they pushed up the date of retiring the legacy system from the end of FY03 to the end of FY02.  

Jim Lynch said that SFA has talked with the Department.  Greg commented that there has to be an enterprise impact section included in this business case that will address the impact to the Department, and the decision needed from the Department.

Greg stated that the following things need to be done:

1. Impact of the next fiscal year’s Modernization plans (Placemat for FY02),

2. Incorporate an acceptable Enterprise Impact section in the business case that specifies impacts to the Enterprise and decisions needed from the Department,

3. In the benefits section address how the initiative contributes to the financial integrity of SFA’s systems,

4. A better statement of risks and risk mitigation plans are needed, and

5. How this initiative is going to the heart of the PBO mandate to integrate systems.

The IRB decided to go ahead with this initiative given some contingencies, which are that the adjustments to the business case previously listed be made.

OTHER DISCUSSIONS:

PENDING ACTION ITEMS:




ITEM







OWNER

Impact of the next fiscal year’s Modernization plans (Placemat for FY02)

DSG

Common Origination and Disbursement (COD):




Kay Jacks
Greg stated that the following things need to be done:

1. Incorporate an acceptable Enterprise Impact section in the business case that

specifies impacts to the Enterprise and decisions needed from the Department,

2. In the benefits section address how the initiative contributes to the financial 

integrity of SFA’s systems,

3. A better statement of risks and risk mitigation plans are needed, and

4. How this initiative is going to the heart of the PBO mandate to integrate systems.

The IRB decided to go ahead with this initiative given some contingencies, which are that the adjustments to the business case previously listed be made.
Human Resources Modernization:
Next Quarterly Update on August 16, 2001 Departmental IRB



Calvin Thomas

Union Center Plaza Building Infrastructure Implementation:
The IRB (Candy Kane) requested that a plan to deliver improved support 

to the regions, and to introduce new technology to our regional offices, be 

developed.








Steve Hawald

Consistent Answers for Customers:
The IRB (Woods) requested that the project team develop an action plan to

front-end load the cost savings by looking at the big cost savings quick 

fixes first.
Kay Jacks and Jennifer Douglas
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