 July 12th IRB Minutes

The following personnel attended the July 12, 2001 Investment Review Board (IRB) meeting.  

IRB Members in Attendance: Greg Woods, Candy Kane, Jennifer Douglas, Kay Jacks, Steve Hawald, Jim Lynch and John Reeves

Others in Attendance: 

Name



Organization



Jake Brody


 Accenture – Mod Partner

Milissa Bartold


 Accenture – Mod Partner

Lee Harris 
                           OGC

Mark Washington                        SFA - COO

Paul Hill 


 SFA – Schools

Michele Brown


 SFA – Students

Candace Hardesty

 SFA – A & CP

Dottie Kingsley

   
 SFA – Analysis

Cyndi Reynolds


 SFA – Analysis

Harry Feely


 SFA – CIO

Ted Strange


 SFA – CIO

Valerie Sherrer


 SFA – CIO

Lynn Alexander


 SFA – CIO

Denise Hill


 SFA – CIO

Jim Greene


 SFA – CIO

Joseph Miranda 

 SFA – CIO

Amy Langenstein

 SFA – CIO

OVERVIEW

The meeting took place on Thursday, July 12, 2001, at 1:30 PM in room 4027 of ROB3.  Six business cases were on the agenda to be discussed.   
MEETING DISCUSSION

Steve Hawald opened the meeting with the move to approve 5 of the 6 business cases to be presented.  These five were Enterprise Architecture Management (EAM) Business Case (BC-FY01-07a), Consistent Data Business Case (BC –FY01-21), Enterprise Data Warehouse Business Case (BC-FY01-35), NSLDS On-Line Updating Business Case (CS-FY01-38), and NSLDS Customer Issue Resolution Business Case (BC-FY01-39).  Members of the IRB had discussed these cases at a budget meeting earlier that morning, and the 5 cases were passed.  Steve then moved to discuss the Common School Identifier (CSID) Business Case (BC-FY01-37).    

BUSINESS CASE DISCUSSION

Common School Identifier (CSID) Business Case (BC-FY01-37):

John Bogasky spent 5 minutes going through the presentation of his case with 5 minutes of discussion following.  He explained that CSID would not only create a common identifier, but also have a translator system to translate legacy systems to the new identifier until the point where all the schools have adopted the new common identifier. 

Greg Woods commented that he would like to table the initiative for now because he doesn’t think they have the money to fund it.  A meeting to discuss the budget was going to take place right after the IRB, and if they find available funds, the case will be brought back to the IRB for a quick approval.  Until then, it is tabled. 

Greg also commented that there needs to be dialog between the CSID project team and the Office of Management and Budget (OMB) in order to understand the history of the idea of single identifiers, and that this business case is put on hold so that this dialog can occur.  The OMB tried to implement a single identifier (DUNS #), and they need to understand what happened in that case.  

OTHER DISCUSSIONS:

Steve Hawald mentioned that there were changes to the Enterprise Architecture Management Business Case and the new business case was passed out.  

Greg Woods then moved to adjourn the IRB meeting.  
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Kay Jacks, Paul Hill
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