 August 16th Departmental IRB Minutes

The following personnel attended the August 16, 2001 Departmental Investment Review Board (IRB) meeting.  

IRB Members in Attendance: Greg Woods, Candy Kane, Steve Hawald, Jim Lynch and John Reeves

Others in Attendance: 

Name



Organization



Barbara Scott


 Dept. of Ed – CIO

Andy Patchan


 Dept. of Ed – OIG

Steve Shane


 Accenture – Mod Partner

Jake Brody


 Accenture – Mod Partner

Scott Bone


 Accenture – Mod Partner

Lee Harris 
                           OGC

John Gaeta


 ASI/SFA – Acquisitions & Contract Admin

Calvin Thomas


 SFA – HR

Paul Stonner


 SFA – CFO

Candace Hardesty

 SFA – A & CP

Cyndi Reynolds


 SFA – Analysis

Marguerite Roland

 SFA – CIO

OVERVIEW

The meeting took place on Thursday, August 16, 2001, at 1:30 PM in room 4027 of ROB3.   
MEETING DISCUSSION

I. Introductions – Greg Woods made opening comments

The main emphasis of the meeting was to discuss 2002 IT Portfolio and the expectations for next year.

II. Follow Up Action Items – Steve Hawald

SFA has a format for business cases and the Department utilizes a different format.  The two organizations are working together to develop one format for business cases.  One item not included in the SFA business cases are the impacts to the wide area network.


Human Resources – Calvin Thomas

Continuing to develop Performance Development Process (PDP).  The system will enable staff to plan skill improvements.  The appraisal portion of the system was removed to quickly obtain union support for the system.  GPAS will continue to be used.

The “to-be” process flows have been completed.  Plan to meet with the union in October to gain approval.  HR will internally test the system prior to rolling it out.

ED CIO was concerned that coordination with ED HR was only done for “as-is” processes.  Discussion of “to-be” processes has not been initiated yet.  This task will be done soon.

ED CIO stated the Department is buying a new HR system – SFA was not aware of the initiative.

III. FY02 SFA Investment Portfolio – Steve Shane

Summarized PBO Victory Initiatives and Modernization Projects

Reviewed operational costs and targets

Discussed Share-in-Savings approach

SIS projects were paid out of savings

Common School ID – Greg Woods – project will simplify how customers get data


Single Sign-on – Cost prohibitive to do long-term solution

A short-term solution for password synchronization will be implemented now, from the customers perspective, there will be one password.  At a future date, a better, more comprehensive solution will be implemented.

Records management – will scan DRCC records – the initiative takes into account 80% of our records.

After the modernization projects for $64.5 Million were reviewed, ED CIO asked about the “other” 400 million SFA spends to process data.  Greg explained that the rest of the funds were supporting on-going initiatives and legacy systems.  

Greg explained the level of investment in modernization was actually 25% higher than $64 million as a result of utilizing the share-in-savings approach.  SFA is able to fund additional modernization projects since it pays for them out of operational savings.  

ED CIO wanted to review FY 03 projects.  ED CIO stated that according to Clinger-Cohen, this is the “right” time to perform the “select” process.  Steve Hawald stated we would discuss FY 03 projects at the next quarterly meeting.

IV
Common Origination and Disbursement - Greg Woods

The objectives of the project were discussed.  SFA is re-tooling all systems around students, everything is an aggregate of “student records.  A common student record makes the consolidation of systems possible. 

V
Financial Management System (FMS) – Jim Lynch

The status of the project was reviewed.  The project is on time and within budget.  The system will have a fully operational FMS with auditable books when all funds are brought up, with the exception of salary and benefits, on October 2001.  The team will perform end-to-end testing with the Department prior to October implementation.

The implementation of COD and FFEL next spring enables the financial target vision to be realized.   

VI
New DSG/IRB tools – Steve Hawald

SFA surveyed the government community for IRM tools.  None were identified and packaged software was not available.  Therefore, new tools including an estimating template, investment control worksheet and post implementation review worksheet were developed.  These tools tie to CMM and 300 B.

VII 
Wrap-up
The distribution list for the meeting should be verified to ensure Barbara Scott and Lee Harris are included.

Follow-up item – FY 03 capital plan tied to sequencing plan and 300 B.  (Steve Hawald)

Next Departmental IRB will be held Wednesday, November 14 in the new building !!

Handouts for the meeting included:  INVESTMENT REVIEW BOARD package and Financial Management System – Update


PENDING ACTION ITEMS:




ITEM







OWNER

Impact of the next fiscal year’s Modernization plans (Placemat for FY02)
DSG

Common Origination and Disbursement (COD):



Kay Jacks
Greg stated that the following things need to be done:

1. Incorporate an acceptable Enterprise Impact section in the business case that

specifies impacts to the Enterprise and decisions needed from the Department,

2. In the benefits section address how the initiative contributes to the financial 

integrity of SFA’s systems,

3. A better statement of risks and risk mitigation plans are needed, and

4. How this initiative is going to the heart of the PBO mandate to integrate systems.

The IRB decided to go ahead with this initiative given some contingencies, which are that the adjustments to the business case previously listed be made.

Consistent Answers for Customers:
The IRB (Woods) requested that the project team develop an action plan to

front-end load the cost savings by looking at the big cost savings quick fixes first.
Kay Jacks and Jennifer Douglas

Human Resources Modernization:
Next Quarterly Update at the Wednesday, November 14, 2001 Departmental IRB
Calvin Thomas

Union Center Plaza Building Infrastructure Implementation:
The IRB (Candy Kane) requested that a plan to deliver improved support 

to the regions, and to introduce new technology to our regional offices, be 

developed.








Steve Hawald

NEW ACTION ITEMS:



ITEM







OWNER
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