A. Chapter Overview

Chapter V provides a description of SFA’s Modernization Sequencing Plan. The
Sequencing Plan is a roadmap for our journey from yesterday’s way of doing buginess
to the future’s target architecture. It describes how we’ll make changes, when weg’'ll
implement the changes, and who will benefit from them.

Section A, the Chapter Overview, provides an explanation of the benefits students,
schools, financial partners, and employees will receive from modernization once|the
Sequencing Plan is implemented.

=

Section B outlines the related Benefits/Outcomes associated with improving eac
channel’s core business processes.

Section C, the Summary of Modernization Initiatives and Projects, begins to desgribe
the overall sequencing approach by providing a high level view of initiatives and
projects.

Section D presents SFA’s schedule for implementation of future modernization
activities.

Section E outlines the Sequencing Plan for Levels | and Il by channel. This is a further
description of the high level view provided in Section C.
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How to Navigate through This Chapter

This chapter is organized in layers, and it drills down through the layersinto
progressively more detail. Here is an example of how to navigate through the layers.
The Introduction, beginning on page V.A-6, givesyou auseful overview to set the
stage.

Start with page V.A- 9 and look at Figure V.A-2., Sequencing Plan—High Level
View.

O It shows we have core business processes (at the top of the illustration). Ong of

those is Aid Awareness (at the left side of the top bar).

D

To learn more about the Aid Awareness core business process and how it can affect
you, go to the next layer, Benefits/Outcomes.

Look at page V.B-1, Figure V.B-1. The left-hand column is headed SFA Core
Business Processes. Drop down one line and you’ll the same process Aid Awareness,
at the left side of the first row.

If you read across the row, checking the column headings...

O You'll see by the blackened dot under the column “Potential Impacts” that th
SFA core business process “Aid Awareness” will have a high impact on cusfomer
satisfaction.

O You'll see from the next column, “Benefit/Outcome,” that the results of this cpre
process include educating buyers about their options, making sure informatipn is
clear, increasing awareness to a broader customer group, and providing
information via multiple distribution channels.

* The overall set of SFA activities that we’re pursuing to deliver these benefits |s
called “Enhanced Aid Awareness.”

To learn more about the specific things we’re doing in this set of SFA activities, e
need to move to the next layer of detail.

Move forward to Table V.C-1 on page V.C- 2. The same Enhanced Aid Awarengss
that was at the right side of the previous table under the column headed Initiatives, is
now again under the column headed “Initiative.”

However, now this same Enhanced Aid Awareness has more information about what
is included.

The column to the right, headed “Projects” gives you still more detail about what
we’re doing for this initiative.

Move forward to Figure V.D-1 on page V.D-2. At the top of the horizontal bar grgph
(sometimes called a Gantt chart) is that same Enhanced Aid Awareness. The bg
shows that we’re pursuing this initiative (which is comprised of many different

=
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activities and projects, as you know) during the period January 2000 through March
2002.

Move forward one page, to figure V.D-2 on page V.D-3. This chart shows the same
initiatives for the Students Channel, and there is the same Enhanced Aid Awareness
again. But this time, we show two sub-activities with two different time lines. We
have already started reaching Under-Served Market Segments. We’'re planning fo start
work on a Student Portal with requirement analysis and design in July 2000 and|other
work going through the rest of the year.

Move forward again to Table V.E-1 on page V.E-8. At the top left of the table is that
same initiative Enhanced Aid Awareness. It occupies the top row of the table. Each
row details a different project with a different description, identifies the business
requirements (from Blueprint Chapter Ill) affected by this project, and shows prgject
status.

Notice that the students.gov Web page, which is a direct outgrowth of Project EASI, is
already up and running as a first stage of the Online Financial Planning Tool which is
part of Outreach to Under-Served markets.

=

Subsequent tables give more detail and schedules for the next two years beyon
FY2000.

In summary: you can drill down through the Sequencing Plan like this to get mor
details about projects and schedules in every area of our enterprise.

D
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Objectives for the Chapter

0 Present an overal high-level Sequencing Plan

0 Describe current modernization activities

O Provide high-level subsystem sequencing for the modernization program

Chapter Contents
A. Chapter Overview and Introduction
Benefits/Outcomes

C. Summary of Modernization Initiatives and Projects
D. Current Activities
E. Subsystem Sequencing Plan

Student Services

School Services

Financial Partner Services
Financial Management

IT Management

Page
V.A-1
V.B-1
V.C-1
V.D-1
V.E-1
V.E-4
V.E-18
V.E-31
V.E-43
V.E-51
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This chapter describes the
Third Component of the
Modernization Blueprint
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Figure V.A-1. Modernization Framework, Chapter V
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Introduction

The technical developments and program enhancements on the following pages
represent the varying speeds of our growth. We are making changes that cut across all
parts of SFA, and our schedules for change are flexible—some results will happen
quickly, while others will take a little longer. The rate of our modernization effort {s
planned in convenient, manageable chunks to accommodate the education
community’s capacity to handle these changes.

To achieve this, we developed the Sequencing Plan, which represents projects lhased
on Channel and Enterprise priorities and the availability of resources such as budget,
talent, and management time. This plan also accommodates the overlapping schedules
of school award years that last 21 months and federal fiscal years that have diffgrent
timelines. This plan will benefit everyone who uses SFA services by modernizing
them fast enough to meet future needs while positioning us to take advantage of future
opportunities.

These planned initiatives and projects are not the only activities that drive the
organization’s performance, nor do they cover all levels of modernization. They are
components of the overall picture and are not meant to represent a comprehensjve list.
The organization uses the performance plan and other budgetary activities to manage
all initiatives and drive performance improvements. Over time this document will
reflect a more comprehensive set of modernization initiatives.

The Sequencing Plan is based on federal fiscal years which run from October thyough
September. Most colleges and universities use a fiscal year that runs from July through
June and refer to it as an award year. For this reason the “award year” is typical
viewed as the July through June fiscal year rather than the federal fiscal year. The
relationship between the federal fiscal years and the financial aid processing yegrs for
the period covered by the Modernization Blueprint is shown in Figure V.A-2. SFA
operates under the federal fiscal year, but its services must be delivered for the
financial aid award year.

The basic organizing principle of business requirements is expressed as businegs
processes. The business processes are analyzed for process flows and information
systems that support the process flows. Related development and implementation is
expressed in program systems. At a finer level of detail, there are subprocess flqws
and subsystems. This is illustrated in Figure V.A-1.

In this chapter, the implementation of changed business processes are expressed as
“Initiatives” with one or more “projects.” These broader terms are used to imply that a
number of activities must occur in addition to system development for successfu
implementation. Because initiatives are the responsibility of a lead channel or the CFO
or CIO, the initiatives are organized by area of responsibility, with projects listed
under initiatives.
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Information systems development can be viewed as applications, data integration, and
interfaces. This aternate perspective is shown in Figure V.A-2. Because aimost all
system development implies the control and transfer of funds, system devel opment
must be coordinated and integrated with financial management. Thisis also shownin
the diagram. All system development will be done using a specific technical
architecture.

Projects then implement initiatives. The modification, enhancement or development of
information systems to meet the requirements of the core business processes may
include applications, data integration, and interfaces. Some projects may develop the
technical infrastructure and some may develop the fiscal management functionality
necessary to support the applications.

The main aspects of the Sequencing Plan - High Level View (Figure V.A-2) are:

1

Core Business Processes—Provides improvements to SFA’s current core
business processes to make them function more like “best-in-business”
organizations. Business process improvements are expected to help SHA
achieve its goals of increased customer satisfaction, lower unit costs, and
increased employee satisfaction.

Interfaces—Provides a common “face” to students, schools, and financia
partners. This means that the same set of services are available to custpmers
whether they are using the Web, a telephone or fax, paper forms, or
interacting in person. It also means that common standards can be appljed to
all financial aid programs, rather than having different interfaces and
processes for each aid program. Title IV data that resides with our partners
can also be made accessible with this interface.

The interfaces are planned at the very beginning of the modernization
program. Subsequent changes to the architecture will take place “behing the
curtain” and will be transparent to the user community.

Data Integration—Ensures consistency and integrity of the data exchanggd

between SFA and its business partners. Redundancy of data within the legacy
application is reduced by creating an integrated database. Using data
networking, the architecture allows an integrated view of all student datq,
whether that data physically resides with one of our partners, within a legacy
system or in the SFA corporate database.

Applications—The modernized architecture will consolidate similar
processes, thereby reducing redundant or multiple application for the separate
aid programs. The most important functions will be implemented first, while
modernization of all business processes will be completed in years 2 ang 3.

TheFinancial Management System—Provides comprehensive management
of financial data. Due to its importance in the modernization effort, it is being

planned separately. Data and process redundancy is identified and reduced by
replacing multiple legacy applications with a single financial management
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In this chapter currently planned initiatives and projects are summarized by Cha
and Enterprise and may be related to the concept being implemented. Benefits g
Outcomes of the initiatives are related to the SFA Core Business Processes with
Potential Impacts identified for the three performance objectives of customer
satisfaction, reduced unit cost, and employee satisfaction. The schedule for initig
IS related to the federal fiscal and financial aid award years in Figure V.D-1; simi
information for each project is displayed in Figures V.D-2 through V.D-7.

system based on commercial off-the-shelf (COTS) products. By using COTS
financia management software, SFA will be able to effectively control costs
and have a clear understanding of how well it is performing.

Technical Infrastructure—Provides the tools, platforms, and other technic
elements necessary to rapidly implement the modernized SFA systems.

Integration Architecture Services technology is a proven way to reuse
existing systems and data within a new 3-tier architecture, producing
modernized benefits on an accelerated schedule. The 3-tier architecture
allows SFA to incrementally reengineer existing legacy systems, dramat
improving system response times, without affecting the way students,
schools, and financial partners work.

“Model-Based” development tools provide the flexibility to easily adapt the

architecture to the changing needs of SFA. These tools can automatical
generate applications based on updated specifications.

All of the tools and techniques involved in this “acceleration managemer
approach will enable extremely rapid implementation and deployment of
modernization architecture.
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Figure V.A-2. Sequencing Plan—High Level View
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Through the Sequencing Plan depicted on the following pages, you'll see detail§ about
what we are doing, when we’re doing it, and how you will benefit from our changes.

Early Benefits

Core business processes are being reengineered to make SFA more effective and
efficient in its mission “To Help Put America Through School”. These changes wll
help SFA achieve their objectives of increased customer satisfaction, reduced unit
cost, and increased employee satisfaction. This plan incorporates new, easy-to-yise
Web interfaces that benefit everyone involved with SFA. Behind the scenes, ney
technology will deliver more useful and convenient packages of information to those

Web interfaces, using existing data in new user-specific bundles. Overall, the propcess
reengineering coupled with the new technology will improve customer service arjd
reduce unit costs.

Cuts in Redundancy

The Sequencing Plan reduces and retires redundant data and systems, “tombstpnes.”
The plan involves a series of small steps that gradually build impact, and cut waste
and inefficiency. By the end of School Year 2002-2003, we will have started the
process of consolidating all systems, reducing data redundancy and transforming or
retiring old systems. This is illustrated in the subsystem Sequencing Plans throughout
this section.

Rapid Implementation of the New Baseline
The Sequencing Plan focuses on delivering a new baseline architecture over thg next
two years. This sets the stage for future SFA evolution. The two-year period is short
enough to eliminate technology obsolescence, and positions SFA for rapid changes in
technology and services to meet future needs as they evolve.

Steady Service While We Build a New Future

Combining new technology with current programs ensures uninterrupted service|and
cost-effective improvements. As a first step,

0 We're consolidating our systems into a single location. This means that later in
the sequence of modernization, we’ll be able to integrate data and bridge between
old and new systems more easily.

0 We're changing our migration and transition schedules to better accommodate
cyclical peaks.

0 We’'re re-using existing software (such as CPS) to smooth the evolution of the
business process for aid application.
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O We’'ll use pilots to test new technologies before production adoption. For
example, RFMS and Access America have tested alternative business procg¢sses
for Aid Origination and Disbursement, and we will employ the lessons learngd as
we reengineer our processes.

Fast Advances With New Technology

Using new integration applications (Integration Architecture Services) with legac
systems will enable the modernization of the information systems architecture in|three
years. Commercially available integration applications cut time and cost while
providing new value. These new integration applications provide a fast and feasible

way to combine the functions and data of the legacy system with easy, intuitive Web
pages.

~

=

The current business processes of Financial Transactions, Loan Repayment, Aig
Origination and Disbursement, Decision Support, and Program Eligibility and
Oversight will all be modernized using such combinations of new and legacy sygtems.

Support the Goals of the Performance-Based Organization

Using modern technology and a clearly defined set of goals, we will monitor the
performance of each of the services and of SFA as a whole. Based on the results,
continuous process improvement initiatives may be identified consistent with the goals
of the PBO.
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B. Benefits/Outcomes

The core business processes in each SFA channel will deliver the benefits and
outcomes shown below. We've assessed each business process for itsimpact on the
three SFA performance objectives: increased customer satisfaction, reduced unit cost
and more employee satisfaction. The initiatives planned for each business process, and
the benefits and outcomes we expect to realize from the initiatives, are summarized in

Figure V.B-1.
Potential Impacts
5 1z g5
a — 5 —
SFA Core ES ~ 38
Business Process | 2 3 Bl %g Benefit/Outcome Initiatives
O 10 w
Aid Awareness ‘ O i O « Educate buyers about their options * Enhanced Aid Awareness
i « Ensure aid information is clear and
! meaningful to customers.
i * Increase awareness to a broader
! customer group.
i « Provide information via multiple
! distribution channels.
Aid Application ‘ O i O « Simplify FAFSA application for all « Enhanced Aid Application
i customers.
« Increase electronic filing.
« Enable online eligibility/ validation
« Reduce processing time and cost.
Loan Repayment and Q * Provide improved customer « Enhanced Loan Servicing

Consolidation

* Loan Consolidation
* Loan Servicing
 Debt Collections

« Lower unit costs for servicing loans

« Provide single interface for all loans.
« Simplify the loan consolidation

« Lower unit cost to consolidate loans.
* Reduce time to consolidate loans.

satisfaction for borrowers:
- Customer support
- Financial counseling
- Flexible payment options
- Various repayment channels

and borrowers.

¢ Minimize the number of delinquencieq.

application and process.

« Enhanced Loan Consolidation

« Enhanced Debt Collection

« Customer Relationship
Management Requirements
(CRM) Development
Students

Potential Impacts: @ -High

O—Medium O-Low

608_v4

Figure V.B-1. Core Business Processes—Students Channel

July 15, 2000

Page V.B-1




Potential Impacts

SFA Core
Business Process

Lower Unit

Customer
Satisfaction
Cost

Employee
Satisfaction

Benefit/Outcome

Initiatives

Program Eligibility

O
©)

©)

Facilitate faster partner participation 4
efficiently and accurately executing
eligibility determination and
certification processes.

Allow the reduction of program costs
and continual compliance with

statutory participation requirements b
identifying and discontinuing ineligiblg
schools.

ye

Enhanced Monitoring of
External Entities - Schools

Disbursement

disburse a Pell grant and direct loan.
Simplify the process for reporting Pell
grant and direct loan disbursements
Provide a single reporting vehicle for
Pell grants, campus-based funds, and
direct loans.

Eliminate need for duplicate reporting
by schools.

Lower costs for schools to administer
student aid programs.

Provide just-in-time (JIT) funding for
schools.

Reduce cycle time by eliminating han

offs and redundant reconciliations.

Program Support . Q O Ensure partners are aware of ¢ CRM Requirements
participation processes and statutory Development - Schools
requirements.

Financial Transactions | (O Q O Reduce time required to process a + Common Aid Origination and
financial transaction (e.g., lender Funds Disbursement

! transactions).
i Lower unit cost for processing financigl
transactions.
Aid Origination and [ O Lower unit cost to originate and e« Common Aid Origination and

Funds Disbursement

Potential Impacts: @ - High O -Medium O - Low

609b_v3

Figure V.B-2. Core Business Processes—Schools Channel
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SFA Core
Business Process

Potential Impacts

Lower Unit

Satisfaction
Cost

Customer

Employee
Satisfaction

Benefit/Outcome

Initiatives

Program Eligibility

O
0)

0)

Facilitate faster partner participation b
efficiently and accurately executing
eligibility processes.

Reduce program costs and ensure
continual compliance with statutory
participation requirements by

identifying and discontinuing ineligiblg
financial partners.

Financial Partners (FP) Proces
Reengineering

External Partners Process
Reengineering

Enabling Technology for
Financial Partners
Enhanced Service Delivery for
Financial Partners

Program Support

Ensure partners are aware of
participation processes and statutory
requirements.

Simplify processes to improve partner
support and services.

FP Process Reengineering
External Partners Process
Reengineering

Enabling Technology for FP
FP Employee Transformation
Enhanced Service Delivery fo
FP

Financial Transactions

Reduce time required to process a
financial transaction (e.g., lender
transactions).

Lower unit cost for processing financig
transactions.

FP Process Reengineering
External Partners Process
Reengineering

Enabling Technology for FP
FP Employee Transformation
Enhanced Service Delivery for
FP

[%2]

Potential Impacts: @ -High O -Medium O -Low 616
Figure V.B-3. Core Business Processes — Financial Partners Channel
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C. Summary of Modernization Initiatives and Projects

This section depicts a high-level view of the modernization Sequencing Plan. The
Sequencing Plan placesinitiatives and projects into specific federal fiscal years. To
better understand the sequence, the initiatives and projects are organized by Business
Processes. These processes were described in Chapter |11. Refer to Figure IV.B-1
Integrated SFA Process Model, which lists the business processes by channel,
performance management, and enterprise.

Business processes are supported and reengineered by initiatives expressed as a series
of related projects. Each of the projectsis placed on a schedule, and the schedule is
compared to the fiscal years. A summary of the projectsis provided in Table V.C-1,
which shows how business processes lead to initiatives through concepts and yield
specific projects. The concept identifies how the initiative contributes to the business
process. Theinitiative provides alabel for the active projects.

Because the planning process itself is not complete, there will be: business processes
that are not yet supported by initiatives; initiatives that have no projects or are not
completely supported by the identified projects; and projects with scopes to be
defined. The Sequencing Plan covers three full federal fiscal years, and the results of
some projects may be required before the next project can be planned or

accomplished. As aresult, there will aways be some business processes and initiatives
that are not yet fully developed into specific projects. Thisis appropriate for a
dynamic planning process such as ours.

Initiatives, as a collection of projects, are scheduled for time periods that include its
supporting projects. The Gantt chart in Figure V.D-1 identifies the start and end dates
for each initiative. This chart listsinitiatives under the organization that owns and
benefits from its implementation. Figures VV.D-2 through V.D-7 provide further details
about the projects under the initiatives. The bars on these charts show the requirements
analysis and design phases separately from the development and implementation
phases. A management decision to continue, hold or cancel the project is required
between these two phases. These charts show the respective fiscal years and the award
years, but not the full overlapping 21-month financial aid cycle.

Table V.C-1 provides aframework of concepts, initiatives, and projects. Each area
within SFA has identified major concepts that are closely aligned to the goals of the
organization. These concepts drive the key initiatives of the Sequencing Plan. For each
initiative one or more projects have been identified and scheduled over the next two
years.
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TABLE V.C-1: Summary of Modernization Initiatives and Projects

Students Channel
Aid Awareness
Aid Application
Loan Repayment and Consolidation

Concept Initiative Projects

1. Improved Aid Awareness Enhanced Aid Awareness » Enhanced Outreach Services for Under-Served
Market Segments is a project to improve the
external communications to partners and
borrowers to disseminate information on
changes to existing programs, technology, etc.
for the under-served customer markets (i.e.,
Special Needs Accessibility, Puerto Rico
Partnership, and Student Portals).

»  Enhance all programs
designed to inform the public
of the availability of student
financial assistance and
educate them on various aid
options and processes of
applying for aid.

* Projects will be initiated with partners to
research, develop, and promote best business
practices, new products, and improved
customer service (e.g., Partnership Council
Teams).

2. Improved Aid Application Enhanced Aid Application » Creation of an electronic Spanish language
«  Improve the electronic FAFSA/Renewal Application

FAFSA and FAFSA Renewal | « Other value creating enhancements to the

Application over the Web electronic FAFSA/Renewal Application
thr?fgh \t/_anous ¢ Expanded use of PIN/Digital Signatures with
modifications. Web applications
« Researching acceptance of data input through
alternative means (e.g., tax preparer software)
¢ Enhanced EDExpress
3. Improved Loan Servicing Enhanced Loan Servicing The Direct Loan Servicing Reengineering effort

e Goals are to reduce cost includes:

while improving service to * Loan Consolidation System (LCS)

studep ts and schogl§ by * Central Data System (CDS)
focusing on the existing

processes and Systems for ¢ Direct Loan SerViCing System (DLSS)
the Students Channel. « Retirement of CDS

« Enhancing Due Diligence
e EServicing
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Concept

Initiative

Projects

4. Improved Loan
Consolidation

Enhanced Loan Consolidation

*  Improve loan consolidation
through a reengineering
effort with a goal of
improving consolidation
interfaces.

¢ Enhance lender process
through implementing an
electronic funds transfer
process to purchase FFEL
loans for Direct Loan
consolidation.

Incorporate electronic signatures/PINS into Web
application process and interactive voice
response unit (IVRU)

Reengineer Direct Loan Consolidation

5. Improved Debt Collections

Enhanced Debt Collections

e Determine the best approach
for improving
processes/methods for Debt
Collections.

Portfolio Management
Reengineer Debt Collections

6. Proactive Services to
Customers

Customer Relationship
Management Requirements
Development

e Improve customer service
through an enterprise-wide
focus on enhancing
customer relationship
management.

Define requirements, sub-requirements and
service delivery scripts to proactively support
customer service by accessing/ leveraging
multiple sources of data, which can be
implemented in a “one call does it all” call center
environment.
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Schools Channel
Program Eligibility
Program Support
Financial Transactions

Aid Origination & Disbursement

Concept

Initiative

Projects

1. Improved Customer
Service and Delivery of Funds

Common Aid Origination and
Funds Disbursement

*  Reengineer the existing Title
IV origination and
disbursement systems into a
common delivery process.
Provide ability to originate,
disburse and report changes
for Pell Grants and Direct
Loans (through a common
record with common
standards and enhanced
interfaces between the
department, institutions and
financial partners).

Reengineer the Origination and Disbursement
processes for Pell and Direct Loans into a

commaon process

2. Interactive Information
Flow Between the Customer
and the Department

Web Portals for Schools

*  Provide single customizable
point of access for schools to
access information, transmit
and receive activity related
to origination and
disbursement information, as
well as analyze information
for them as a school and
their students.

Conversion/Migration (IFAP)

Common Origination and Disbursement

3. Proactive Services to
Customers

Customer Relationship
Management Requirements
Development

¢ Define requirements, sub-
requirements and service
delivery scripts to proactively
support customer service by
accessing/ leveraging
multiple sources of data,
which can be implemented in
a “one call does it all” call
center environment.

TBD

July 15, 2000

Page V.C-4




Concept Initiative Projects
4. Providing Critical Student History View « TBD
Information to the Customerin | proige students and schools a
Order to Support Their complete view of a student's Title
Mission IV disbursement history. Allows
student to:
 Determine current eligibility
» Make more informed
decisions regarding additional
debt burden and packages
 Go directly to the source (i.e.,
the Department and/or
lenders) instead of relying on
dated/stale information.
Financial Partners Channel
Program Eligibility
Program Support
Financial Transactions
Concept Initiative Projects

1a. Improved Core Business
Processes

Financial Partners Process
Reengineering

Design and implement
improvements to the core
business processes within the
Financial Partners channel. Core
processes that will be reviewed
include:

» GA/Lender Payment

 Oversight and Technical
Assistance

* Policy and Analysis
» Contract Management

* Reengineering of Financial Partners’ Core
Processes

1b. Improved Core Business
Processes

External Partners Process
Reengineering

*  Design and implement
innovative solutions to the
business processes that
impact financial partners
(GAs, lenders, state
agencies).

« Enhanced Partner Relationship Management
(Customer Relationship Management)

« Voluntary Flexible Agreements

* Regulatory Process Improvements
 Default Reduction Incentives

» Enhanced Monitoring of Financial Partners
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Concept

Initiative

Projects

2. Improved Technology and
Infrastructure

Enabling Technology for Financial
Partners

*  Analyze, design, and
implement a new technical
environment for the Financial
Partners channel that will be
in compliance with SFA’s
enterprise-wide architecture

» Web Portals for Financial Partners

e Common Third Party Interfacing (Integration
Application Services)

» Document/Workflow Management
¢ Data Warehouse for Financial Partners

3. Improved Organizational
and Human Performance

Financial Partners Employee
Transformation

* Increase ability and
opportunity for Financial
Partners employees to add
value to their work through
fostering a better informed,
proactive, and empowered
staff.

* Financial Partners Employee Transformation

4. Improved Products and
Services for Financial
Partners

Enhanced Service Delivery for
Financial Partners

*  Improve products and
services for financial
partners.

» Expanded FAFSA to Trading Partners’ Web
sites and Others

« Pilot Electronic Certification (NY Mentor PIN)
e E-Commerce Data Exchange (Forms2000)

Chief Operating Officer (COO)/Enterprise-Wide
Customer Satisfaction Management
Employee Satisfaction Management

HR Management

Contract and Acquisition Management

Facilities Management

Concept

Initiative

Projects

Integrated Customer
Relationship Management
Approach

Integrated Customer Relationship
Management

*  Process
e Technology
«  Organization

*  Requirements Definition
»  Conceptual Design
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Concept

Initiative

Projects

Enterprise-Wide Performance
Management System

Integrated Customer Relationship
Management

e Process
»  Technology
«  Organization

Enterprise-Wide Performance Measures

Conceptual Design for Enterprise-Wide
Performance Management System

Integrated Human Resource
System

Integrated Human Resource
System

*  Process
«  Technology
*  Organization

Requirements Definition
Conceptual Design Implementation Plan

Chief Financial Officer (CFO)
Financial Management
Financial Transactions

Concept

Initiative

Projects

1. Transform CFO to “Best-
in-Business” Financial
Management Organization

Financial Management
Transformation

* Transform the CFO from a
traditional finance and
accounting organization into a
“best in business” financial

Design and implementation of the Financial
Management System (FMS)

e FMS Phase | (Design and Implementation
Plan)

* FMS Phase Il (Pilots)

management organization. » FMS Phase Il (Full Program Functionality)
e FMS Phase IV (To Be Vision)
A change journey effort to guide the
organization transformation
Chief Information Officer (CIO)
IT Management
Concept Initiative Projects

1. Design and Implement
Enterprise Technology
Capabilities That Simplify,
Speed, and Enhance the

Cross Channel Enabling
Technology/ Infrastructure

«  Technology solutions will be
developed to enable the

Advanced Call Center (Relationship
Management)

Enterprise Integration (Integration Architecture
Services)

Deplqyment of Business business units to build and Web Portals
Solutions. deploy new systems and Data Warehouse
rocesses in an integrated
gnd efficient manner? Enterprise Information System (EIS)
Single Identifier
Information Security
July 15, 2000 Page V.C-7




Concept

Initiative

Projects

2. Define an Inclusive
Architecture of SFA Systems,
Security and Data That
Separates Business
Functions into Implementable
Components.

Enterprise IT Architecture

Documents the target
application ‘map’ for the SFA
environment, describing the
business functionality,
technical environment and
interface environment.
Develop enterprise data
standards and normalization
to improve data integrity.
Complete planning and
analysis/design for
enterprise-wide security
architectures that will protect
SFA's business and systems
environment.

« Systems Architecture
 Data Architecture
Security Architecture

3. Develop Consistent and
Repeatable Life Cycle
Standards to Increase Quality
and Control of IT Projects.

IT Methods and Standards

Establish the standards for
tools and work processes
that will be used across SFA
for IT systems development
work.

¢ Develop methodology approaches for:
¢ Configuration Management
e Critical Methods and Standards
e Systems Integration and Testing
e Deployment
e Post Deployment

«  Select tools for support of systems development
life cycle

» Develop standards for Web-based systems
development and content management

4. Improved Technology and
Infrastructure

Consolidated Data Center (VDC)

Design and implement a
Virtual Data Center (VDC) to
streamline call center
operations and *host” all
Department of Education
systems at a single data
center. Includes procedures
and processes about day-to-
day operations.

¢ Complete Migration of Systems into VDC

July 15, 2000

Page V.C-8




D. Current Activities

Ongoing modernization efforts to improve our customer service are progressing at a
rapid pace. SFA isusing the Internet as the basis for many of these early initiatives.
Use of COTS systems enables rapid modernization of the financial management
systems. Integration Architecture Services technology provides a consolidated single
student account, bringing legacy application data onto a single Web page. It also
eliminates the need for multiple entry of aid application data for different financial aid
programs.

Concurrent with these initiatives, SFA will complete the redesign of its organizational
structure. This redesign will support the modernized SFA.

Asdiscussed in the introduction to the Overall Sequencing Plan within Section C,
initiatives are scheduled for time periods that include its supporting projects. The
Gantt chart in Figure V.D-1 identifies the start and end dates for each initiative. This
chart lists initiatives under the organization that owns and benefits from its
implementation. Figures V.D-2 through V.D-7 provide further details about the
projects under the initiatives. The bars on these charts show the requirements analysis
and design phases separately from the devel opment and implementation phases. A
management decision to continue, hold or cancel the project is required between these
two phases. Thisis represented by the milestone symbol. Some tasks, such as
Enterprise IT Architecture, consist only of requirement analysis and design. These
tasks contribute to other tasks and their implementation. These charts show the
respective fiscal years and the award years, but not the full overlapping 21-month
financial aid cycle.
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2001 Fiscal Year

Oct
01

2001-2002 FA E
Ql
01

Apr
01

Initiatives

Students Channel:

1) Enhanced Aid Awareness

2) Enhanced Aid Application

3) Enhanced Loan Servicing

4) Enhanced Loan Consolidation

5) Enhanced Debt Collections

6) CRM Requirements Development - Students

Schools Channel:

7) Common Aid Origination and Funds Disbursement

8) Web Portals Prototype for Schools

9) CRM Requirements Development - Schools

10) Student History View (TBD)

Financial Partners Channel:

11) Financial Partners Process Reengineering

12) External Partners Process Reengineering

13) Enabling Technology for Financial Partners

14) Financial Partners Employee Transformation

15) Enhanced Service Delivery for Financial Partners

COO/Enterprise-Wide:

16) Integrated Customer Relationship M anagement

17) Enterprise-Wide Performance M anagement System

18) Integrated Human Resource System

C

F

19) Financial M anagement Transformation (FMT)

ClO:

20) Cross Channel Enabling Technology

21) Enterprise I T Architecture

22) IT Methods and Standards

23) Consolidated Data Center (VDC)

Page V.D-2

All Areas by Initiative

Figure V.D-1.
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2000 Fiscal Year | 2001 Fiscal Year l 2002 Fiscal Year

eps ae . ‘99-2000 Award Yr | 2000-2001 Award Year 2001-2002 Award Year
Initiatives/Project p—p——————— |
2001-2002 FAFSA Processing Year
Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr
00 00 00 00 o1 o1 o1 o1 02 02
1) Enhanced Aid
+ Enhanced Outreach Services for Under-

Market
« Student Portal

2) Enhanced Aid
« Enhanced FAFSA/Renewal
+ Enhanced EDExpress
« PIN/Digital

3) Enhanced Loan
« Direct Loan Servicing
« CDS Retirement
» Due Diligence

4) Enhanced Loan
» Reengineering Direct Loan
« Incorporate Electronic
« Enhance Lender

5) Enhanced Debt
+ Debt Collection
- Portfolio
6) CRM Requirements Development - —|—|—'
—/—. Requirements Analysis and Design ‘ - Management Decision Required to Continue EE. ), elopment and Implementation
602_v5
Figure V.D-2. Students Channel Projects by Initiative
2000 Fiscal Ylear [ 2001 Fiscal Year
P . ‘99-2000 Award Yr| 2000-2001 Award Year 2001-2002 Award Year
Initiatives/Projects 2000-2001 FAFSA Processing Year [
2001-2002 FAFSA Processina Year
Jan Apr dl Oct Jan Apr dl Oct Jan Apr
00 00 00 00 01 01 01 01 02 02

1) Common Aid Origination and Funds Disbursement —

2) Web Portals for Schools
« Conversion/Migration (IFAP)

+ Common Origination and Disbursement ;

3) CRM Requirements Development - Schools L 1

4) Student History View (TBD)

—/. Requirements Analysis and Design ‘ - Management Decision Required to Continue I Development and Implementation

603-V2

Figure V.D-3. Schools Channel Projects by Initiative
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Initiatives/Projects

2001-2002 FAFSA Processing Year

Jan Apr dul Oct Jan Apr dul Oct Jan Apr
00 00 00 00 01 01 01 01 02 02

1) Financial Partners Process Reengineering
« Reengineering of Financial Partners’ Core Processes I —

2) External Partners Process Reengineering
« Enhanced Partner Relationship M anagement (CRM)
« Voluntary Flexible Agreements
« Regulatory Process Improvements
« Default Reduction Incentives
« Enhanced Monitoring of Financial Partners _

3) Enabling Technology for Financial Partners
« Web Portals for Financial Partners
« Common Third Party Interfacing (Middleware)
« Document/Workflow Management C
« DataWarehouse for Financial Partners

4) Financial Partners Employee Transformation

« Financial Partners Employee Transformation [ Om—

5) Enhanced Service Delivery for Financial Partners
« Expanded FAFSA to Trading Partners and Others L]
« Pilot Electronic Certification (NY Mentor PIN) C T
« E-Commerce Data Exchange (Forms2000)

—/. Requirements Analysis and Design ‘ - Management Decision Required to Continue I Development and Implementation

604-V3

Figure V.D-4. Financial Partners Channel Projects by Initiative

gﬁ Eﬁ :E | 2001 Fiscal Year | |
Initiatives/Projects E

2000-2001 FAFSA Processing Year I
2001-2002 FA F ina Year

Jan Apr Ql Oct Jan Apr Ql Oct Jan Apr
00 (4] 00 00 01 01 01 0l 02 02

1) Integrated Customer Relationship Management (CRM)
¢ Requirements Definition (TBD
¢ Conceptual Design (TBD)

2) Enterprise-Wide Performance M anagement System
« Enterprise-Wide Performance M easures (TBD)

« Conceptual Design - Enterprise-Wide
Performance M anagement System (TBD)

3) Integrated Human Resource System
* Requirements Definition (TBD)
« Conceptual Design (TBD)
« Implementation Plan (TBD)

—. Requirements Analysis and Design ’ - Management Decision Required to Continue L Development and Implementation

605_v4

Figure V.D-5. COO/Enterprise-Wide Projects by Initiative
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2000 Fisca xfe; [ 2001 Fiscal Year : [
L . ‘99-2000 Award Yi 2000-2001 Award Y.
Initiatives/Projects A e |
2001-2002 FAFSA Processing Year
Jan Apr Jul Oct Jan Apr Jul Oct Jan Aopr
00 00 00 00 01 01 01 01 02 2
1) Financial M anagement Transformation (FM T)
« FMS- Phase| (Design and Implementation Plan)
« FMS - Phasell (Pilots)
* FMS - Phase 11 (Full Program Functionality)
* FMS- Phase |V (To Be Vision)
—. Requirements Analysis and Design ’ - Management Decision Required to Continue I Development and Implementation
606_v3

Figure V.D-6. CFO Projects by Initiative

éﬁ Ei ﬁfr [ 2001 Fiscal Year : [

2000-2001 FAFSA Processing Year |

Initiatives/Projects

2001-2002 FAFSA Processing Year
R I S o I A AR I W I A S 4
1) Cross Channel Enabling Technology/Infrastructure
« Advanced Call Center/Relationship M anagement  —
« Enterprise Integration (Middleware)
* Web Portals | —
« DataWarehouse
« Enterprise Information System (EIS)
« Single ldentifier
 Information Security —

2) Enterprise IT Architecture

« Systems Architecture

« DataArchitecture [

« Security Architecture I:|:I

3) IT Methods and Standards

4) Consolidated Data Center (VDC)

—. Requirements Analysis and Design ‘ - Management Decision Required to Continue . Development and Implementation

607_v3

Figure V.D-7. CIO Projects by Initiative
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E. Subsystem Sequencing Plan

This section depicts the detailed Subsystem Sequencing Plan, by functional area. The
figures on the following pages depict the financial aid architecture. For each of the
process services, the following are provided:

0 Current and Target System Architecture—These figures provide a high-leve| view
of the architecture to be implemented.

O Architecture Changes by Year—These figures depict the key components of the
architecture needed to fulfill planned tasks for that year.

O Architecture Impacts by Year—These figures summarize the tasks planned for
that year and their impact to the system architecture.

The architecture depicted for the third year of the program is the target architectiire for
the modernization program.

Legacy applications that are largely reengineered or replaced are represented a
“tombstones.”

U)

The Level | architecture shows the layers of the three-tier architecture and the bulisiness
process application system (see Figure V.E-1). The Level Il architecture depicts the
application subsystems that comprise the architecture. The Level Il architecture |s the
basis for the Sequencing Plan (see Figure V.E-2).

Some projects span more than 1 year of the modernization program. Impacts frgm the
projects are depicted in each of the years in which they take place.

Some projects listed in the September 30, 1999 Modernization Blueprint have bg¢en
consolidated into other projects. The scope of some projects have changed. Sqme
were tactical projects to maintain service during modernization. For continuity,
projects from the 1999 edition have been retained in this edition.

As part of the planning process for Modernization, a database of strategic projegts is
being developed and will be used for future versions of the Modernization Bluepfint.
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July 15, 2000 Page V.E-2




SFA Modernization Blueprint Architecture

Student Schools Financial Partners

H

In Person Processing

€3

Internet/Web Eortals Phone/Fax

Paper Processing

T

| Firewall |

| Web Services |

| Security |

Performance
Management

Financial
Management

Loan
Portfolio
Management

Financial
Managemsnt

Customer
Satisfaction
Feedoack

Employee
Satisfaction
Feedback

Student Services
Enterprise

Loan Repayment -
Ly Services

Managing Managing
Aid Debt
Status Collection

Managing
Consolidation
Loan Information

Aid Awareness Aid Application

Ad
Targeting Application Desi
ign
Markets and Distribution

Developing Aid Managing ;
Awareness Ad BTor?r(Z)k\;?egrs
Programs lication

Executing Aid Obtaining Processing Loan
Awareness Eligibility Payment and
Programs Assessments Overpayment

Providing Access Assessing Selecting Processi|
to Financial Participant Repayment Consolidated
Simulaion Modeling Eligibili ions Direct Loans

Monitoring Managing Managing Processing
Program Ad Repayment Billing
Effectiveness Packages Counseli Information

HR
Management

Assigning
Defaulted
Loan Module

IT
Management

School Services Financial Partner Services

Program Support

Program Eligibility Program Eligibility

Financial Transactions Facilities

Management

SFA Enterprise Applications

Aid Origination and
Disbursement

Enroliment Processing
Status Borrower
Maintenance Authorizations
Recongiliation of -
Draw Down Ediin Sggrrgsm”
Payments

Program Support

Financial Transactions
Contracts and
Acquisitions
Management

Transaction Processing

Access Control

| | Database Access |

T

Partner Databases

10044162-317_2_v3
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Student Services

In this section we present the sequencing of the architecture for the Student Services
functional area.

We begin with the system architecture for current and target Student Service processes
in Figure V.E-3. This figure depicts how the SFA Modernization Blueprint will
transform the current set of processes and applications into a common, integrated set
of processes for Student Services for all financial aid programs.

The Level Il architecture for Student Servicesis shown in Figure V.E-4. Thisfigureis
aninitial chart showing all changes projected for the Student Services functional area.

Figure V.E-5 shows the Student Services processes that are in progress for September
2000, highlighted in solid color. This figure also shows the legacy system that will be
retired or transformed in this time frame, depicted as a “tombstone.”

In conjunction with the Student Services architecture changes planned to be sta

ted by

September 2000, Table V.E-1 describes the individual modernization projects that will

contribute to these architecture changes, and the impact and benefits to the com
for each project.

Similarly, Figure V.E-6 and Table V.E-2 depict the architecture changes, retired
transformed legacy applications, and the modernization projects that will accomj
them between October 2000 and September 2001. Lastly, the changes and proj
that will take place between October 2001 and September 2002 are shown on
Figure V.E-7 and Table V.E-3.

SFA is attempting to reduce paper transactions for students as much as possibl¢.

Complete paper phase-out may never occur because SFA must be accessible tq
students and partners, even those without PCs and Web access.

munity

DI
lish
bCts

h

p all
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Student Services

Schools Financial Partners

i -

Internet/Web Portals Phone/Fax  In Person Processing  Paper Processing
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| Security | | Web Services |

Performance
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Management
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Figure V.E-4. Level Il Architecture
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Student Services 1999-2000
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Figure V.E-5. Student Services Architecture Changes Planned for Completion
Between October 1999 and September 2000
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Table V.E-1. Student Services Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 1999 and September 2000

Project
Initiative Project Name Project Description g:; Zgj:lgt Coig?)tlgi/on
Date

Enhanced Aid Online Financial Provide access to financial AW04 Customer Completed
Awareness Planning Tool counseling tools that would Satisfaction

allow students and families to

estimate costs of attending

school, financial aid required,

financial eligibility, repayment

obligations, and future

earnings.

e Students.gov
Enhanced Aid Form-based FASA This would provide a AA-01 Customer Completed
Application on the Web CPS streamlined Web application Satisfaction

that mirrors the paper entry

form format of the FAFSA, as

indicated as a preference by a

segment of our applicants.
Enhanced Aid Interactive Drug The 2000-2001 FAFSA now AA-01 Customer Completed
Application Question/Web app requires (legislatively Satisfaction

CPS mandated) applicants to

answer questions about drug

conviction eligibility. To

determine eligibility, students

must go through a complicated

decision-making process.
Enhanced Aid Prepopulated FAFSA | Expansion of the pilot program | AA-02 Customer Completed
Application on the Web to allow data entered through Satisfaction

school admission systems to

be transferred to FAFSA on

the Web.
Enhanced Aid Digital ID (PIN) Establish a mechanism to AA-02 Unit Cost Completed
Application Phase | elnable partlilcipanrt\s to LR-02 Customer

electronically authenticate ofanti

documents to reduce LR-03 Satisfaction

requirement for paper Employee

signatures. Satisfaction
Enhanced Aid Simplify FAFSA Simplify FAFSA renewal: SFA | AA-02 Customer Completed
Application Renewal will fill out the forms, so Satisfaction

students can simply sign and Unit Cost

return them if there are no

changes.
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Initiative

Project Name

Project Description

Bus.
Req.

Project
Goals

Project
Status/
Completion
Date

Enhanced Loan
Servicing

Analyze and Initiate
Online Exit
Counseling

Schools and students need
access to both current and
historical loan data to
understand debt burden and to
understand the implications of
taking out Federal student
loans. Currently, there is no
automated mechanism to
access all this data.

LR-01

Customer
Satisfaction

Completed

Enhanced Loan
Servicing

Analysis of
Servicing/Collections
Future Support

Analysis to determine the best
approach for implementing
new systems for Servicing and
Debt Collection.

LR-04

Unit Cost

April 2000

Enhanced Loan
Servicing

Establish Variable
Interest Rates — Ph Il

To introduce variable interest
rates to certain FFEL loan
debts and Federal Direct
Student Loan debts.

LR-04

Customer
Satisfaction

Completed

Enhanced Loan
Consolidation

Eliminate XE errors
inLC

Initial Direct Consolidation
Loan booking to Direct Loan
Servicing and/or supplemental
loan bookings to Direct Loan
Servicing are routinely rejected
by superfluous edits, and
embedded hidden edits.

LR-07

Customer
Satisfaction

Unit Cost

Completed

Enhanced Loan
Consolidation

LC Web Application
enhancements

Provide an automated, Internet
based method to permit
potential Direct Consolidation
Loan borrowers to initiate their
loan request through an on-
line, interactive application
linked to the Direct Loan
Consolidation Center.

LR-07

Customer
Satisfaction

April 2000

Enhanced Loan
Consolidation

Loan Consolidation
ACH

The Federal Government has
been mandated to make all
cash payments to lenders
through ACHG transactions.

LR-07

Unit Cost

Customer
Satisfaction

Sept. 2000

Maintain Stable
Operations

Y2K Contingencies

If a Y2K failure occurs, a
contingency plan is required to
continue supporting
processes.

CS-04

Customer
Satisfaction

Completed

July 15, 2000
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Student Services 2000-2001
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Figure V.E-6. Student Services Architecture Changes Planned for Completion
Between October 2000 and September 2001
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Table V.E-2. Student Services Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 2000 and September 2001

Project
T . . I Bus. Project Status/
Initiative Project Name Project Description s Goals Completion
Date
Enhanced Aid Aid Awareness Develop an Aid Awareness AW-01 Customer Starts
Awareness Program strategy. Undertake marketing AW-02 Satisfaction FY01-1Q
research to identify target i
market segments, implement | AW-03
marketing campaign, and 5
assess the success of the AW-05
campaign.
e Single Student Account
(Students Portal)
e Multilingual Initiative -
Publications
Enhanced Aid Student Portal Establish a mechanism to CS-06 Customer FY01-4Q
Awareness allow students to have a single Satisfaction
Web interface to see details
about their Title IV aid,
including FFELP loans, Direct
Loans, Perkins Loans, and
Pell Grants, either from ED
databases or via access to
partner.
Enhanced Aid Digital ID/PIN Provide PIN registration and AA-02, Unit Cost Starts
Application Phase || electronic signature via the LR-02, Customer FY01-1Q
GSA ACES program. LR-03 Satisfaction
Employee
Satisfaction
Enhanced Aid FAFSA Implement additional AA-01 Customer Starts
Application Improvements improvements in the Web- Satisfaction FY01-1Q
based FAFSA.
¢ Increase Web submission
 Spanish FAFSA
¢ SAR Redesign
* Renewal FAFSA Redesign
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Initiative

Project Name

Project Description

Bus.
Req.

Project
Goals

Project
Status/
Completion
Date

Enhanced Aid
Application

Spanish FAFSA on
the Web CPS

States and territories with
large Spanish-speaking
populations only have the
Spanish FAFSA to provide to
their Spanish-speaking
students. Since we are
attempting to increase the
number of electronic
applications, this would
provide an electronic
application.

AA-01

Customer
Satisfaction

FY01-2Q

Enhanced Aid
Application

FAFSA Corrections
on the Web

This initiative will allow
students to make corrections
to the processed FAFSAs. In
addition, it will provide a
means for allowing students
and parents of dependent
students to electronically sign
these corrections.

AA-02

Customer
Satisfaction

Unit Cost

FY01-3Q

Enhanced Aid
Application

IRS Match Pilot

The Higher Education
Amendments of 1998
authorize ED to confirm certain
Title IV applicant income
information with IRS data. In
2000-2001, ED will do a pilot
with schools to determine
impact of an IRS match on
financial aid administration at
the school.

AA-03

Unit Cost

FY01-2Q

Enhanced Aid
Application

IRS Test Match
Study

The Higher Education
Amendments of 1998
authorize the Secretary of
Education to confirm certain
Title IV applicant income
information with IRS data. In
2000-2001, ED and the IG will
conduct a test match study
with the IRS to examine the
consistency of FA.

AA-03

Unit Cost

FY01-1Q

Enhanced Aid
Application

Replace SAR with
letter

Redesign the Student Aid
Reports (SAR) in its current
format. Send student
applicants a plain language
letter that clearly explains
what's next, detail the
information they provided, and
explains how to correct any
FAFSA errors.

AA-04

Customer
Satisfaction

Unit Cost

FY01-2Q
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Initiative

Project Name

Project Description

Bus.
Req.

Project
Goals

Project
Status/
Completion
Date

Enhanced Aid
Application

Partner with tax
software preparers

Partner with tax preparers and
tax software developers to
create products that put Form
1040 tax data into Free
Application for Federal Student
Aid (FAFSA) on the Web.

AA-01

Customer
Satisfaction

Starts
FY01-3Q

Enhanced Loan
Servicing

Analysis of Servicing

Complete reengineering
analysis to determine the best
approach for implementing
new systems for Servicing.

LR-04

Unit Cost

Starts
FY01-1Q

Enhanced Loan
Servicing

Electronic Billing
Infrastructure

Develop systems to allow
borrowers to receive Direct
Loan billing statements and to
make monthly payments over
the Internet.

LR-04

Customer
Satisfaction

FY01-4Q

Enhanced Loan
Servicing

DL Servicing Interest
Rate Discount CDS

Borrowers in repayment
becoming delinquent.

LR-04

Unit Cost

FY01-3Q

Enhanced Loan
Consolidation

DL Consolidation
Reengineering

Direct Loan Consolidation
Reengineering.

LR-04

Unit Cost

Starts
FY01-1Q

Enhanced Loan
Consolidation

Loan Consolidation
Certification

The current certification
process exists in two forms:
(a) paper for non-DoED
lenders and guarantors, and
(b) electronic for DoED/SFA
Direct Loan Program
Certification. Will put every
lender on the same level
playing field for loan-pay-off
activity.

LR-07

Customer
Satisfaction

Unit Cost

FY01-4Q

Enhanced Debt
Collection

DL Reengineering
DCS

Debt Collection Reengineering
including loan servicing
interface and portfolio
management.

LR-04

Unit Cost

Starts
FY01-1Q

Enhanced Debt
Collection

Modify Administrative
Wage Garnishment
at15%

The current AWG process on
the DCMS administer
garnishments is now 10%.
FMS Treasury has the
authority to garnish at 15% if
we follow FMS guidelines.

LR-12

Unit Cost

FY01-3Q

Proactive
Services to
Customers

Consolidated
Customer Call Center
Phase |

Design and initial
implementation of a virtual one
toll-free number for student
customer service. Make
account information on loan
balances, payment histories,
and other general account
information available 24 hours
per day, 7 days per week.

CS-06

Customer
Satisfaction

FY01-2Q

July 15, 2000
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Project
N . . oL Bus. Project Status/
Initiative Project Name Project Description Req. Goals Completion
Date
Proactive Consolidated Implementation of one toll-free | CS-06 Customer Starts
Services to Customer Call Center | number for student customer Satisfaction FY01-1Q
Customers Phase Il service. Make account
information on loan balances,
payment histories, and other
general account info available
24 hours per day, 7 days per
week.
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Student Services 2001-2002
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Figure V.E-7. Student Services Architecture Changes Planﬁned for Completion
Between October 2001 and September 2002
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Table V.E-3. Student Services Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 2001 and September 2002

Project
e . . — Bus. Project Status/
Initiative Project Name Project Description el Goals T
Date
Enhanced Aid Enhance/Monitor Monitor program effectiveness Customer Starts
Awareness Program to date. Enhance program Satisfaction FY02-1Q
Effectiveness based off of feedback.
Leverage success and enhance
program effectiveness based on
customer feedback
Enhanced Aid Enhance/Manage Enhance and manage aid Customer Starts
Application Aid Application application processing. Provide Satisfaction FY02-1Q
customers more user-friendly
electronic access to their
information via the Web.
Enhanced Aid PIN Registration In order to provide electronic AA-02 Unit Cost FY02-3Q
Application Eignat?res ttohapplilcant?, the LR-02 Customer
epartment has plans to Satisfaction
implement a PIN registration LR-03
system. This PIN registration Employee
system allows for students, Satisfaction
former borrowers, and parents
to obtain an electronic signature
if they have never done
business with us or if we do not
have current information about
them.
Enhanced Aid PIN/SSA Match Once an applicant applies for AA-02 Unit Cost FY02-3Q
Application an electronic signature, the LR-02 Customer
Department wants to LR.03 Satisfaction
authenticate them by
performing a match with SSA. Employee
Satisfaction
Enhanced Aid ACES Development | By implementing a pilot with the | AA-02 Unit Cost FY02-3Q
Application for CPS GSA ACES program, EDwillbe | | Rg2 Customer
allqwmg constltuepts . LR.03 Satisfaction
nationwide to begin using a
government-standard digital Employee
signature for accessing Satisfaction
personal records & digitally
signing applications.
Enhanced Aid CAVIRS Data Match | Provide ability to determine if AA-02 Unit Cost FY02-1Q
Application CPS applicants have previously LR-10
defaulted on any government
loans to prevent defaulters from
obtaining Title IV aid.
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Initiative

Project Name

Project Description

Bus.
Req.

Project
Goals

Project
Status/
Completion
Date

Enhanced Aid
Application

Test FAFSA with
students and
parents

Test all annual changes to the
FAFSA with numerous focus
groups and various testing, (i.e.
beta) consisting of secondary
and Post secondary students
and their parents.

AA-01

Customer
Satisfaction

FY02-2Q

Enhanced Aid
Application

FAFSA Express
Telecomm
Redesign

FAFSA Express currently uses
GEIS dial-up VAN to submit
FAFSAs from students.

CS-06

Customer
Satisfaction

FY02-2Q

Enhanced Loan
Servicing

Enhance Bill
Process

Enhance process for billing
information to provide more
repayment options such as
electronic bill presentment and
payment.

Customer
Satisfaction

Starts
FY02-1Q

Enhanced Loan
Servicing

Direct Loan
Prepayment options

Give Direct Loan borrowers a
choice of how to apply
prepayments Direct Loan
accounts.

LR-04

Customer
Satisfaction

FY02-4Q

Enhanced Loan
Consolidation

Manage Loan
Consolidation

Manage loan consolidation
information/enhance process.
Provide electronic capability.

Customer
Satisfaction

Starts
FY02-1Q

Enhanced Debt
Collection

Manage Debt
Collection

Enhance debt collection and
portfolio management. Improve
resources to track and update
borrower information to help
lower the default rate and the
number of delinquent
borrowers.

Customer
Satisfaction

Starts
FY02-1Q

Enhanced Debt
Collection

FFEL Direct Debit

Borrowers do not have the
option to make electronic
payments directly from their
bank accounts for the purpose
of paying on their defaulted
student loans.

LR-12

Customer
Satisfaction

FY02-3Q

Proactive
Service to
Customers

Customer
Relationship
Management

One toll free number. Improve
customer satisfaction through
enterprise-wide focus on CRM.
Integrate call center functions to
provide seamless approach to
customer service. Deploy a
uniform standard of services
throughout the enterprise.

Customer
Satisfaction

Starts
FY02-1Q
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School Services

In this section we present the sequencing of the architecture for the School Services
functional area.

We begin with the system architecture for current and target school service processes
in Figure V.E-8. Thisfigure depicts how the SFA Modernization Blueprint will
transform the current set of processes and applications into a common, integrated set
of processes for school services for al financia aid programs.

The Level Il architecture for School Servicesisshown in Figure V.E-9. Thisfigureis
aninitial chart showing all projected changes for the School Services functional area.

Figure V.E-10 shows the School Services subsystems that will bein place by
September 2000, highlighted in solid color. Thisfigure also shows the legacy systems
that will be retired or transformed in this time frame, depicted as “tombstones.”

In conjunction with the School Services architecture changes planned to be star
September 2000, Table V-E.4 describes the individual modernization projects th
contribute to these architecture changes, and the impact and benefits to schools|
each project.

Similarly, Figure V.E-11 and Table V.E-5 depict the architecture changes, retireq
transformed legacy applications, and the modernization projects that will accomj
them between October 2000 and September 2001. Lastly, the changes and proj
that will take place between October 2001 and September 2002 are shown on
Figure V.E-12 and Table V.E-6.

Origination and disbursement functions for FFELP will continue to be handled by
lenders and guarantors.

ed by
t will
for

or
lish
bCts
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Table V.E-4. School Services Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 1999 and September 2000

_ Project
Initiative Project Name Project Description g:; Zgj:lgt Coig?)tlgi/on
Date
Student Aid Fair | School Tracking Analysis for determining how SS-01 Unit Cost
Enforcement Strategy tools and processes can be Customer
used to improve tracking of Satisfaction
school eligibility:
¢ Review of current CM June 2000
model
e I|dentify changes to Sept. 2000
processing applications to
participate and other CM
tasks
Student Aid Fair | Enhance School Analyze and enhance systems | SS-01 Customer
Enforcement Monitoring Systems | supporting school monitoring SS-02 Satisfaction
including:
_ ) SS-03
e Risk analysis system 5504 Sept. 2000
«  Document receipt and SS.05 Sept. 2000
control center i
- Eligibilty and certiication | 5508 FY00-FY01
module of PEPs. SS-07
Student Aid Fair | RISK & Other Case In this project Case SS-01 Customer Completed
Enforcement Management Data Management seeks to perform | gg (9 Satisfaction
Analysis Initiatives an expert and objective Employee
strategic assessment and SS-03 Satisfaction
improvement of its data SS-04
management/risk analysis tool. | gg o5
The purpose of the
assessment is to evaluate how | SS-06
well the preset model actually | SS-07
achieves its risk-assessments.
Common Common Origination | Create a common business FS-04 Unit Cost
Origination and | and Disbursement process and system for aid Customer
Disbursement process origination and disbursement Satisfaction
for Pell grants, campus-based
and direct loans. gmtp?y?}%
atisfaction
¢ Review of current April 2000
processes and systems
¢ Design of common April 2000
processes
Review of options for Sept. 2000
technology to support
common processes
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Project

N . . oL Bus. Project Status/
Initiative Project Name Project Description Req. Goals Completion
Date
Default Improve Default Rate | Student Loan Repayment SS-04 Customer Completed
Reengineering | System information for Schools should | g5 g Satisfaction
be available by 12/1999 on
NSLDS' Web. This information
will provide to schools current
repayment and default rate
information on loans originated
at their school.
Web Portal for | Web-based Development of prototype | SS-01 Customer June 2000
Schools Technical Assistance | , Prototype available for Satisfaction June 2000
reviewing and comment
Development of version Sept. 2000
1.0
«  Version 1.0 available Sept. 2000
«  Fully functional IFAP
e Some
personalization
e Links to SFATech
and SFADownload
Consolidated Distribute BUD To provide schools with their SS-04 Customer April 2000
with other Electronically cohort default rate loan level SS-05 Satisfaction
initiative(s) detail (Back-up Data) in an Unit Cost
electronic data file via an
electronic transfer of data. This
data file would enable schools
to sort, research and work on
loans that are in default.
Consolidated Enhance SSCR Audit | The IC office, schools, GA’s 0OD-09 Employee Consolidated
with other Trail and Default Management have Satisfaction
initiative(s) all identified a deficiency in the
current ability to audit the
SSCR process.
Consolidated Clearinghouse Costs | Provide the clearinghouse with | LR-03 Customer Completed
with other Direct Loan borrower data. LR-09 Satisfaction
initiative(s) Resolves certain SSCR
reporting issues.
Consolidated All Enrolled Data/ Enter agreement with LR-03 Customer Completed
with other Clearinghouse clearinghouse to maintain and | | r_og Satisfaction
initiative(s) Reporting for provide access to an all-
DLS/NSLDS enrolled database.
Consolidated Improve Aid This software change will SS-05 Customer Consolidated
with other Overpayment eliminate the possibility of Satisfaction
initiative(s) Function (NSLDS) student identifier conflicts.
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Project
o . . I Bus. Project Status/
Initiative Project Name Project Description Req. GoJaIs Completion
Date
Consolidated Adapt Demographic | This annual software change | AA-02 Customer Consolidated
with other Feed from CPS to will allow NSLDS to add/delete Satisfaction
initiative(s) FAFSA Changes data from the Demographic file
due to changes made to the
Free Application for Federal
Student Aid (FAFSA).
Consolidated On-Line Credit Capacity to run on-line credit Customer Completed
with other Checks checks for PLUS Loans. Satisfaction
initiative(s)
Consolidated On-Line Direct Loan | Capacity to perform on-line Customer Completed
with other Corrections corrections to Direct Loan Satisfaction
initiative(s) originations.
Maintain Stable | RFMS Rapid Identify, via school site visits 0D-02 Customer July 2000
Operations Response team and focus groups, required Satisfaction
changes to RFMS. Make
identified modifications to
RFMS
Maintain Stable | LO generated Letters | LO generated letters to SS-06 Employee Completed
Operations to Schools students are needed to prompt Satisfaction
action by the borrower to sign
their Pnote or request the
school to forward to the LOC
all bookings transactions.
Maintain Stable | Modify DLSAS cash | The DLSAS record layout may | SS-06 Customer Completed
Operations detail record layout cause some confusion when Satisfaction
the schools review the GAPS
adjustment versus the GAPS
cancellations.
Maintain Stable | Y2K Contingencies If a Y2K failure occurs, a SS-05 Customer Completed
Operations contingency plan is required to | gg.05 Satisfaction
continue supporting the
processes.
Maintain Stable | Fiscal 2000 Procure | The services of an Oracle SS-08 Unit Cost Completed
Operations RFMS DBA Database Administrator (DBA) | g g9
are required for Fiscal Year
2000. The Department does SS-10
not have DBAs, therefore, it is
necessary to find personnel
with Oracle DBA experience.
Maintain Stable | Independent Quality | Renew and establish SS-08 Unit Cost Sept. 2000
Operations Assurance Unit for independent quality assurance | gg g
RFMS unit for RFMS.
SS-10
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Project
Initiative Project Name Project Description ggg nglgt Cosrrﬁ?)tlifi/on
Date

Maintain Stable | WIN 2000 testing for | This initiative is necessary to SS-05 Customer Completed
Operations EDExpress CPS ensure that EDExpress Satisfaction

continues to function properly

after the release of Microsoft

(MS) Windows 2000.
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Table V.E-5. School Services Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 2000 and September 2001

Project
T . . I Bus. Project Status/
Initiative Project Name Project Description s Goals T
Date
Student Aid Fair | School Tracking Analysis for determining how SS-01 Unit Cost FY01-4Q
Enforcement Strategy tools and processes can be Customer
used to improve tracking of Satisfaction
school eligibility.
Web Portal for | Web Provide policies, handbooks, SS-01 Customer
Schools and instructions to schools via Satisfaction
the Web
e Version 2.0 available FY01-2Q
*  Reengineered IFAP
* Increased
personalization
*  Links to SFATech
and SFADownload
*  Links to operating
systems Web sites
e Version 3.0 available FY01-4Q
» Direct access to
operating systems
via portal
e On-line submissions
and corrections
e Queryand
downloading of
available data
Common Common Origination | Create a common business FS-04 Unit Cost
Origination and | and Disbursement process and system for aid Customer
Disbursement process origination and disbursement Satisfaction
for Pell grants, campus-based
and Direct Loans. gmtp?y?}%
atisfaction
e System and middleware FY01-3Q
development
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Project
Initiative Project Name Project Description ggg P(;gjaﬁgt Cosrrg?)tlifi/on
Date
Consolidated Broaden Perform work identified in SS-05 Customer FY01-3Q
with other PEPS/NSLDS Data PEPS Phase 1 task order. Satisfaction
initiative(s) Exchange This includes capturing all data
provided by PEPS in its
weekly feed (including DUNS
and foreign address
information) and working with
PEPs to formulate a new feed
to provide data needed by our
customer
Consolidated PEPS The Eligibility/Certification SS-01 Customer Starts
with other module is the backbone of the | g5 (9 Satisfaction FY01-3Q
initiative(s) PEPS system. This module
was first developed in 1993 SS-03
and is in great need of SS-04
redesigning to accommodate $S-05
changes in policy, reporting,
business processes (case SS-06
team approach) and SS-07
legislation.
Consolidated Cohort Default Rate | Convert to an automated SS-06 Unit Cost FY01-2Q
with other Appeal Processing process to reduce costs with Customer
initiative(s) increased appeals caseloads Satisfaction
while continuing to resolve
appeals in a timely manner.
Consolidated Online Technical Provide technical assistance to | SS-04 Unit Cost FY01-4Q
with other Assistance for schools via the Internet. Customer
initiative(s) Schools Satisfaction
Consolidated School Closure Improve processes to refund SS-05 Unit Cost FY01-3Q
with other participant support participants and help them Customer
initiative(s) process identify alternatives in the Satisfaction
event of school closure.
Consolidated Eligibility Sharing Sharing of Eligibility SS-04 Customer Consolidated
with other information with student AA-03 Satisfaction
initiative(s) consent with State Agencies
and third parties.
Maintain Stable | Migrate all internal Allow use of online functions SS-04 Employee FY01-3Q
Operations NSLDS functions to | for default rate items, budget Satisfaction
the Web items, system monitoring, user
sign up, and system
maintenance.
Maintain Stable | Necessary Support Recommend policy and SS-04 Customer FY01-4Q
Operations for Distance Learning | program changes to support Satisfaction
Distance Learning.
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Table V.E-6. School Services Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 2001 and September 2002

_ Project
Initiative Project Name Project Description g:; Péggelgt CoSr;%tllé?i/on
Date
Common Common Origination | Create a common business FS-04 Unit Cost
Origination and and Disbursement process and system for aid Customer
Disbursement process origination and disbursement. Satisfaction
»  System and middleware Employee FY02-2Q
testing Satisfaction
»  Pilot program FY02-4Q
Consolidated Cohort Default Rate Convert to an automated SS-06 Unit Cost FY02-2Q
with other Appeal Processing process to reduce costs with Customer
initiative(s) increased appeals caseloads Satisfaction
while continuing to resolve
appeals in a timely manner.
Consolidated Eligibility Sharing Sharing of Eligibility SS-04 Customer Consolidated
with other information with student AA-03 Satisfaction
initiative(s) consent with State Agencies
and third parties.
Enhanced Aid PLUS Redesign Analysis of matching parental | AA-01 Customer FY02-4Q
Application (FAFSA) data for PLUS eligibility. Satisfaction
Maintain Stable | Necessary Support Enact policy and program SS-04 Customer FY02-4Q
Operations for Distance Learning | changes to support Distance Satisfaction
Learning.
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Financial Partner Services

In this section we present the sequencing of the architecture for the Financial Partner
Services functional area. Financial Partner Services is undergoing a major

M odernization change program in the business, technical and organizational aspects of
its operations. Asaresult, many of the details presented in this section are being
evaluated against improvement opportunities and may change as the effort concludes.

We begin with the system architecture for current and target Financial Partner
Services processes in Figure V. .E-13. This figure depicts how the SFA Modernization
Blueprint will transform the current set of processes and applications into a common,
integrated set of processes for Financial Partner Services for al financia aid
programs.

The Level Il architecture for Financial Partner Servicesis shown in Figure V.E-14.
Thisfigureisan initia chart showing all changes projected for the Financial Partner
Services functional area.

The Figure V.E-15 shows the Financia Partner Services subsystems that will bein
place by September 2000, highlighted in solid color. Thisfigure also shows the legacy
system that will beretired or transformed in this timeframe, depicted as a
“tombstone.”

In conjunction with the Financial Partner Services architecture changes planned
completed by September 2000, Table V.E-7 describes the individual modernizat
projects that will accomplish these architecture changes, and the impact and ber
the community for each project.

Similarly, Figure V.E-16 and Table V.E-8 depict the architecture changes, retireq
transformed legacy applications, and the modernization projects that will accomj
them between October 2000 and September 2001. Lastly, the changes and proj
that will take place between October 2001 and September 2002 are shown in
Figure V.E-17 and Table V.E-9.
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Table V.E-7. Financial Partner Services Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 1999 and September 2000

Project
T . . I Bus. Project Status/
Initiative Project Name Project Description s Goals T
Date
Consolidated Redesign Lender Current system operating in FI-05 Customer Consolidated
with other Report System fora | hierarchical database. User Satisfaction
initiative(s) Relational Database | access is limited to rigid
parameters. The users need
more flexible access to the
data. Users require the system
to take advantage of
technology that provides a
more robust method of data
collection.
Consolidated Financial Partner Develop a standard identifier FI-05 Customer Consolidated
with other Identifier for financial institutions. Satisfaction
initiative(s) Standardization Employee
Satisfaction
Consolidated NSLDS Common Develop a common format. FI-05 Customer Consolidated
with other FFEL Format for Satisfaction
initiative(s) Institutions Unit Cost
Consolidated NSLDS Add new loan status codes to | FI-05 Customer Consolidated
with other Improve/Revise Loan | permit more accurate Satisfaction
initiative(s) Status Codes determinations of loan status.
Consolidated Provide DUNS to Give guarantors Dun and FI-04 Customer Consolidated
with other guarantors Bradstreet (DUNS) numbers Satisfaction
initiative(s) electronically electronically, so they can
update their participant
database.
Consolidated In cooperation Relieve the burden of paper FI-10 Customer Consolidated
with other w/guarantors, processing. Satisfaction
initiative(s) develop electronic
payment/
reporting systems
(PAR046)
Consolidated 799 on the Web Interactive, Web-based form FI-09 Unit Cost Consolidated
with other will need to be produced FI-10 Customer
initiative(s) (PARO47). Let lenders have Satisfaction

the option of monthly instead
of quarterly reporting
(PAR048).
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Project

continue supporting
processes.

Initiative Project Name Project Description ggg nglgt Cosrrﬁ?)tlifi/on
Date

Consolidated NSLDS Online GA'’s need the ability to update | FI-05 Customer Consolidated
with other Ad hoc Update events that are held in history Satisfaction
initiative(s) Function in NSLDS but are data that are

not included in the current data

submittal process. Direct Loan

Servicer needs to update

default data that is data the

Debt Collection System does

not maintain.
Maintain Stable | Y2K Contingencies If a Y2K failure occurs, a FI-05 Customer Consolidated
Operations contingency plan is required to Satisfaction
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Table V.E-8. Financial Partner Services Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 2000 and September 2001

Project
T . . I Bus. Project Status/
Initiative Project Name Project Description s Goals T
Date
Financial Reengineering of Design and implement Various | Unit Cost
Partners Financial Partners’ improvements to the core Customer
Process Core Processes business processes within the Satisfaction
Reengineering Financial Partners channel.
Core processes that will be Employee
reviewed are Lender/GA Satisfaction
Payment processes, Policy
and Analysis processes,
Oversight and Technical
Assistance, and Contract
Management.
. . FY00-4Q
¢ Requirements analysis
, FY01-2Q
e Implementation
Enabling Web Portals for Gather Web portal business Various | Unit Cost
Technology for | Financial Partners requirements across the Customer
Financial Financial Partners channel. Satisfaction
Partners : : FY01-2Q
¢ Requirements analysis Employee
+  Implementation Satisfaction FY01-4Q
Enabling Common Third Party | Analyze, design, and Various | Unit Cost
Technology for | Interfacing implement a simplified, single Customer
Financial (Middleware) data exchange model for Satisfaction
Partners interfacing with external
parties. Employee
. ) Satisfaction FY00-4Q
e Requirements analysis
, FY01-2Q
¢ Implementation
Enabling Document/ Workflow | Identify, design, and develop a | Various | Unit Cost
Technology for | Management document management Customer
Financial process to eliminate Satisfaction
Partners unnecessary paper based
functions with the Financial Employee
Partners channel. Satisfaction
¢ Requirements analysis FY00-4Q
*  Implementation FY01-4Q
July 15, 2000 Page V.E-38




Project
N . . oL Bus. Project Status/
Initiative Project Name Project Description Req. Goals Completion
Date
Enabling Data Warehouse for | Work with CIO to design and Various | Unit Cost
Technology for | Financial Partners implement a comprehensive Customer
Financial data warehouse to capture key Satisfaction
Partners Financial Partners data
requirements. Employee
] ] Satisfaction FY00-4Q
e Requirements analysis
, FY01-3Q
¢ Implementation
Enhanced Various projects to Complete various projects to Various | Unit Cost
Service Delivery | address improved improve the exchange of Customer
for Financial service delivery for information with Financial Satisfaction
Partners Financial Partners Partners. Includes expanding
FAFSA to trading partners Employee
Web sites, piloting electronic Satisfaction
certification (i.e. NY Mentor
PIN), and implementing an e-
Commerce data exchange.
*  Requirements analysis FY01-1Q
«  Implementation FY01-4Q
External Default Reduction Determine alternative Various | Unit Cost
Partners Incentives approaches for reducing Customer
Process program life default Satisfaction
Reengineering occurrences. Includes
conducting a default reduction
symposium.
¢ Requirements analysis FY01-1Q
¢ Implementation FY01-3Q
External Enhanced Monitoring | Design and implement Various | Unit Cost
Partners of Financial Partners | monitoring capabilities to Customer
Process improve the oversight of Satisfaction
Reengineering lenders, guarantors, and state
agencies. This initiative would Employee
include risk modeling, profile Satisfaction
development, improved fraud
detection, and measuring
performance.
¢ Requirements analysis FY00-4Q
e Implementation FY01-2Q
External Enhanced Partner Analyze, design, and Various | Unit Cost
Partners Relationship implement a new process that Customer
Process Management (i.e. focuses on improving the Satisfaction
Reengineering | CRM) strategic relationship with GAs,
Lenders, and Partners. Employee
' ) Satisfaction
¢ Requirements analysis FY01-1Q
¢ Implementation FY01-4Q
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Project
Initiative Project Name Project Description gg; nglgt Cosrrg?)tlifi/on
Date
External Voluntary Flexible Implement and monitor Various | Unit Cost
Partners Agreements voluntary flexible agreements Customer
Process for program participation. This Satisfaction
Reengineering initiative includes entering into
agreements with up to 6
agencies, monitoring and
reporting on performance, and
recommending improvements
to the Title IV loan process.
¢ Requirements analysis FY01-1Q
e Implementation FY01-4Q
External Regulatory Process Enhance the process by which | Various | Unit Cost
Partners Improvements existing and new Customer
Process regulatory/legislative Satisfaction
Reengineering mandates are tracked,
communicated, and Employee
implemented within the Satisfaction
Financial Partners channel.
*  Requirements analysis FY00-4Q
*  Implementation FY01-2Q
Financial Financial Partners Build staff skill profiles to Various | Customer
Partners Employee identify individual opportunities Satisfaction
Employee Transformation for employee training and Employee
Transformation development. Includes Satisfaction
delivering training to Financial
Partners personnel.
¢ Requirements analysis FY00-4Q
¢ Implementation FY01-2Q
Consolidated Reengineer Analyze the formulas used to | FI-05, FI- | Customer Consolidated
with other Aggregate Formulas | calculate present aggregates | 06 Satisfaction
initiative(s) and Calculations and the use of those
aggregates. This will assist in
oversight functions.
Consolidated Online Technical Provide Technical Assistance | FI-04 Unit Cost Consolidated
with other Assistance for to Financial Partners via the Customer
initiative(s) Financial Partners Internet. Satisfaction
Consolidated Financial Partner Develop a strategy for tracking | FI-05 Unit Cost Consolidated
with other Tracking Strategy change of ownership and other Customer
initiative(s) Financial Partner changes. Satisfaction
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Table V.E-9. Financial Partner Services Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 2001 and September 2002

Project
T . . I Bus. Project Status/
Initiative Project Name Project Description s Goals T
Date
Consolidated Direct Report from Provide a direct electronic FI-01 Customer Consolidated
with other Lender to NSLDS interface. Satisfaction
initiative(s)
Consolidated Initiate Performance | Create a tool to monitor FI-06, FI- | Customer Consolidated
with other Indicators for guaranty agency performance | 07 Satisfaction
initiative(s) Voluntary Flexibility in designated areas of a
Agreements with Voluntary Flexibility
Guaranty Agencies Agreement; streamline the

financial payment process to
guaranty agencies.
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Financial Management

In this section we present the sequencing of the architecture for the Financial
Management functional area.

The Level Il architecture for Financial Management is shown in Figure V.E-18. This
figureisaninitia chart showing all changes projected for the Financia Management
functional area.

Figure V.E-19 shows the Financial Management subsystems that will be in place by
September 2000. This figure also shows the legacy systems that will be retired or
transformed in this time frame, depicted as “tombstones.”

In conjunction with the Financial Management architecture changes planned to
completed by September 2000, Table V.E-10 describes the individual modernizg
projects that will accomplish these architecture changes, and the impact and ber
the community.

Similarly, Figure V.E-20 and the Table V.E-11 depict the architecture changes, r
or transformed legacy applications, and the modernization projects that will

accomplish them between October 2000 and September 2001. Lastly, the chang
projects that will take place between October 2001 and September 2002 are shg
Figure V.E-21 and Table V.E-12.
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Table V.E-10. Financial Management Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 1999 and September 2000

_ Project
Initiative Project Name Project Description g:; Zgj:lgt Coig?)tlﬁi/on
Date
Financial Financial Create a “best in business” FM-01 Unit Cost Oct. 2000
Management Management System | financial management and FM-09 Customer
Transformation | (Phase Il) accounting system. Satisfaction
This effort will include: Employee
e Subsidiary Ledger for Satisfaction
FFEL (GA)
e Subsidiary Ledger for
LEAPP
¢ Fixed Assets
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Completion Between October 2000 and September 2001
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Table V.E-11. Financial Management Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 2000 and September 2001

_ Project
Initiative Project Name Project Description g:; Zgj:lgt Coig?)tlﬁi/on
Date
Financial Financial Create a “best in business” FM-01 Unit Cost
Management Management System | financial management and FM-09 Customer
Transformation | (Phase Il) accounting system. Satisfaction
This effort will include: Employee FY01-3Q
e Subsidiary Ledger for Pell Satisfaction
e Subsidiary Ledger for
Direct Loan
»  SFA Operations (Ex.
Travel)
*  Subsidiary Ledger for FY01-4Q
FFEL (Lenders)
e Subsidiary Ledger for
Campus Based
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Table V.E-12. Financial Management Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 2001 and September 2002

Initiative

Project Name

Project Description

Bus.
Req.

Project
Goals

Project
Status/
Completion
Date

Financial
Management
Transformation

Financial
Management System
(Phase II)

Create a “best in business”
financial management and
accounting system.

This effort will include:

e FMS enhancement for
Direct Loan, Pell,
Operations, FFEL (GAs)
and LEAPP to
incorporate SFA
reengineering efforts)

e FMS enhancements for
FFEL (Lenders) and
Campus-Based (to
incorporate ongoing SFA
reengineering efforts)

FM-01
FM-09

Unit Cost

Customer
Satisfaction
Employee
Satisfaction

FY02-3Q

FY02-4Q
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IT Management

In this section we present the sequencing of the architecture for the IT Management
functional area.

The Level Il architecture for IT management is shown in figure V.E-22. Thisfigureis
an initia chart showing all changes projected for the IT management functiona area.
Figure V.E-23 shows the IT Management subsystems that will be in place by
September 2000, Table V.E-13. Thisfigure also shows the legacy systems that will be
retired or transformed in this time frame, depicted as “tombstones.”

In conjunction with the IT Management architecture changes planned to be completed
by September 2000. Table V.E-13 describes the individual modernization projects that
will accomplish these architecture changes, and the impact and benefits to the
community for each project.

Similarly, Figure V.E-24 and Table V.E-14 depict the architecture changes, retirgd or
transformed legacy applications, and the modernization projects that will accomplish
them between October 2000 and September 2001. Lastly, the changes and projgcts
that will take place between October 2001 and September 2002 are shown in
Figure V.E-25 and Table V.E-15.
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Table V.E-13. IT Management Architecture Changes Needed to
Fulfill Projects Planned for Completion
Between October 1999 and September 2000

_ Project
Initiative Project Name Project Description g:; Zgj:lgt Coig?)tlgi/on
Date
Cross Channel | Modernization Contract to implement the IT-01 Unit Cost Sept. 2000
Enabling Partner Services Modernization Blueprint. T-02 Customer
Technology/ I7-03 Satisfaction
Infrastructure
IT-04 Employeg
Satisfaction
IT-05
IT-06
IT-07
IT-08
IT-09
IT-10
Cross Channel | Student/Partner Web | Combines all Web funding for | SS-04 Unit Cost
Enabling Page Development development and processes in | 1.2
Technology/ (Web Portals) one area. Funding will provide
Infrastructure SFA Web master with IT-06
resources to do Web initiatives
throughout SFA.
e Schools portion Sept. 2000
Cross Channel | Data Center Procure, license, and install IT-02 Customer Sept. 2000
Enabling Intranet/Host Integration Architecture IT-06 Satisfaction
Technology/ Computer Access Services and related support Employee
Infrastructure Layer for initial integration of SFA Satisfaction
databases.
Cross Channel | Decision Support Use data warehousing to IT-03 Unit Cost
Enabling System provide management Employee
Technology/ reporting, trend analysis, and Satisfaction
Infrastructure other assessment functions.
¢ Infrastructure setup Aug. 2000
Cross Channel | Security Services Create a system security IT-06 Unit Cost
Enabling Infrastructure infrastructure, including
Technology/ standardization.
Infrastructure .
. !30||C|es procedure Aug. 2000
infrastructure setup
July 15, 2000 Page V.E-54




Project
N . . oL Bus. Project Status/
Initiative Project Name Project Description Req. Goals Completion
Date
Cross Channel | CIO Intranet Create an Intranet for CIO to IT-07 Employee Completed
Enabling (Web Portals) have on-line access to Satisfaction
Technology/ acquisition procedures, SDLC
Infrastructure documentation, enterprise
encyclopedia, and other
information needed for
application development and
CIO management.
e Release 1.0
Cross Channel | Ombudsman Implement a system to monitor | CS-06 Customer July 2000
Enabling Tracking System and track student complaints. Satisfaction
Technology/
Infrastructure
IT Methods and | Enterprise Provide configuration IT-09 Unit Cost
Standards Encyclopedia management for all enterprise
Management models including the data
model, process model, and
code.
»  Approach Completed
e |Install Aug. 2000
IT Methods and | Web Standardization | Develop a standard look and IT-07 Unit Cost Sept. 2000
Standards feel for multiple Web Customer
development projects. Create Satisfaction
a standard Web technical and
security infrastructure.
IT Methods and | Enterprise Provide a requirements tool for | IT-07 Unit Cost Completed
Standards Requirements providing traceability,
configuration management
and visibility for the
requirements for each process
area.
IT Methods and | Tools Select a standardized tool set | IT-07 Unit Cost Completed
Standards Standardization for modernization including Employee
CASE tool, Web development Satisfaction
tools, DBMS, requirements
traceability, OA, CM, and
development lifecycle.
IT Methods and | SDLC Practices Adapting SDLC practices to IT-03 Unit Cost Sept. 2000
Standards the SFA initiatives.
Maintain Stable | VDC Hardware Obtain required hardware for IT-03 Unit Cost July 2000
Operations Deployment modernization, including
storage area for Integration
Architecture Services,
additional CPUs, etc.
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Project
N . . oL Bus. Project Status/
Initiative Project Name Project Description Req. Goals Completion
Date
Maintain Stable | VDC Consolidate existing SFA IT-03 Unit Cost July 2000
Operations Telecommunications | telecommunication
requirements into existing
VDC.
Maintain Stable | System Sizing Perform capacity planning and | IT-04 Unit Cost Completed
Operations Analysis performance analysis to Annually
determine the required
hardware and storage for
modernization.
Maintain Stable | IV&V Services Perform independent IT-10 Unit Cost
Operations validation and verification for
newly developed systems.
e Internal Sept. 2000
recommendations for
V&V
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Table V.E-14. IT Management Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 2000 and September 2001

Project
T . . I Bus. Project Status/
Initiative Project Name Project Description s Goals T
Date
Maintain Stable | Collect and Analyze | Collect and start to analyze CS-01 Customer FY01-4Q
Operations SFA Performance information on SFA process CS-02 Satisfaction
Data performance. 503 Employefa
Satisfaction
SS-05 _
Unit Cost
Maintain Stable | Data Center Continue migration of SFA IT-02 Unit Cost
Operations Consolidation (VDC) | systems to the Virtual Data T-04
Center.
IT-10
»  Deploy FY01-3Q
Maintain Stable | Help Desk Support Consolidate and use IT-07 Unit Cost FY01-4Q
Operations Standardization standardized tools for help Customer
desk support, complaint Satisfaction
tracking, and related activities.
Cross Channel | Security Services Create a system security IT-06 Unit Cost FY01-2Q
Enabling Infrastructure infrastructure, including
Technology/ standardization.
Infrastructure
Cross Channel | CIO/Employee Create an Intranet for IT-07 Employee FY01-1Q
Enabling Intranet Phase || employees to have online Satisfaction
Technology/ access to acquisition
Infrastructure procedures, SDLC
documentation, enterprise
encyclopedia, and other
information.
Cross Channel | Modernization Contract to implement the IT-00 Unit Cost Completed
Enabling Partner Services Modernization Blueprint. IT-01 Customer Annually
Technology/ Satisfaction
Infrastructure IT-02
IT-03 Employeg
Satisfaction
IT-04
IT-05
IT-06
IT-07
IT-08
IT-09
IT-10
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Project
N . . oL Bus. Project Status/
Initiative Project Name Project Description Req. Goals Completion
Date
Cross Channel | TIVWAN Convert partner interfaces IT-01 Unit Cost FY01-3Q
Enabling Implementation/ from a private network to the
Technology/ Internet Internet.
Infrastructure
Cross Channel | Student/Partner Web | Perform development of Web- | IT-10 Unit Cost FY01-4Q
Enabling Page Development based application Customer
Technology/ infrastructure in support of Satisfaction
Infrastructure channels.
Cross Channel | Decision Support Use data warehousing to IT-03 Unit Cost FY01-3Q
Enabling System provide management Employee
Technology/ reporting, trend analysis, and Satisfaction
Infrastructure other assessment functions.
Cross Channel | CIO/Employee Create an Intranet for IT-07 Employee FY01-3Q
Enabling Intranet Phase |l| employees to have online Satisfaction
Technology/ access to acquisition
Infrastructure procedures, SDLC
documentation, enterprise
encyclopedia, and other
information.
Enterprise IT Data Standardization | Create a standard view of all IT-07 Customer FY01-4Q
Architecture SFA data for students and Satisfaction
partners.
Enterprise IT Enterprise Implement configuration IT-09 Unit Cost FY01-2Q
Architecture Encyclopedia management for SFA
Management initiatives
Maintain Stable | System Sizing Perform capacity planning and | IT-04 Unit Cost Completed
Operations Analysis performance analysis to Annually
determine the required
hardware and storage for
modernization.
Maintain Stable | VDC Hardware Obtain required hardware for IT-03 Unit Cost As Required
Operations Acquisition modernization, including
storage area for Integration
Architecture Services,
additional CPUs, etc.
Maintain Stable | SFA University Implement computer-based HR-03 Employee ToBe
Operations CBT/Distance training for ED employees to Satisfaction Scheduled
Learning support distance learning.
Maintain Stable | Support Services Access viability of IT-02 Unit Cost FY01-3Q
Operations Consolidation Phase | | consolidating fulfillment, Customer
imaging, and other support Satisfaction
services
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Table V.E-15. IT Management Architecture Changes
Needed to Fulfill Projects Planned for Completion
Between October 2001 and September 2002

_ Project
Initiative Project Name Project Description g:; Zgj:lgt Coig?)tlgi/on
Date
Maintain Stable | Collect and Analyze | Develop tools to collect and CS-01 Customer Completed
Operations SFA Performance analyze information of SFA CS-02 Satisfaction Annually
Data process performance. 503 Employefe
Satisfaction
SS-05 _
Unit Cost
Maintain Stable | Collect and Analyze | Support the goals of the ES-03 Unit Cost Completed
Operations SFA Performance Performance-Based Customer Annually
Data Organization. Satisfaction
Employee
Satisfaction
Cross Channel | Modernization Contract to implement the IT-00 Unit Cost Completed
Enabling Partner Services Modernization Blueprint. IT-01 Customer Annually
Technology/ Satisfaction
Infrastructure IT-02
IT-03 Employeg
Satisfaction
IT-04
IT-05
IT-06
IT-07
IT-08
IT-09
IT-10
Maintain Stable | System Sizing Perform capacity planning and | IT-04 Unit Cost Completed
Operations Analysis performance analysis to Annually
determine the required
hardware and storage for
modernization.
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