 August 28th IRB Minutes

The following personnel attended the August 28, 2001 Investment Review Board (IRB) meeting.  

IRB Members in Attendance: Greg Woods, Candy Kane, Harry Feely for Steve Hawald, Jennifer Douglas, Kay Jacks, Jim Lynch and John Reeves

Others in Attendance: 

Name



Organization



Steve Shane


 Accenture – Mod Partner

Kerry Trahan


 Accenture – Mod Partner

Carrie Marks


 Accenture – Mod Partner

Stephanie Johnson

 Accenture – Mod Partner

Heather Burke


 KPMG – Mod Partner

Candice Hardesty

 SFA – Acquisitions & Contracts

Charlie Coleman

 SFA – CIO

Neil Sattler


 SFA – CIO

Joseph Miranda


 SFA – CIO

OVERVIEW

The meeting took place on Tuesday, August 28, 2001, at 10:00 PM in room 4027 of ROB3.   
MEETING DISCUSSION

Greg opened the meeting, and Harry Feely (Harry) began walking the IRB through the sections of the read ahead material.

IRB Decision Records:

Harry asked the IRB to focus on FY01 open issue to try to bring them to closure.  The following were discussed:

· CFO confirmed review of the IRB decision to allocate money returned to the budget from the Electronic Promissory Note Processing (BC-FY01-26) initiative to the Voluntary Flexible Agreements business case (BC-FY01-31) and the SFA University LMS business case (BC-FY01-29).

· Direct Loan servicing (BC-FY01-14).  On 12/8/00 the IRB approved $2M contingent upon a resolution of the $22M in FY01 Potential Value-Based Obligations.  Jennifer Douglas commented that the baseline is currently being discussed for this as a Share In Savings deal.  Greg Woods stated that this is still not resolved, and therefore should remain in the Business Cases Pending Some Action section.

· Impact of next fiscal year’s Modernization plan (Placemat for FY02).  This item was closed out, but Greg Woods asked about the FY03 Placemat.  Jim Lynch said that he was working with Jake and Eric and there should be something in a week or two.

· Common Origination and Disbursement (COD) (BC-FY01-24).  Greg requested a draft of this business case on September 5, 2001 and it will be brought to the IRB at its September 19, 2001 meeting.

· Consistent Answers for Customers (BC-FY01-28).  This business case will return to the IRB at its September 5, 2001 IRB meeting.

· Human Resources Modernization (BC-FY01-20).  Will provide its next quarterly update at SFA’s November 14, 2001 Departmental IRB meeting.

· Union Center Plaza Building Infrastructure Implementation.  Harry said that this issue was closed.  Questions then arose about computers for the regions.  Harry explained that the current issue of SFA’s order of HP computers for the regions and the discussions with ED/CIO since this is not one of the certified computer brands (Dell and Compaq).  ED/CIO said that it will cost more to set these up to connect to the Department’s network.  Harry has asked ED/CIO what the additional cost would be and when they could do this.

SFA FY02 IT Portfolio (FY02 Placemat):

Harry then turned the IRB’s attention to the SFA FY02 IT Portfolio (FY02 Placemat).  The discussion focused on SFA Portals.  The IRB agreed that this was an important enough issue to set up a meting to specifically address portals.

Investment Control Worksheets (ICWs):

The next section Harry introduced was the Investment Control Worksheets (ICWs).  Harry explained that these are fulfilling the requirement of a Control Phase, and would be presented to the IRB on a monthly basis.  Greg Woods said that there are not many of these (ICWs) and should be on the agenda each month.  Greg also asked for a briefing on these (ICWs), and Steve Shane suggested a presentation at the Senior Leadership Meeting.

Discussion did focus on the eCampus Based Systems (ICW).  The project team was question on why the Detail Design Document – Iteration IV had not been completed on the planned date of 8/22/01.  Kerry Trahan said that some development completed late and testing activities for Release 1 completed later than planned.  Greg Woods said that this needs to be included in the issues section of the ICW for eCampus Based Systems.

E-SIGN Update on STAN & Cost/Benefit Analysis:

Charlie Coleman and Neil Sattler presented this topic to the IRB.  Greg asked Neil to talk about the failures in hitting the pin site.  Neil commented that this 25% failure rate was not due to system failures, but rather to user issues (i.e. incorrect identifiers input for a specific pin).  Charlie said that they would provide the IRB with a 10-step process of what happens when a user receives a failure message from the PIN site.

Neil and Charlie said that the same infrastructure could be used for other E-Signature efforts.  This would reduce the cost of these efforts and increase savings by using the same E-Signature PIN infrastructure already developed.  Kay Jacks suggested a volume sensitivity model, and Greg Woods was uncomfortable that this effort does not save more money.  The discussion also noted that the cost estimates used are fully loaded with operations costs included.

Greg Woods directed each of the General Managers (GMs) to take inventory of the paper based transactions in their business processes, and see how they can get anything with paper out of the system.  The IRB wants a discussion of this topic at the September 19, 2001 IRB meeting.

Operations Budget: FY02 Legacy Contracts: IT Development/Enhancement Efforts:

Harry walked the IRB through the analysis the DSG put together to try to identify development/enhancement efforts that are part of legacy contracts in the operations budget.  Kay Jacks suggested that they take this analysis back to their teams and discuss it with their staff members.

BC#1 – eCampus Based Programs, Systems Presentation (BC-FY01-32):
Greg said that this is still something they want to do, and Kay agreed.  The IRB approved FY02 funding for $1M.

Kay Jacks introduced this funding request, and Kerry Trahan made the presentation requesting $1M in FY02 to complete the work started in FY01.

PENDING ACTION ITEMS:




ITEM







OWNER

E-SIGN:

IRB with a 10-step process of what happens when a user receives 

Charlie Coleman

a failure message.







Neil Sattler

FY03 Placemat
 - Draft in approximately 2 weeks



Jim Lynch

Common Origination and Disbursement (COD):



Kay Jacks
Greg stated that the following things need to be done:

1. Incorporate an acceptable Enterprise Impact section in the business case that

specifies impacts to the Enterprise and decisions needed from the Department,

2. In the benefits section address how the initiative contributes to the financial 

integrity of SFA’s systems,

3. A better statement of risks and risk mitigation plans are needed, and

4. How this initiative is going to the heart of the PBO mandate to integrate systems.

The IRB decided to go ahead with this initiative given some contingencies, which are that the adjustments to the business case previously listed be made.

Consistent Answers for Customers:
The IRB (Woods) requested that the project team develop an action plan to

front-end load the cost savings by looking at the big cost savings quick fixes first.
Kay Jacks and Jennifer Douglas

Human Resources Modernization:
Next Quarterly Update at the Wednesday, November 14, 2001 Departmental IRB
Calvin Thomas
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