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A. Chapter Overview

Chapter V provides a description of SFA’s Modernization Sequencing Plan. The
Sequencing Plan is a roadmap for our journey from yesterday’s way of doing business
to the future’s target architecture. It describes how we’ll make changes, when we’ll
implement the changes, and who will benefit from them.

Section A, the Chapter Overview, provides an explanation of the benefits students,
schools, financial partners, and employees will receive from modernization once the
Sequencing Plan is implemented.

Section B outlines the related Benefits/Outcomes associated with improving each
channel’s core business processes.

Section C, the Summary of Modernization Initiatives and Projects, begins to describe
the overall sequencing approach by providing a high level view of initiatives and
projects.

Section D presents SFA’s schedule for implementation of future modernization
activities.

Section E outlines the Sequencing Plan for Levels I and II by channel. This is a further
description of the high level view provided in Section C.
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How to Navigate  through This Chapter

This chapter is organized in layers, and it drills down through the layers into
progressively more detail. Here is an example of how to navigate through the layers.
The Introduction, beginning on page V.A-6, gives you  a useful overview to set the
stage.

Start with page V.A- 9 and look at Figure V.A-2., Sequencing Plan—High Level
View.

✦ It shows we have core business processes (at the top of the illustration). One of
those is Aid Awareness (at the left side of the top bar).

To learn more about the Aid Awareness core business process and how it can affect
you, go to the next layer, Benefits/Outcomes.

Look at page V.B-1, Figure V.B-1. The left-hand column is headed SFA Core
Business Processes. Drop down one line and you’ll the same process Aid Awareness,
at the left side of the first row.

If you read across the row, checking the column headings...

✦ You’ll see by the blackened dot under the column “Potential Impacts” that the
SFA core business process “Aid Awareness” will have a high impact on customer
satisfaction.

✦ You’ll see from the next column, “Benefit/Outcome,” that the results of this core
process include educating buyers about their options, making sure information is
clear, increasing awareness to a broader customer group, and providing
information via multiple distribution channels.

• The overall set of SFA activities that we’re pursuing to deliver these benefits is
called “Enhanced Aid Awareness.”

To learn more about the specific things we’re doing in this set of SFA activities, we
need to move to the next layer of detail.

Move forward to Table V.C-1 on page V.C- 2. The same Enhanced Aid Awareness
that was at the right side of the previous table under the column headed Initiatives, is
now again under the column headed “Initiative.”

However, now this same Enhanced Aid Awareness has more information about what
is included.

The column to the right, headed “Projects” gives you still more detail about what
we’re doing for  this initiative.

Move forward to Figure V.D-1 on page V.D-2. At the top of the horizontal bar graph
(sometimes called a Gantt chart) is that same Enhanced Aid Awareness. The bar
shows that we’re pursuing this initiative (which is comprised of many different
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activities and projects, as you know) during the period January 2000 through March
2002.

Move forward one page, to figure V.D-2 on page V.D-3. This chart shows the same
initiatives for the Students Channel, and there is the same Enhanced Aid Awareness
again. But this time, we show two sub-activities with two different time lines. We
have already started reaching Under-Served Market Segments. We’re planning to start
work on a Student Portal with requirement analysis and design in July 2000 and other
work going through the rest of the year.

Move forward again to Table V.E-1 on page V.E-8. At the top left of the table is that
same initiative Enhanced Aid Awareness. It occupies the top row of the table. Each
row details a different project with a different description, identifies the business
requirements (from  Blueprint Chapter III) affected by this project, and shows project
status.

Notice that the students.gov Web page, which is a direct outgrowth of Project EASI, is
already up and running as a first stage of the Online Financial Planning Tool which is
part of Outreach to Under-Served markets.

Subsequent tables give more detail and schedules for the next two years beyond
FY2000.

In summary: you can drill down through the Sequencing Plan like this to get more
details about projects and schedules in every area of our enterprise.
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Objectives for the Chapter

✦ Present an overall high-level Sequencing Plan

✦ Describe current modernization activities

✦ Provide high-level subsystem sequencing for the modernization program
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Financial Management V.E-43

IT Management V.E-51
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Introduction

The technical developments and program enhancements on the following pages
represent the varying speeds of our growth. We are making changes that cut across all
parts of SFA, and our schedules for change are flexible—some results will happen
quickly, while others will take a little longer. The rate of our modernization effort is
planned in convenient, manageable chunks to accommodate the education
community’s capacity to handle these changes.

To achieve this, we developed the Sequencing Plan, which represents projects based
on Channel and Enterprise priorities and the availability of resources such as budget,
talent, and management time. This plan also accommodates the overlapping schedules
of school award years that last 21 months and federal fiscal years that have different
timelines. This plan will benefit everyone who uses SFA services by modernizing
them fast enough to meet future needs while positioning us to take advantage of future
opportunities.

These planned initiatives and projects are not the only activities that drive the
organization’s performance, nor do they cover all levels of modernization. They are
components of the overall picture and are not meant to represent a comprehensive list.
The organization uses the performance plan and other budgetary activities to manage
all initiatives and drive performance improvements. Over time this document will
reflect a more comprehensive set of modernization initiatives.

The Sequencing Plan is based on federal fiscal years which run from October through
September. Most colleges and universities use a fiscal year that runs from July through
June and refer to it as an award year. For this reason the “award year” is typically
viewed as the July through June fiscal year rather than the federal fiscal year. The
relationship between the federal fiscal years and the financial aid processing years for
the period covered by the Modernization Blueprint is shown in Figure V.A-2. SFA
operates under the federal fiscal year, but its services must be delivered for the
financial aid award year.

The basic organizing principle of business requirements is expressed as business
processes. The business processes are analyzed for process flows and information
systems that support the process flows. Related development and implementation is
expressed in program systems. At a finer level of detail, there are subprocess flows
and subsystems. This is illustrated in Figure V.A-1.

In this chapter, the implementation of changed business processes are expressed as
“initiatives” with one or more “projects.” These broader terms are used to imply that a
number of activities must occur in addition to system development for successful
implementation. Because initiatives are the responsibility of a lead channel or the CFO
or CIO, the initiatives are organized by area of responsibility, with projects listed
under initiatives.
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Information systems development can be viewed as applications, data integration, and
interfaces. This alternate perspective is shown in Figure V.A-2. Because almost all
system development implies the control and transfer of funds, system development
must be coordinated and integrated with financial management. This is also shown in
the diagram. All system development will be done using a specific technical
architecture.

Projects then implement initiatives. The modification, enhancement or development of
information systems to meet the requirements of the core business processes may
include applications, data integration, and interfaces. Some projects may develop the
technical infrastructure and some may develop the fiscal management functionality
necessary to support the applications.

The main aspects of the Sequencing Plan - High Level View (Figure V.A-2) are:

1. Core Business Processes—Provides improvements to SFA’s current core
business processes to make them function more like “best-in-business”
organizations. Business process improvements are expected to help SFA
achieve its goals of increased customer satisfaction, lower unit costs, and
increased employee satisfaction.

2. Interfaces—Provides a common “face” to students, schools, and financial
partners. This means that the same set of services are available to customers
whether they are using the Web, a telephone or fax, paper forms, or
interacting in person. It also means that common standards can be applied to
all financial aid programs, rather than having different interfaces and
processes for each aid program. Title IV data that resides with our partners
can also be made accessible with this interface.

The interfaces are planned at the very beginning of the modernization
program. Subsequent changes to the architecture will take place “behind the
curtain” and will be transparent to the user community.

3. Data Integration—Ensures consistency and integrity of the data exchanged
between SFA and its business partners. Redundancy of data within the legacy
application is reduced by creating an integrated database. Using data
networking, the architecture allows an integrated view of all student data,
whether that data physically resides with one of our partners, within a legacy
system or in the SFA corporate database.

4. Applications—The modernized architecture will consolidate similar
processes, thereby reducing redundant or multiple application for the separate
aid programs. The most important functions will be implemented first, while
modernization of all business processes will be completed in years 2 and 3.

5. The Financial Management System—Provides comprehensive management
of financial data. Due to its importance in the modernization effort, it is being
planned separately. Data and process redundancy is identified and reduced by
replacing multiple legacy applications with a single financial management
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system based on commercial off-the-shelf (COTS) products. By using COTS
financial management software, SFA will be able to effectively control costs
and have a clear understanding of how well it is performing.

6. Technical Infrastructure—Provides the tools, platforms, and other technical
elements necessary to rapidly implement the modernized SFA systems.

Integration Architecture Services technology is a proven way to reuse
existing systems and data within a new 3-tier architecture, producing
modernized benefits on an accelerated schedule. The 3-tier architecture
allows SFA to incrementally reengineer existing legacy systems, dramatically
improving system response times, without affecting the way students,
schools, and financial partners work.

“Model-Based” development tools provide the flexibility to easily adapt the
architecture to the changing needs of SFA. These tools can automatically
generate applications based on updated specifications.

All of the tools and techniques involved in this “acceleration management”
approach will enable extremely rapid implementation and deployment of the
modernization architecture.

In this chapter currently planned initiatives and projects are summarized by Channel
and Enterprise and may be related to the concept being implemented. Benefits and
Outcomes of the initiatives are related to the SFA Core Business Processes with
Potential Impacts identified for the three performance objectives of customer
satisfaction, reduced unit cost, and employee satisfaction. The schedule for initiatives
is related to the federal fiscal and financial aid award years in Figure V.D-1; similar
information for each project is displayed in Figures V.D-2 through V.D-7.
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Figure V.A-2. Sequencing Plan—High Level View
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Through the Sequencing Plan depicted on the following pages, you’ll see details about
what we are doing, when we’re doing it, and how you will benefit from our changes.

Early Benefits

Core business processes are being reengineered to make SFA more effective and
efficient in its mission “To Help Put America Through School”. These changes will
help SFA achieve their objectives of increased customer satisfaction, reduced unit
cost, and increased employee satisfaction. This plan incorporates new, easy-to-use
Web interfaces that benefit everyone involved with SFA. Behind the scenes, new
technology will deliver more useful and convenient packages of information to those
Web interfaces, using existing data in new user-specific bundles. Overall, the process
reengineering coupled with the new technology will improve customer service and
reduce unit costs.

Cuts in Redundancy

The Sequencing Plan reduces and retires redundant data and systems, “tombstones.”
The plan involves a series of small steps that gradually build impact, and cut waste
and inefficiency. By the end of School Year 2002-2003, we will have started the
process of consolidating all systems, reducing data redundancy and transforming or
retiring old systems. This is illustrated in the subsystem Sequencing Plans throughout
this section.

Rapid Implementation of the New Baseline

The Sequencing Plan focuses on delivering a new baseline architecture over the next
two years. This sets the stage for future SFA evolution. The two-year period is short
enough to eliminate technology obsolescence, and positions SFA for rapid changes in
technology and services to meet future needs as they evolve.

Steady Service While We Build a New Future

Combining new technology with current programs ensures uninterrupted service and
cost-effective improvements. As a first step,

✦ We’re consolidating our systems into a single location. This means that later in
the sequence of modernization, we’ll be able to integrate data and bridge between
old and new systems more easily.

✦ We’re changing our migration and transition schedules to better accommodate
cyclical peaks.

✦ We’re re-using existing software (such as CPS) to smooth the evolution of the
business process for aid application.
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✦ We’ll use pilots to test new technologies before production adoption. For
example, RFMS and Access America have tested alternative business processes
for Aid Origination and Disbursement, and we will employ the lessons learned as
we reengineer our processes.

Fast Advances With New Technology

Using new integration applications (Integration Architecture Services) with legacy
systems will enable the modernization of the information systems architecture in three
years. Commercially available integration applications cut time and cost while
providing new value. These new integration applications provide a fast and feasible
way to combine the functions and data of the legacy system with easy, intuitive Web
pages.

The current business processes of Financial Transactions, Loan Repayment, Aid
Origination and Disbursement, Decision Support, and Program Eligibility and
Oversight will all be modernized using such combinations of new and legacy systems.

Support the Goals of the Performance-Based Organization

Using modern technology and a clearly defined set of goals, we will monitor the
performance of each of the services and of SFA as a whole. Based on the results,
continuous process improvement initiatives may be identified consistent with the goals
of the PBO.
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B. Benefits/Outcomes

The core business processes in each SFA channel will deliver the benefits and
outcomes shown below. We’ve assessed each business process for its impact on the
three SFA performance objectives: increased customer satisfaction, reduced unit cost
and more employee satisfaction. The initiatives planned for each business process, and
the benefits and outcomes we expect to realize from the initiatives, are summarized in
Figure V.B-1.
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Figure V.B-1.  Core Business Processes–Students Channel
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• Facilitate faster partner participation by
efficiently and accurately executing
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Figure V.B-2.  Core Business Processes–Schools Channel
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• Reduce time required to process a
financial transaction (e.g., lender
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• Lower unit cost for processing financial
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Figure V.B-3.  Core Business Processes – Financial Partners Channel
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C. Summary of Modernization Initiatives and Projects

This section depicts a high-level view of the modernization Sequencing Plan. The
Sequencing Plan places initiatives and projects into specific federal fiscal years. To
better understand the sequence, the initiatives and projects are organized by Business
Processes. These processes were described in Chapter III. Refer to Figure IV.B-1
Integrated SFA Process Model, which lists the business processes by channel,
performance management, and enterprise.

Business processes are supported and reengineered by initiatives expressed as a series
of related projects. Each of the projects is placed on a schedule, and the schedule is
compared to the fiscal years. A summary of the projects is provided in Table V.C-1,
which shows how business processes lead to initiatives through concepts and yield
specific projects. The concept identifies how the initiative contributes to the business
process. The initiative provides a label for the active projects.

Because the planning process itself is not complete, there will be: business processes
that are not yet supported by initiatives; initiatives that have no projects or are not
completely supported by the identified projects; and projects with scopes to be
defined. The Sequencing Plan covers three full federal fiscal years, and the results of
some projects may be required before the next project can be planned or
accomplished. As a result, there will always be some business processes and initiatives
that are not yet fully developed into specific projects. This is appropriate for a
dynamic planning process such as ours.

Initiatives, as a collection of projects, are scheduled for time periods that include its
supporting projects. The Gantt chart in Figure V.D-1 identifies the start and end dates
for each initiative. This chart lists initiatives under the organization that owns and
benefits from its implementation. Figures V.D-2 through V.D-7 provide further details
about the projects under the initiatives. The bars on these charts show the requirements
analysis and design phases separately from the development and implementation
phases. A management decision to continue, hold or cancel the project is required
between these two phases. These charts show the respective fiscal years and the award
years, but not the full overlapping 21-month financial aid cycle.

Table V.C-1 provides a framework of concepts, initiatives, and projects. Each area
within SFA has identified major concepts that are closely aligned to the goals of the
organization. These concepts drive the key initiatives of the Sequencing Plan. For each
initiative one or more projects have been identified and scheduled over the next two
years.
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TABLE V.C-1: Summary of Modernization Initiatives and Projects

6WXGHQWV�&KDQQHO

$LG�$ZDUHQHVV

$LG�$SSOLFDWLRQ

/RDQ�5HSD\PHQW�DQG�&RQVROLGDWLRQ

Concept Initiative Projects

����,PSURYHG�$LG�$ZDUHQHVV (QKDQFHG�$LG�$ZDUHQHVV

• (QKDQFH�DOO�SURJUDPV
GHVLJQHG�WR�LQIRUP�WKH�SXEOLF
RI�WKH�DYDLODELOLW\�RI�VWXGHQW
ILQDQFLDO�DVVLVWDQFH�DQG
HGXFDWH�WKHP�RQ�YDULRXV�DLG
RSWLRQV�DQG�SURFHVVHV�RI
DSSO\LQJ�IRU�DLG�

• (QKDQFHG�2XWUHDFK�6HUYLFHV�IRU�8QGHU�6HUYHG
0DUNHW�6HJPHQWV�LV�D�SURMHFW�WR�LPSURYH�WKH
H[WHUQDO�FRPPXQLFDWLRQV�WR�SDUWQHUV�DQG
ERUURZHUV�WR�GLVVHPLQDWH�LQIRUPDWLRQ�RQ
FKDQJHV�WR�H[LVWLQJ�SURJUDPV��WHFKQRORJ\��HWF�
IRU�WKH�XQGHU�VHUYHG�FXVWRPHU�PDUNHWV��L�H��
6SHFLDO�1HHGV�$FFHVVLELOLW\��3XHUWR�5LFR
3DUWQHUVKLS��DQG�6WXGHQW�3RUWDOV��

• 3URMHFWV�ZLOO�EH�LQLWLDWHG�ZLWK�SDUWQHUV�WR
UHVHDUFK��GHYHORS��DQG�SURPRWH�EHVW�EXVLQHVV
SUDFWLFHV��QHZ�SURGXFWV��DQG�LPSURYHG
FXVWRPHU�VHUYLFH��H�J���3DUWQHUVKLS�&RXQFLO
7HDPV��

����,PSURYHG�$LG�$SSOLFDWLRQ (QKDQFHG�$LG�$SSOLFDWLRQ

• ,PSURYH�WKH�HOHFWURQLF
)$)6$�DQG�)$)6$�5HQHZDO
$SSOLFDWLRQ�RYHU�WKH�:HE
WKURXJK�YDULRXV
PRGLILFDWLRQV�

• &UHDWLRQ�RI�DQ�HOHFWURQLF�6SDQLVK�ODQJXDJH
)$)6$�5HQHZDO�$SSOLFDWLRQ

• 2WKHU�YDOXH�FUHDWLQJ�HQKDQFHPHQWV�WR�WKH
HOHFWURQLF�)$)6$�5HQHZDO�$SSOLFDWLRQ

• ([SDQGHG�XVH�RI�3,1�'LJLWDO�6LJQDWXUHV�ZLWK
:HE�DSSOLFDWLRQV

• 5HVHDUFKLQJ�DFFHSWDQFH�RI�GDWD�LQSXW�WKURXJK
DOWHUQDWLYH�PHDQV��H�J���WD[�SUHSDUHU�VRIWZDUH�

• (QKDQFHG�('([SUHVV

����,PSURYHG�/RDQ�6HUYLFLQJ (QKDQFHG�/RDQ�6HUYLFLQJ

• *RDOV�DUH�WR�UHGXFH�FRVW
ZKLOH�LPSURYLQJ�VHUYLFH�WR
VWXGHQWV�DQG�VFKRROV�E\
IRFXVLQJ�RQ�WKH�H[LVWLQJ
SURFHVVHV�DQG�V\VWHPV�IRU
WKH�6WXGHQWV�&KDQQHO�

7KH�'LUHFW�/RDQ�6HUYLFLQJ�5HHQJLQHHULQJ�HIIRUW
LQFOXGHV�

• /RDQ�&RQVROLGDWLRQ�6\VWHP��/&6�

• &HQWUDO�'DWD�6\VWHP��&'6�

• 'LUHFW�/RDQ�6HUYLFLQJ�6\VWHP��'/66�

• 5HWLUHPHQW�RI�&'6

• (QKDQFLQJ�'XH�'LOLJHQFH

• (6HUYLFLQJ
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Concept Initiative Projects

����,PSURYHG�/RDQ
&RQVROLGDWLRQ

(QKDQFHG�/RDQ�&RQVROLGDWLRQ

• ,PSURYH�ORDQ�FRQVROLGDWLRQ
WKURXJK�D�UHHQJLQHHULQJ
HIIRUW�ZLWK�D�JRDO�RI
LPSURYLQJ�FRQVROLGDWLRQ
LQWHUIDFHV�

• (QKDQFH�OHQGHU�SURFHVV
WKURXJK�LPSOHPHQWLQJ�DQ
HOHFWURQLF�IXQGV�WUDQVIHU
SURFHVV�WR�SXUFKDVH�))(/
ORDQV�IRU�'LUHFW�/RDQ
FRQVROLGDWLRQ�

• ,QFRUSRUDWH�HOHFWURQLF�VLJQDWXUHV�3,16�LQWR�:HE
DSSOLFDWLRQ�SURFHVV�DQG�LQWHUDFWLYH�YRLFH
UHVSRQVH�XQLW��,958�

• 5HHQJLQHHU�'LUHFW�/RDQ�&RQVROLGDWLRQ

����,PSURYHG�'HEW�&ROOHFWLRQV (QKDQFHG�'HEW�&ROOHFWLRQV

• 'HWHUPLQH�WKH�EHVW�DSSURDFK
IRU�LPSURYLQJ
SURFHVVHV�PHWKRGV�IRU�'HEW
&ROOHFWLRQV�

• 3RUWIROLR�0DQDJHPHQW

• 5HHQJLQHHU�'HEW�&ROOHFWLRQV

����3URDFWLYH�6HUYLFHV�WR
&XVWRPHUV

&XVWRPHU�5HODWLRQVKLS
0DQDJHPHQW��5HTXLUHPHQWV
'HYHORSPHQW

• ,PSURYH�FXVWRPHU�VHUYLFH
WKURXJK�DQ�HQWHUSULVH�ZLGH
IRFXV�RQ�HQKDQFLQJ
FXVWRPHU�UHODWLRQVKLS
PDQDJHPHQW�

• 'HILQH�UHTXLUHPHQWV��VXE�UHTXLUHPHQWV�DQG
VHUYLFH�GHOLYHU\�VFULSWV�WR�SURDFWLYHO\�VXSSRUW
FXVWRPHU�VHUYLFH�E\�DFFHVVLQJ��OHYHUDJLQJ
PXOWLSOH�VRXUFHV�RI�GDWD��ZKLFK�FDQ�EH
LPSOHPHQWHG�LQ�D�³RQH�FDOO�GRHV�LW�DOO´�FDOO�FHQWHU
HQYLURQPHQW�
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6FKRROV�&KDQQHO

3URJUDP�(OLJLELOLW\

3URJUDP�6XSSRUW

)LQDQFLDO�7UDQVDFWLRQV

$LG�2ULJLQDWLRQ�	�'LVEXUVHPHQW

Concept Initiative Projects

����,PSURYHG�&XVWRPHU
6HUYLFH�DQG�'HOLYHU\�RI�)XQGV

&RPPRQ�$LG�2ULJLQDWLRQ�DQG
)XQGV�'LVEXUVHPHQW

• 5HHQJLQHHU�WKH�H[LVWLQJ�7LWOH
,9�RULJLQDWLRQ�DQG
GLVEXUVHPHQW�V\VWHPV�LQWR�D
FRPPRQ�GHOLYHU\�SURFHVV�
3URYLGH�DELOLW\�WR�RULJLQDWH�
GLVEXUVH�DQG�UHSRUW�FKDQJHV
IRU�3HOO�*UDQWV�DQG�'LUHFW
/RDQV��WKURXJK�D�FRPPRQ
UHFRUG�ZLWK�FRPPRQ
VWDQGDUGV�DQG�HQKDQFHG
LQWHUIDFHV�EHWZHHQ�WKH
GHSDUWPHQW��LQVWLWXWLRQV�DQG
ILQDQFLDO�SDUWQHUV��

• 5HHQJLQHHU�WKH�2ULJLQDWLRQ�DQG�'LVEXUVHPHQW
SURFHVVHV�IRU�3HOO�DQG�'LUHFW�/RDQV�LQWR�D
FRPPRQ�SURFHVV

����,QWHUDFWLYH�,QIRUPDWLRQ
)ORZ�%HWZHHQ�WKH�&XVWRPHU
DQG�WKH�'HSDUWPHQW

:HE�3RUWDOV�IRU�6FKRROV

• 3URYLGH�VLQJOH�FXVWRPL]DEOH
SRLQW�RI�DFFHVV�IRU�VFKRROV�WR
DFFHVV�LQIRUPDWLRQ��WUDQVPLW
DQG�UHFHLYH�DFWLYLW\�UHODWHG
WR�RULJLQDWLRQ�DQG
GLVEXUVHPHQW�LQIRUPDWLRQ��DV
ZHOO�DV�DQDO\]H�LQIRUPDWLRQ
IRU�WKHP�DV�D�VFKRRO�DQG
WKHLU�VWXGHQWV�

• &RQYHUVLRQ�0LJUDWLRQ��,)$3�

• &RPPRQ�2ULJLQDWLRQ�DQG�'LVEXUVHPHQW

����3URDFWLYH�6HUYLFHV�WR
&XVWRPHUV

&XVWRPHU�5HODWLRQVKLS
0DQDJHPHQW�5HTXLUHPHQWV
'HYHORSPHQW

• 'HILQH�UHTXLUHPHQWV��VXE�
UHTXLUHPHQWV�DQG�VHUYLFH
GHOLYHU\�VFULSWV�WR�SURDFWLYHO\
VXSSRUW�FXVWRPHU�VHUYLFH�E\
DFFHVVLQJ��OHYHUDJLQJ
PXOWLSOH�VRXUFHV�RI�GDWD�
ZKLFK�FDQ�EH�LPSOHPHQWHG�LQ
D�³RQH�FDOO�GRHV�LW�DOO´�FDOO
FHQWHU�HQYLURQPHQW�

• 7%'
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Concept Initiative Projects

���3URYLGLQJ�&ULWLFDO
,QIRUPDWLRQ�WR�WKH�&XVWRPHU�LQ
2UGHU�WR�6XSSRUW��7KHLU
0LVVLRQ

6WXGHQW�+LVWRU\�9LHZ

3URYLGH�VWXGHQWV�DQG�VFKRROV�D
FRPSOHWH�YLHZ�RI�D�VWXGHQW¶V�7LWOH
,9�GLVEXUVHPHQW�KLVWRU\���$OORZV
VWXGHQW�WR�

• 'HWHUPLQH�FXUUHQW�HOLJLELOLW\

• 0DNH�PRUH�LQIRUPHG
GHFLVLRQV�UHJDUGLQJ�DGGLWLRQDO
GHEW�EXUGHQ�DQG�SDFNDJHV

• *R�GLUHFWO\�WR�WKH�VRXUFH��L�H��
WKH�'HSDUWPHQW�DQG�RU
OHQGHUV��LQVWHDG�RI�UHO\LQJ�RQ
GDWHG�VWDOH�LQIRUPDWLRQ�

• 7%'

)LQDQFLDO�3DUWQHUV�&KDQQHO

3URJUDP�(OLJLELOLW\

3URJUDP�6XSSRUW

)LQDQFLDO�7UDQVDFWLRQV

Concept Initiative Projects

�D���,PSURYHG�&RUH�%XVLQHVV
3URFHVVHV

)LQDQFLDO�3DUWQHUV�3URFHVV
5HHQJLQHHULQJ

'HVLJQ�DQG�LPSOHPHQW
LPSURYHPHQWV�WR�WKH�FRUH
EXVLQHVV�SURFHVVHV�ZLWKLQ�WKH
)LQDQFLDO�3DUWQHUV�FKDQQHO���&RUH
SURFHVVHV�WKDW�ZLOO�EH�UHYLHZHG
LQFOXGH�

• *$�/HQGHU�3D\PHQW

• 2YHUVLJKW�DQG�7HFKQLFDO
$VVLVWDQFH

• 3ROLF\�DQG�$QDO\VLV

• &RQWUDFW�0DQDJHPHQW

• 5HHQJLQHHULQJ�RI�)LQDQFLDO�3DUWQHUV¶�&RUH
3URFHVVHV

�E���,PSURYHG�&RUH�%XVLQHVV
3URFHVVHV

([WHUQDO�3DUWQHUV�3URFHVV
5HHQJLQHHULQJ

• 'HVLJQ�DQG�LPSOHPHQW
LQQRYDWLYH�VROXWLRQV�WR�WKH
EXVLQHVV�SURFHVVHV�WKDW
LPSDFW�ILQDQFLDO�SDUWQHUV
�*$V��OHQGHUV��VWDWH
DJHQFLHV��

• (QKDQFHG�3DUWQHU�5HODWLRQVKLS�0DQDJHPHQW
�&XVWRPHU�5HODWLRQVKLS�0DQDJHPHQW�

• 9ROXQWDU\�)OH[LEOH�$JUHHPHQWV

• 5HJXODWRU\�3URFHVV�,PSURYHPHQWV

• 'HIDXOW�5HGXFWLRQ�,QFHQWLYHV

• (QKDQFHG�0RQLWRULQJ�RI�)LQDQFLDO�3DUWQHUV



July 15, 2000 Page V.C-6

Concept Initiative Projects

����,PSURYHG�7HFKQRORJ\�DQG
,QIUDVWUXFWXUH

(QDEOLQJ�7HFKQRORJ\�IRU�)LQDQFLDO
3DUWQHUV

• $QDO\]H��GHVLJQ��DQG
LPSOHPHQW�D�QHZ�WHFKQLFDO
HQYLURQPHQW�IRU�WKH�)LQDQFLDO
3DUWQHUV�FKDQQHO�WKDW�ZLOO�EH
LQ�FRPSOLDQFH�ZLWK�6)$¶V
HQWHUSULVH�ZLGH�DUFKLWHFWXUH

• :HE�3RUWDOV�IRU�)LQDQFLDO�3DUWQHUV

• &RPPRQ�7KLUG�3DUW\�,QWHUIDFLQJ��,QWHJUDWLRQ
$SSOLFDWLRQ�6HUYLFHV�

• 'RFXPHQW�:RUNIORZ�0DQDJHPHQW

• 'DWD�:DUHKRXVH�IRU�)LQDQFLDO�3DUWQHUV

����,PSURYHG�2UJDQL]DWLRQDO
DQG�+XPDQ�3HUIRUPDQFH

)LQDQFLDO�3DUWQHUV�(PSOR\HH
7UDQVIRUPDWLRQ

• ,QFUHDVH�DELOLW\�DQG
RSSRUWXQLW\�IRU�)LQDQFLDO
3DUWQHUV�HPSOR\HHV�WR�DGG
YDOXH�WR�WKHLU�ZRUN�WKURXJK
IRVWHULQJ�D�EHWWHU�LQIRUPHG�
SURDFWLYH��DQG�HPSRZHUHG
VWDII�

• )LQDQFLDO�3DUWQHUV�(PSOR\HH�7UDQVIRUPDWLRQ

����,PSURYHG�3URGXFWV�DQG
6HUYLFHV�IRU�)LQDQFLDO
3DUWQHUV

(QKDQFHG�6HUYLFH�'HOLYHU\�IRU
)LQDQFLDO�3DUWQHUV

• ,PSURYH�SURGXFWV�DQG
VHUYLFHV�IRU�ILQDQFLDO
SDUWQHUV�

• ([SDQGHG�)$)6$�WR�7UDGLQJ�3DUWQHUV¶�:HE
VLWHV�DQG�2WKHUV

• 3LORW�(OHFWURQLF�&HUWLILFDWLRQ��1<�0HQWRU�3,1�

• (�&RPPHUFH�'DWD�([FKDQJH��)RUPV�����

&KLHI�2SHUDWLQJ�2IILFHU��&22��(QWHUSULVH�:LGH

&XVWRPHU�6DWLVIDFWLRQ�0DQDJHPHQW

(PSOR\HH�6DWLVIDFWLRQ�0DQDJHPHQW

+5�0DQDJHPHQW

&RQWUDFW�DQG�$FTXLVLWLRQ�0DQDJHPHQW

)DFLOLWLHV�0DQDJHPHQW

Concept Initiative Projects

,QWHJUDWHG�&XVWRPHU
5HODWLRQVKLS�0DQDJHPHQW
$SSURDFK

,QWHJUDWHG�&XVWRPHU�5HODWLRQVKLS
0DQDJHPHQW

• 3URFHVV

• 7HFKQRORJ\

• 2UJDQL]DWLRQ

• 5HTXLUHPHQWV�'HILQLWLRQ

• &RQFHSWXDO�'HVLJQ
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Concept Initiative Projects

(QWHUSULVH�:LGH�3HUIRUPDQFH
0DQDJHPHQW�6\VWHP

,QWHJUDWHG�&XVWRPHU�5HODWLRQVKLS
0DQDJHPHQW

• 3URFHVV

• 7HFKQRORJ\

• 2UJDQL]DWLRQ

• (QWHUSULVH�:LGH�3HUIRUPDQFH�0HDVXUHV

• &RQFHSWXDO�'HVLJQ�IRU�(QWHUSULVH�:LGH
3HUIRUPDQFH�0DQDJHPHQW�6\VWHP

,QWHJUDWHG�+XPDQ�5HVRXUFH
6\VWHP

,QWHJUDWHG�+XPDQ�5HVRXUFH
6\VWHP

• 3URFHVV

• 7HFKQRORJ\

• 2UJDQL]DWLRQ

• 5HTXLUHPHQWV�'HILQLWLRQ

• &RQFHSWXDO�'HVLJQ�,PSOHPHQWDWLRQ�3ODQ

&KLHI�)LQDQFLDO�2IILFHU��&)2�

)LQDQFLDO�0DQDJHPHQW

)LQDQFLDO�7UDQVDFWLRQV

Concept Initiative Projects

����7UDQVIRUP�&)2�WR�³%HVW�
LQ�%XVLQHVV´�)LQDQFLDO
0DQDJHPHQW�2UJDQL]DWLRQ

)LQDQFLDO�0DQDJHPHQW
7UDQVIRUPDWLRQ

• 7UDQVIRUP�WKH�&)2�IURP�D
WUDGLWLRQDO�ILQDQFH�DQG
DFFRXQWLQJ�RUJDQL]DWLRQ�LQWR�D
³EHVW�LQ�EXVLQHVV´�ILQDQFLDO
PDQDJHPHQW�RUJDQL]DWLRQ�

• 'HVLJQ�DQG�LPSOHPHQWDWLRQ�RI�WKH�)LQDQFLDO
0DQDJHPHQW�6\VWHP��)06�

• )06�3KDVH�,��'HVLJQ�DQG�,PSOHPHQWDWLRQ
3ODQ�

• )06�3KDVH�,,��3LORWV�

• )06�3KDVH�,,,��)XOO�3URJUDP�)XQFWLRQDOLW\�

• )06�3KDVH�,9��7R�%H�9LVLRQ�

• $�FKDQJH�MRXUQH\�HIIRUW�WR�JXLGH�WKH
RUJDQL]DWLRQ�WUDQVIRUPDWLRQ

&KLHI�,QIRUPDWLRQ�2IILFHU��&,2�

,7�0DQDJHPHQW

Concept Initiative Projects

����'HVLJQ�DQG�,PSOHPHQW
(QWHUSULVH�7HFKQRORJ\
&DSDELOLWLHV�7KDW�6LPSOLI\�
6SHHG��DQG�(QKDQFH�WKH
'HSOR\PHQW�RI�%XVLQHVV
6ROXWLRQV�

&URVV�&KDQQHO�(QDEOLQJ
7HFKQRORJ\��,QIUDVWUXFWXUH

• 7HFKQRORJ\�VROXWLRQV�ZLOO�EH
GHYHORSHG�WR�HQDEOH�WKH
EXVLQHVV�XQLWV�WR�EXLOG�DQG
GHSOR\�QHZ�V\VWHPV�DQG
SURFHVVHV�LQ�DQ�LQWHJUDWHG
DQG�HIILFLHQW�PDQQHU�

• $GYDQFHG�&DOO�&HQWHU��5HODWLRQVKLS
0DQDJHPHQW�

• (QWHUSULVH�,QWHJUDWLRQ��,QWHJUDWLRQ�$UFKLWHFWXUH
6HUYLFHV�

• :HE�3RUWDOV
• 'DWD�:DUHKRXVH
• (QWHUSULVH�,QIRUPDWLRQ�6\VWHP��(,6�
• 6LQJOH�,GHQWLILHU
• ,QIRUPDWLRQ�6HFXULW\



July 15, 2000 Page V.C-8

Concept Initiative Projects

����'HILQH�DQ�,QFOXVLYH
$UFKLWHFWXUH�RI�6)$�6\VWHPV�
6HFXULW\�DQG�'DWD�7KDW
6HSDUDWHV�%XVLQHVV
)XQFWLRQV�LQWR�,PSOHPHQWDEOH
&RPSRQHQWV�

(QWHUSULVH�,7�$UFKLWHFWXUH
• 'RFXPHQWV�WKH�WDUJHW

DSSOLFDWLRQ�µPDS¶�IRU�WKH�6)$
HQYLURQPHQW��GHVFULELQJ�WKH
EXVLQHVV�IXQFWLRQDOLW\�
WHFKQLFDO�HQYLURQPHQW�DQG
LQWHUIDFH�HQYLURQPHQW�
'HYHORS�HQWHUSULVH�GDWD
VWDQGDUGV�DQG�QRUPDOL]DWLRQ
WR�LPSURYH�GDWD�LQWHJULW\�
&RPSOHWH�SODQQLQJ�DQG
DQDO\VLV�GHVLJQ�IRU
HQWHUSULVH�ZLGH�VHFXULW\
DUFKLWHFWXUHV�WKDW�ZLOO�SURWHFW
6)$¶V�EXVLQHVV�DQG�V\VWHPV
HQYLURQPHQW�

• 6\VWHPV�$UFKLWHFWXUH
• 'DWD�$UFKLWHFWXUH
• 6HFXULW\�$UFKLWHFWXUH

����'HYHORS�&RQVLVWHQW�DQG
5HSHDWDEOH�/LIH�&\FOH
6WDQGDUGV�WR�,QFUHDVH�4XDOLW\
DQG�&RQWURO�RI�,7�3URMHFWV�

,7�0HWKRGV�DQG�6WDQGDUGV

• (VWDEOLVK�WKH�VWDQGDUGV�IRU
WRROV�DQG�ZRUN�SURFHVVHV
WKDW�ZLOO�EH�XVHG�DFURVV�6)$
IRU�,7�V\VWHPV�GHYHORSPHQW
ZRUN�

• 'HYHORS�PHWKRGRORJ\�DSSURDFKHV�IRU�

• &RQILJXUDWLRQ�0DQDJHPHQW

• &ULWLFDO�0HWKRGV�DQG�6WDQGDUGV

• 6\VWHPV�,QWHJUDWLRQ�DQG�7HVWLQJ

• 'HSOR\PHQW

• 3RVW�'HSOR\PHQW
• 6HOHFW�WRROV�IRU�VXSSRUW�RI�V\VWHPV�GHYHORSPHQW

OLIH�F\FOH

• 'HYHORS�VWDQGDUGV�IRU�:HE�EDVHG�V\VWHPV
GHYHORSPHQW�DQG�FRQWHQW�PDQDJHPHQW

����,PSURYHG�7HFKQRORJ\�DQG
,QIUDVWUXFWXUH

&RQVROLGDWHG�'DWD�&HQWHU��9'&�

• 'HVLJQ�DQG�LPSOHPHQW�D
9LUWXDO�'DWD�&HQWHU��9'&��WR
VWUHDPOLQH�FDOO�FHQWHU
RSHUDWLRQV�DQG�³KRVW´�DOO
'HSDUWPHQW�RI�(GXFDWLRQ
V\VWHPV�DW�D�VLQJOH�GDWD
FHQWHU���,QFOXGHV�SURFHGXUHV
DQG�SURFHVVHV�DERXW�GD\�WR�
GD\�RSHUDWLRQV�

• &RPSOHWH�0LJUDWLRQ�RI�6\VWHPV�LQWR�9'&
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D. Current Activities

Ongoing modernization efforts to improve our customer service are progressing at a
rapid pace. SFA is using the Internet as the basis for many of these early initiatives.
Use of COTS systems enables rapid modernization of the financial management
systems. Integration Architecture Services technology provides a consolidated single
student account, bringing legacy application data onto a single Web page. It also
eliminates the need for multiple entry of aid application data for different financial aid
programs.

Concurrent with these initiatives, SFA will complete the redesign of its organizational
structure. This redesign will support the modernized SFA.

As discussed in the introduction to the Overall Sequencing Plan within Section C,
initiatives are scheduled for time periods that include its supporting projects. The
Gantt chart in Figure V.D-1 identifies the start and end dates for each initiative. This
chart lists initiatives under the organization that owns and benefits from its
implementation. Figures V.D-2 through V.D-7 provide further details about the
projects under the initiatives. The bars on these charts show the requirements analysis
and design phases separately from the development and implementation phases. A
management decision to continue, hold or cancel the project is required between these
two phases. This is represented by the milestone symbol. Some tasks, such as
Enterprise IT Architecture, consist only of requirement analysis and design. These
tasks contribute to other tasks and their implementation. These charts show the
respective fiscal years and the award years, but not the full overlapping 21-month
financial aid cycle.
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2002 Fiscal Year

COO/Enterprise-Wide:

16) Integrated Customer Relationship Management

17) Enterprise-Wide Performance Management System

18) Integrated Human Resource System

CFO:

19) Financial Management Transformation (FMT)

CIO:

20) Cross Channel Enabling Technology

21) Enterprise IT Architecture

22) IT Methods and Standards

23) Consolidated Data Center (VDC)

Students Channel:

1)  Enhanced Aid Awareness

2)  Enhanced Aid Application

3)  Enhanced Loan Servicing

4)  Enhanced Loan Consolidation

5)  Enhanced Debt Collections

6)  CRM Requirements Development - Students

Schools Channel:

7)  Common Aid Origination and Funds Disbursement

8)  Web Portals Prototype for Schools

9)  CRM Requirements Development - Schools

10) Student History View (TBD)

Financial Partners Channel:

11) Financial Partners Process Reengineering

12) External Partners Process Reengineering

13) Enabling Technology for Financial Partners

14) Financial Partners Employee Transformation

15) Enhanced Service Delivery for Financial Partners

2000-2001 FAFSA Processing Year

2001-2002 FAFSA Processing Year

2000-2001 Award  Year 2001-2002 Award  Year

2001 Fiscal Year2000 Fiscal Year

Jan
00

Apr
00

Jul
00

Oct
00

Jan
01

Apr
01

Ju l
01

Oct
01

Jan
02

Apr
02

‘99-2000 Award YrInitiatives

601-v8

Figure V.D-1.  All Areas by Initiative
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602_v5

���(QKDQFHG�$LG

� (QKDQFHG�2XWUHDFK�6HUYLFHV�IRU�8QGHU�
G0DUNHW
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OL L
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� 'LUHFW�/RDQ�6HUYLFLQJ
L L
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��

µ��������$ZDUG�<U

��'HYHORSPHQW�DQG�,PSOHPHQWDWLRQ��0DQDJHPHQW�'HFLVLRQ�5HTXLUHG�WR�&RQWLQXH��5HTXLUHPHQWV�$QDO\VLV�DQG�'HVLJQ

,QLWLDWLYHV�3URMHFW

�����)LVFDO�<HDU

����������$ZDUG�<HDU����������$ZDUG�<HDU

�����)LVFDO�<HDU

Figure V.D-2.  Students Channel Projects by Initiative

603-V2

1) Common Aid Origination and Funds D isbursement

2) Web Portals for Schools

• Conversion/Migration (IFAP)

• Common Origination and Disbursement

3) CRM Requirements Development - Schools

4) Student History View (TBD )

2000-2001 FAFSA Processing Year

2001-2002 FAFSA Processing Year

2000-2001 Award Year

2001 Fiscal Year2000 Fiscal Year

Jan
00

Apr
00

Ju l
00

Oct
00

Jan
01

Apr
01

Jul
01

Oct
01

Jan
02

Apr
02

‘99-2000 Award Yr

- Development and Implementation- Management Decision Required  to Continue- Requirements Analysis and Design

Initiatives/Projects 2001-2002 Award Year

Figure V.D-3.  Schools Channel Projects by Initiative
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604-V3

1) Financial Partners Process Reengineering

• Reengineering of Financial Partners’ Core Processes

2) External Partners Process Reengineering

• Enhanced Partner Relationship Management (CRM)

• Voluntary Flexible Agreements

• Regulatory Process Improvements

• Default Reduction Incentives

• Enhanced Monitoring of Financial Partners

3) Enabling Technology for Financial Partners

• Web Portals for Financial Partners

• Common Third Party Interfacing (Middlew are)

• Document/Workflow Management

• Data Warehouse for Financial Partners

4) Financial Partners Employee Transformation

• Financial Partners Employee Transformation

5) Enhanced Service D elivery for Financial Partners

• Expanded FAFSA to Trading Partners and Others

• Pilot Electronic Certification (NY Mentor PIN)

• E-Commerce Data Exchange (Forms2000)

2000-2001 FAFSA Processing Year

2001-2002 FAFSA Processing Year

2000-2001 Award Year

2001 Fiscal Year2000 Fiscal Year

Initiatives/Projects

Jan
00

Apr
00

Ju l
00

Oct
00

Jan
01

Apr
01

Ju l
01

Oct
01

Jan
02

Apr
02

‘99-2000 Award Yr

- Development and Implementation- Management Decision Requ ired  to Continue- Requirements Analysis and Design

2001-2002 Award Year

Figure V.D-4.  Financial Partners Channel Projects by Initiative

2002 Fiscal Year

2001-2002 Award  Year

1) Integrated Customer Relationship Management (CRM)

•  Requirements Definition (TBD

•  Conceptual Design (TBD)

2) Enterprise-Wide Performance Management System

• Enterprise-Wide Performance Measures (TBD)

• Conceptual Design - Enterprise-Wide
Performance Management System (TBD)

3) Integrated Human Resource System

• Requirements Definition (TBD)

• Conceptual Design (TBD)

• Implementation Plan (TBD)

2000-2001 FAFSA Processing Year

2001-2002 FAFSA Processing Year

2000-2001 Award  Year

2001 Fiscal Year2000 Fiscal Year

Jan
00

Apr
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Figure V.D-5.  COO/Enterprise-Wide Projects by Initiative
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1) Financial Management Transformation (FMT)

• FMS - Phase I (D esign and Implementation Plan)

• FMS - Phase II (Pilots)

• FMS - Phase III (Full Program Functionality)

• FMS - Phase IV (To Be Vision)
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Figure V.D-6.  CFO Projects by Initiative

2001-2002 Award  Year

1) Cross Channel Enabling Technology/Infrastructure

• Advanced Call Center/Relationship Management

• Enterprise Integration (Middleware)

• Web Portals

• Data Warehouse

• Enterprise Information System (EIS)

• Single Identifier

• Information Security

2) Enterprise IT Architecture

• Systems Architecture

• Data Architecture

• Security Architecture

3) IT Methods and Standards

4) Consolidated Data Center (VDC)
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Figure V.D-7.  CIO Projects by Initiative
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E. Subsystem Sequencing Plan

This section depicts the detailed Subsystem Sequencing Plan, by functional area. The
figures on the following pages depict the financial aid architecture. For each of the
process services, the following are provided:

✦ Current and Target System Architecture—These figures provide a high-level view
of the architecture to be implemented.

✦ Architecture Changes by Year—These figures depict the key components of the
architecture needed to fulfill planned tasks for that year.

✦ Architecture Impacts by Year—These figures summarize the tasks planned for
that year and their impact to the system architecture.

The architecture depicted for the third year of the program is the target architecture for
the modernization program.

Legacy applications that are largely reengineered or replaced are represented as
“tombstones.”

The Level I architecture shows the layers of the three-tier architecture and the business
process application system (see Figure V.E-1). The Level II architecture depicts the
application subsystems that comprise the architecture. The Level II architecture is the
basis for the Sequencing Plan (see Figure V.E-2).

Some projects span more than 1 year of the modernization program. Impacts from the
projects are depicted in each of the years in which they take place.

Some projects listed in the September 30, 1999 Modernization Blueprint have been
consolidated into other projects.  The scope of some projects have changed.  Some
were tactical projects to maintain service during modernization. For continuity,
projects from the 1999 edition have been retained in this edition.

As part of the planning process for Modernization, a database of strategic projects is
being developed and will be used for future versions of the Modernization Blueprint.
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Figure V.E-1. Level I – 3-Tier Architecture
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Student Services

In this section we present the sequencing of the architecture for the Student Services
functional area.

We begin with the system architecture for current and target Student Service processes
in Figure V.E-3. This figure depicts how the SFA Modernization Blueprint will
transform the current set of processes and applications into a common, integrated set
of processes for Student Services for all financial aid programs.

The Level II architecture for Student Services is shown in Figure V.E-4. This figure is
an initial chart showing all changes projected for the Student Services functional area.

Figure V.E-5 shows the Student Services processes that are in progress for September
2000, highlighted in solid color. This figure also shows the legacy system that will be
retired or transformed in this time frame, depicted as a “tombstone.”

In conjunction with the Student Services architecture changes planned to be started by
September 2000, Table V.E-1 describes the individual modernization projects that will
contribute to these architecture changes, and the impact and benefits to the community
for each project.

Similarly, Figure V.E-6 and Table V.E-2 depict the architecture changes, retired or
transformed legacy applications, and the modernization projects that will accomplish
them between October 2000 and September 2001. Lastly, the changes and projects
that will take place between October 2001 and September 2002 are shown on
Figure V.E-7 and Table V.E-3.

SFA is attempting to reduce paper transactions for students as much as possible.
Complete paper phase-out may never occur because SFA must be accessible to all
students and partners, even those without PCs and Web access.
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Table V.E-1. Student Services Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 1999 and September 2000

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

(QKDQFHG�$LG
$ZDUHQHVV

2QOLQH�)LQDQFLDO
3ODQQLQJ�7RRO

3URYLGH�DFFHVV�WR�ILQDQFLDO
FRXQVHOLQJ�WRROV�WKDW�ZRXOG
DOORZ�VWXGHQWV�DQG�IDPLOLHV�WR
HVWLPDWH�FRVWV�RI�DWWHQGLQJ
VFKRRO��ILQDQFLDO�DLG�UHTXLUHG�
ILQDQFLDO�HOLJLELOLW\��UHSD\PHQW
REOLJDWLRQV��DQG�IXWXUH
HDUQLQJV�

• 6WXGHQWV�JRY

$:�� &XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG

(QKDQFHG�$LG
$SSOLFDWLRQ

)RUP�EDVHG�)$6$
RQ�WKH�:HE�&36

7KLV�ZRXOG�SURYLGH�D
VWUHDPOLQHG�:HE�DSSOLFDWLRQ
WKDW�PLUURUV�WKH�SDSHU�HQWU\
IRUP�IRUPDW�RI�WKH�)$)6$��DV
LQGLFDWHG�DV�D�SUHIHUHQFH�E\�D
VHJPHQW�RI�RXU�DSSOLFDQWV�

$$��� &XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG

(QKDQFHG�$LG
$SSOLFDWLRQ

,QWHUDFWLYH�'UXJ
4XHVWLRQ�:HE�DSS
&36

7KH�����������)$)6$�QRZ
UHTXLUHV��OHJLVODWLYHO\
PDQGDWHG��DSSOLFDQWV�WR
DQVZHU�TXHVWLRQV�DERXW�GUXJ
FRQYLFWLRQ�HOLJLELOLW\��7R
GHWHUPLQH�HOLJLELOLW\��VWXGHQWV
PXVW�JR�WKURXJK�D�FRPSOLFDWHG
GHFLVLRQ�PDNLQJ�SURFHVV�

$$��� &XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG

(QKDQFHG�$LG
$SSOLFDWLRQ

3UHSRSXODWHG�)$)6$
RQ�WKH�:HE

([SDQVLRQ�RI�WKH�SLORW�SURJUDP
WR�DOORZ�GDWD�HQWHUHG�WKURXJK
VFKRRO�DGPLVVLRQ�V\VWHPV�WR
EH�WUDQVIHUUHG�WR�)$)6$�RQ
WKH�:HE�

$$��� &XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG

(QKDQFHG�$LG
$SSOLFDWLRQ

'LJLWDO�,'��3,1�
3KDVH�,

(VWDEOLVK�D�PHFKDQLVP�WR
HQDEOH�SDUWLFLSDQWV�WR
HOHFWURQLFDOO\�DXWKHQWLFDWH
GRFXPHQWV�WR�UHGXFH
UHTXLUHPHQW�IRU�SDSHU
VLJQDWXUHV�

$$���

/5���

/5���

8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ
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6DWLVIDFWLRQ
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(QKDQFHG�$LG
$SSOLFDWLRQ

6LPSOLI\�)$)6$
5HQHZDO

6LPSOLI\�)$)6$�UHQHZDO��6)$
ZLOO�ILOO�RXW�WKH�IRUPV��VR
VWXGHQWV�FDQ�VLPSO\�VLJQ�DQG
UHWXUQ�WKHP�LI�WKHUH�DUH�QR
FKDQJHV�

$$��� &XVWRPHU
6DWLVIDFWLRQ

8QLW�&RVW

&RPSOHWHG



July 15, 2000 Page V.E-9

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

(QKDQFHG�/RDQ
6HUYLFLQJ

$QDO\]H�DQG�,QLWLDWH
2QOLQH�([LW
&RXQVHOLQJ

6FKRROV�DQG�VWXGHQWV�QHHG
DFFHVV�WR�ERWK�FXUUHQW�DQG
KLVWRULFDO�ORDQ�GDWD�WR
XQGHUVWDQG�GHEW�EXUGHQ�DQG�WR
XQGHUVWDQG�WKH�LPSOLFDWLRQV�RI
WDNLQJ�RXW�)HGHUDO�VWXGHQW
ORDQV��&XUUHQWO\��WKHUH�LV�QR
DXWRPDWHG�PHFKDQLVP�WR
DFFHVV�DOO�WKLV�GDWD�

/5��� &XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG

(QKDQFHG�/RDQ
6HUYLFLQJ

$QDO\VLV�RI
6HUYLFLQJ�&ROOHFWLRQV
)XWXUH�6XSSRUW

$QDO\VLV�WR�GHWHUPLQH�WKH�EHVW
DSSURDFK�IRU�LPSOHPHQWLQJ
QHZ�V\VWHPV�IRU�6HUYLFLQJ�DQG
'HEW�&ROOHFWLRQ�

/5��� 8QLW�&RVW $SULO�����

(QKDQFHG�/RDQ
6HUYLFLQJ

(VWDEOLVK�9DULDEOH
,QWHUHVW�5DWHV�±�3K�,,

7R�LQWURGXFH�YDULDEOH�LQWHUHVW
UDWHV�WR�FHUWDLQ�))(/�ORDQ
GHEWV�DQG�)HGHUDO�'LUHFW
6WXGHQW�/RDQ�GHEWV�

/5��� &XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG

(QKDQFHG�/RDQ
&RQVROLGDWLRQ

(OLPLQDWH�;(�HUURUV
LQ�/&

,QLWLDO�'LUHFW�&RQVROLGDWLRQ
/RDQ�ERRNLQJ�WR�'LUHFW�/RDQ
6HUYLFLQJ�DQG�RU�VXSSOHPHQWDO
ORDQ�ERRNLQJV�WR�'LUHFW�/RDQ
6HUYLFLQJ�DUH�URXWLQHO\�UHMHFWHG
E\�VXSHUIOXRXV�HGLWV��DQG
HPEHGGHG�KLGGHQ�HGLWV�

/5��� &XVWRPHU
6DWLVIDFWLRQ

8QLW�&RVW

&RPSOHWHG

(QKDQFHG�/RDQ
&RQVROLGDWLRQ

/&�:HE�$SSOLFDWLRQ
HQKDQFHPHQWV

3URYLGH�DQ�DXWRPDWHG��,QWHUQHW
EDVHG�PHWKRG�WR�SHUPLW
SRWHQWLDO�'LUHFW�&RQVROLGDWLRQ
/RDQ�ERUURZHUV�WR�LQLWLDWH�WKHLU
ORDQ�UHTXHVW�WKURXJK�DQ�RQ�
OLQH��LQWHUDFWLYH�DSSOLFDWLRQ
OLQNHG�WR�WKH�'LUHFW�/RDQ
&RQVROLGDWLRQ�&HQWHU�

/5��� &XVWRPHU
6DWLVIDFWLRQ

$SULO�����

(QKDQFHG�/RDQ
&RQVROLGDWLRQ

/RDQ�&RQVROLGDWLRQ
$&+

7KH�)HGHUDO�*RYHUQPHQW�KDV
EHHQ�PDQGDWHG�WR�PDNH�DOO
FDVK�SD\PHQWV�WR�OHQGHUV
WKURXJK�$&+*�WUDQVDFWLRQV�

/5��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

6HSW������

0DLQWDLQ�6WDEOH
2SHUDWLRQV

<�.�&RQWLQJHQFLHV ,I�D�<�.�IDLOXUH�RFFXUV��D
FRQWLQJHQF\�SODQ�LV�UHTXLUHG�WR
FRQWLQXH�VXSSRUWLQJ
SURFHVVHV�

&6��� &XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG
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�0DQDJHPHQW
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�0DQDJHPHQW
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0DQDJHPHQW
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�0DQDJHPHQW
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�$FTXLVLWLRQV
�0DQDJHPHQW
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�WR�6FKRRO

3URFHVVLQJ
�%RUURZHU

�$XWKRUL]DWLRQV

(GLWLQJ�&RPPRQ
��5HFRUGV

3URJUDP�6XSSRUW

3URJUDP�(OLJLELOLW\

)LQDQFLDO�7UDQVDFWLRQV
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Figure V.E-6. Student Services Architecture Changes Planned for Completion
Between October 2000 and September 2001
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Table V.E-2. Student Services Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 2000 and September 2001

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

(QKDQFHG�$LG
$ZDUHQHVV

$LG�$ZDUHQHVV
3URJUDP

'HYHORS�DQ�$LG�$ZDUHQHVV
VWUDWHJ\��8QGHUWDNH�PDUNHWLQJ
UHVHDUFK�WR�LGHQWLI\�WDUJHW
PDUNHW�VHJPHQWV��LPSOHPHQW
PDUNHWLQJ�FDPSDLJQ��DQG
DVVHVV�WKH�VXFFHVV�RI�WKH
FDPSDLJQ�

• 6LQJOH�6WXGHQW�$FFRXQW
�6WXGHQWV�3RUWDO�

• 0XOWLOLQJXDO�,QLWLDWLYH��
3XEOLFDWLRQV

$:���

$:���

$:���

$:���

&XVWRPHU
6DWLVIDFWLRQ

6WDUWV
)<����4

(QKDQFHG�$LG
$ZDUHQHVV

6WXGHQW�3RUWDO (VWDEOLVK�D�PHFKDQLVP�WR
DOORZ�VWXGHQWV�WR�KDYH�D�VLQJOH
:HE�LQWHUIDFH�WR�VHH�GHWDLOV
DERXW�WKHLU�7LWOH�,9�DLG�
LQFOXGLQJ�))(/3�ORDQV��'LUHFW
/RDQV��3HUNLQV�/RDQV��DQG
3HOO�*UDQWV��HLWKHU�IURP�('
GDWDEDVHV�RU�YLD�DFFHVV�WR
SDUWQHU�

&6��� &XVWRPHU
6DWLVIDFWLRQ

)<����4

(QKDQFHG�$LG
$SSOLFDWLRQ

'LJLWDO�,'�3,1
3KDVH�,,

3URYLGH�3,1�UHJLVWUDWLRQ�DQG
HOHFWURQLF�VLJQDWXUH�YLD�WKH
*6$�$&(6�SURJUDP�

$$����
/5����
/5���

8QLW�&RVW
&XVWRPHU
6DWLVIDFWLRQ
(PSOR\HH
6DWLVIDFWLRQ

6WDUWV
)<����4

(QKDQFHG�$LG
$SSOLFDWLRQ

)$)6$
,PSURYHPHQWV

,PSOHPHQW�DGGLWLRQDO
LPSURYHPHQWV�LQ�WKH�:HE�
EDVHG�)$)6$�
• ,QFUHDVH�:HE�VXEPLVVLRQ
• 6SDQLVK�)$)6$
• 6$5�5HGHVLJQ
• 5HQHZDO�)$)6$�5HGHVLJQ

$$��� &XVWRPHU
6DWLVIDFWLRQ

6WDUWV
)<����4
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Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

(QKDQFHG�$LG
$SSOLFDWLRQ

6SDQLVK�)$)6$�RQ
WKH�:HE�&36

6WDWHV�DQG�WHUULWRULHV�ZLWK
ODUJH�6SDQLVK�VSHDNLQJ
SRSXODWLRQV�RQO\�KDYH�WKH
6SDQLVK�)$)6$�WR�SURYLGH�WR
WKHLU�6SDQLVK�VSHDNLQJ
VWXGHQWV��6LQFH�ZH�DUH
DWWHPSWLQJ�WR�LQFUHDVH�WKH
QXPEHU�RI�HOHFWURQLF
DSSOLFDWLRQV��WKLV�ZRXOG
SURYLGH�DQ�HOHFWURQLF
DSSOLFDWLRQ�

$$��� &XVWRPHU
6DWLVIDFWLRQ

)<����4

(QKDQFHG�$LG
$SSOLFDWLRQ

)$)6$�&RUUHFWLRQV
RQ�WKH�:HE

7KLV�LQLWLDWLYH�ZLOO�DOORZ
VWXGHQWV�WR�PDNH�FRUUHFWLRQV
WR�WKH�SURFHVVHG�)$)6$V��,Q
DGGLWLRQ��LW�ZLOO�SURYLGH�D
PHDQV�IRU�DOORZLQJ�VWXGHQWV
DQG�SDUHQWV�RI�GHSHQGHQW
VWXGHQWV�WR�HOHFWURQLFDOO\�VLJQ
WKHVH�FRUUHFWLRQV�

$$��� &XVWRPHU
6DWLVIDFWLRQ

8QLW�&RVW

)<����4

(QKDQFHG�$LG
$SSOLFDWLRQ

,56�0DWFK�3LORW 7KH�+LJKHU�(GXFDWLRQ
$PHQGPHQWV�RI�����
DXWKRUL]H�('�WR�FRQILUP�FHUWDLQ
7LWOH�,9�DSSOLFDQW�LQFRPH
LQIRUPDWLRQ�ZLWK�,56�GDWD��,Q
�����������('�ZLOO�GR�D�SLORW
ZLWK�VFKRROV�WR�GHWHUPLQH
LPSDFW�RI�DQ�,56�PDWFK�RQ
ILQDQFLDO�DLG�DGPLQLVWUDWLRQ�DW
WKH�VFKRRO�

$$��� 8QLW�&RVW )<����4

(QKDQFHG�$LG
$SSOLFDWLRQ

,56�7HVW�0DWFK
6WXG\

7KH�+LJKHU�(GXFDWLRQ
$PHQGPHQWV�RI�����
DXWKRUL]H�WKH�6HFUHWDU\�RI
(GXFDWLRQ�WR�FRQILUP�FHUWDLQ
7LWOH�,9�DSSOLFDQW�LQFRPH
LQIRUPDWLRQ�ZLWK�,56�GDWD��,Q
�����������('�DQG�WKH�,*�ZLOO
FRQGXFW�D�WHVW�PDWFK�VWXG\
ZLWK�WKH�,56�WR�H[DPLQH�WKH
FRQVLVWHQF\�RI�)$�

$$��� 8QLW�&RVW )<����4

(QKDQFHG�$LG
$SSOLFDWLRQ

5HSODFH�6$5�ZLWK
OHWWHU

5HGHVLJQ�WKH�6WXGHQW�$LG
5HSRUWV��6$5��LQ�LWV�FXUUHQW
IRUPDW��6HQG�VWXGHQW
DSSOLFDQWV�D�SODLQ�ODQJXDJH
OHWWHU�WKDW�FOHDUO\�H[SODLQV
ZKDW¶V�QH[W��GHWDLO�WKH
LQIRUPDWLRQ�WKH\�SURYLGHG��DQG
H[SODLQV�KRZ�WR�FRUUHFW�DQ\
)$)6$�HUURUV�

$$��� &XVWRPHU
6DWLVIDFWLRQ

8QLW�&RVW

)<����4
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Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

(QKDQFHG�$LG
$SSOLFDWLRQ

3DUWQHU�ZLWK�WD[
VRIWZDUH�SUHSDUHUV

3DUWQHU�ZLWK�WD[�SUHSDUHUV�DQG
WD[�VRIWZDUH�GHYHORSHUV�WR
FUHDWH�SURGXFWV�WKDW�SXW�)RUP
�����WD[�GDWD�LQWR�)UHH
$SSOLFDWLRQ�IRU�)HGHUDO�6WXGHQW
$LG��)$)6$��RQ�WKH�:HE�

$$��� &XVWRPHU
6DWLVIDFWLRQ

6WDUWV
)<����4

(QKDQFHG�/RDQ
6HUYLFLQJ

$QDO\VLV�RI�6HUYLFLQJ &RPSOHWH�UHHQJLQHHULQJ
DQDO\VLV�WR�GHWHUPLQH�WKH�EHVW
DSSURDFK�IRU�LPSOHPHQWLQJ
QHZ�V\VWHPV�IRU�6HUYLFLQJ�

/5��� 8QLW�&RVW 6WDUWV
)<����4

(QKDQFHG�/RDQ
6HUYLFLQJ

(OHFWURQLF�%LOOLQJ
,QIUDVWUXFWXUH

'HYHORS�V\VWHPV�WR�DOORZ
ERUURZHUV�WR�UHFHLYH�'LUHFW
/RDQ�ELOOLQJ�VWDWHPHQWV�DQG�WR
PDNH�PRQWKO\�SD\PHQWV�RYHU
WKH�,QWHUQHW�

/5��� &XVWRPHU
6DWLVIDFWLRQ

)<����4

(QKDQFHG�/RDQ
6HUYLFLQJ

'/�6HUYLFLQJ�,QWHUHVW
5DWH�'LVFRXQW�&'6

%RUURZHUV�LQ�UHSD\PHQW
EHFRPLQJ�GHOLQTXHQW�

/5��� 8QLW�&RVW )<����4

(QKDQFHG�/RDQ
&RQVROLGDWLRQ

'/�&RQVROLGDWLRQ
5HHQJLQHHULQJ

'LUHFW�/RDQ�&RQVROLGDWLRQ
5HHQJLQHHULQJ�

/5��� 8QLW�&RVW 6WDUWV
)<����4

(QKDQFHG�/RDQ
&RQVROLGDWLRQ

/RDQ�&RQVROLGDWLRQ
&HUWLILFDWLRQ

7KH�FXUUHQW�FHUWLILFDWLRQ
SURFHVV�H[LVWV�LQ�WZR�IRUPV�
�D��SDSHU�IRU�QRQ�'R('
OHQGHUV�DQG�JXDUDQWRUV��DQG
�E��HOHFWURQLF�IRU�'R('�6)$
'LUHFW�/RDQ�3URJUDP
&HUWLILFDWLRQ��:LOO�SXW�HYHU\
OHQGHU�RQ�WKH�VDPH�OHYHO
SOD\LQJ�ILHOG�IRU�ORDQ�SD\�RII
DFWLYLW\�

/5��� &XVWRPHU
6DWLVIDFWLRQ

8QLW�&RVW

)<����4

(QKDQFHG�'HEW
&ROOHFWLRQ

'/�5HHQJLQHHULQJ
'&6

'HEW�&ROOHFWLRQ�5HHQJLQHHULQJ
LQFOXGLQJ�ORDQ�VHUYLFLQJ
LQWHUIDFH�DQG�SRUWIROLR
PDQDJHPHQW�

/5��� 8QLW�&RVW 6WDUWV
)<����4

(QKDQFHG�'HEW
&ROOHFWLRQ

0RGLI\�$GPLQLVWUDWLYH
:DJH�*DUQLVKPHQW
DW����

7KH�FXUUHQW�$:*�SURFHVV�RQ
WKH�'&06�DGPLQLVWHU
JDUQLVKPHQWV�LV�QRZ�����
)06�7UHDVXU\�KDV�WKH
DXWKRULW\�WR�JDUQLVK�DW�����LI
ZH�IROORZ�)06�JXLGHOLQHV�

/5��� 8QLW�&RVW )<����4

3URDFWLYH
6HUYLFHV�WR
&XVWRPHUV

&RQVROLGDWHG
&XVWRPHU�&DOO�&HQWHU
3KDVH�,

'HVLJQ�DQG�LQLWLDO
LPSOHPHQWDWLRQ�RI�D�YLUWXDO�RQH
WROO�IUHH�QXPEHU�IRU�VWXGHQW
FXVWRPHU�VHUYLFH��0DNH
DFFRXQW�LQIRUPDWLRQ�RQ�ORDQ
EDODQFHV��SD\PHQW�KLVWRULHV�
DQG�RWKHU�JHQHUDO�DFFRXQW
LQIRUPDWLRQ�DYDLODEOH����KRXUV
SHU�GD\����GD\V�SHU�ZHHN�

&6��� &XVWRPHU
6DWLVIDFWLRQ

)<����4
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Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

3URDFWLYH
6HUYLFHV�WR
&XVWRPHUV

&RQVROLGDWHG
&XVWRPHU�&DOO�&HQWHU
3KDVH�,,

,PSOHPHQWDWLRQ�RI�RQH�WROO�IUHH
QXPEHU�IRU�VWXGHQW�FXVWRPHU
VHUYLFH���0DNH�DFFRXQW
LQIRUPDWLRQ�RQ�ORDQ�EDODQFHV�
SD\PHQW�KLVWRULHV��DQG�RWKHU
JHQHUDO�DFFRXQW�LQIR�DYDLODEOH
���KRXUV�SHU�GD\����GD\V�SHU
ZHHN�

&6��� &XVWRPHU
6DWLVIDFWLRQ

6WDUWV
)<����4
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6DWLVIDFWLRQ
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6WXGHQW�6HUYLFHV

$LG�$ZDUHQHVV�� $LG�$SSOLFDWLRQ�� /RDQ�5HSD\PHQW��
(QWHUSULVH
6HUYLFHV

+5
0DQDJHPHQW

,7
�0DQDJHPHQW

)DFLOLWLHV
�0DQDJHPHQW

&RQWUDFWV�DQG
�$FTXLVLWLRQV
�0DQDJHPHQW

6FKRRO�6HUYLFHV

$LG�2ULJLQDWLRQ�DQG
�'LVEXUVHPHQW�

(QUROOPHQW
�6WDWXV
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5HFRQFLOLDWLRQ�RI
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$XWKRUL]DWLRQ
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(GLWLQJ�&RPPRQ
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Figure V.E-7. Student Services Architecture Changes Planned for Completion
Between October 2001 and September 2002
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Table V.E-3. Student Services Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 2001 and September 2002

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

(QKDQFHG�$LG
$ZDUHQHVV

(QKDQFH�0RQLWRU
3URJUDP
(IIHFWLYHQHVV

0RQLWRU�SURJUDP�HIIHFWLYHQHVV
WR�GDWH���(QKDQFH�SURJUDP
EDVHG�RII�RI�IHHGEDFN�
/HYHUDJH�VXFFHVV�DQG�HQKDQFH
SURJUDP�HIIHFWLYHQHVV�EDVHG�RQ
FXVWRPHU�IHHGEDFN

&XVWRPHU
6DWLVIDFWLRQ

6WDUWV
)<����4

(QKDQFHG�$LG
$SSOLFDWLRQ

(QKDQFH�0DQDJH
$LG�$SSOLFDWLRQ

(QKDQFH�DQG�PDQDJH�DLG
DSSOLFDWLRQ�SURFHVVLQJ��3URYLGH
FXVWRPHUV�PRUH�XVHU�IULHQGO\
HOHFWURQLF�DFFHVV�WR�WKHLU
LQIRUPDWLRQ�YLD�WKH�:HE�

&XVWRPHU
6DWLVIDFWLRQ

6WDUWV
)<����4

(QKDQFHG�$LG
$SSOLFDWLRQ

3,1�5HJLVWUDWLRQ ,Q�RUGHU�WR�SURYLGH�HOHFWURQLF
VLJQDWXUHV�WR�DSSOLFDQWV��WKH
'HSDUWPHQW�KDV�SODQV�WR
LPSOHPHQW�D�3,1�UHJLVWUDWLRQ
V\VWHP��7KLV�3,1�UHJLVWUDWLRQ
V\VWHP�DOORZV�IRU�VWXGHQWV�
IRUPHU�ERUURZHUV��DQG�SDUHQWV
WR�REWDLQ�DQ�HOHFWURQLF�VLJQDWXUH
LI�WKH\�KDYH�QHYHU�GRQH
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WKHP�

$$���

/5���

/5���

8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4

(QKDQFHG�$LG
$SSOLFDWLRQ

3,1�66$�0DWFK 2QFH�DQ�DSSOLFDQW�DSSOLHV�IRU
DQ�HOHFWURQLF�VLJQDWXUH��WKH
'HSDUWPHQW�ZDQWV�WR
DXWKHQWLFDWH�WKHP�E\
SHUIRUPLQJ�D�PDWFK�ZLWK�66$�

$$���

/5���

/5���

8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4

(QKDQFHG�$LG
$SSOLFDWLRQ

$&(6�'HYHORSPHQW
IRU�&36

%\�LPSOHPHQWLQJ�D�SLORW�ZLWK�WKH
*6$�$&(6�SURJUDP��('�ZLOO�EH
DOORZLQJ�FRQVWLWXHQWV
QDWLRQZLGH�WR�EHJLQ�XVLQJ�D
JRYHUQPHQW�VWDQGDUG�GLJLWDO
VLJQDWXUH�IRU�DFFHVVLQJ
SHUVRQDO�UHFRUGV�	�GLJLWDOO\
VLJQLQJ�DSSOLFDWLRQV�

$$���

/5���

/5���

8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4

(QKDQFHG�$LG
$SSOLFDWLRQ

&$9,56�'DWD�0DWFK
&36

3URYLGH�DELOLW\�WR�GHWHUPLQH�LI
DSSOLFDQWV�KDYH�SUHYLRXVO\
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REWDLQLQJ�7LWOH�,9�DLG�

$$���

/5���

8QLW�&RVW )<����4
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Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

(QKDQFHG�$LG
$SSOLFDWLRQ

7HVW�)$)6$�ZLWK
VWXGHQWV�DQG
SDUHQWV

7HVW�DOO�DQQXDO�FKDQJHV�WR�WKH
)$)6$�ZLWK�QXPHURXV�IRFXV
JURXSV�DQG�YDULRXV�WHVWLQJ���L�H�
EHWD��FRQVLVWLQJ�RI�VHFRQGDU\
DQG�3RVW�VHFRQGDU\�VWXGHQWV
DQG�WKHLU�SDUHQWV�

$$��� &XVWRPHU
6DWLVIDFWLRQ

)<����4

(QKDQFHG�$LG
$SSOLFDWLRQ

)$)6$�([SUHVV
7HOHFRPP
5HGHVLJQ

)$)6$�([SUHVV�FXUUHQWO\�XVHV
*(,6�GLDO�XS�9$1�WR�VXEPLW
)$)6$V�IURP�VWXGHQWV�

&6��� &XVWRPHU
6DWLVIDFWLRQ

)<����4

(QKDQFHG�/RDQ
6HUYLFLQJ

(QKDQFH�%LOO
3URFHVV

(QKDQFH�SURFHVV�IRU�ELOOLQJ
LQIRUPDWLRQ�WR�SURYLGH�PRUH
UHSD\PHQW�RSWLRQV�VXFK�DV
HOHFWURQLF�ELOO�SUHVHQWPHQW�DQG
SD\PHQW�

&XVWRPHU
6DWLVIDFWLRQ

6WDUWV
)<����4

(QKDQFHG�/RDQ
6HUYLFLQJ

'LUHFW�/RDQ
3UHSD\PHQW�RSWLRQV

*LYH�'LUHFW�/RDQ�ERUURZHUV�D
FKRLFH�RI�KRZ�WR�DSSO\
SUHSD\PHQWV�'LUHFW�/RDQ
DFFRXQWV�

/5��� &XVWRPHU
6DWLVIDFWLRQ

)<����4

(QKDQFHG�/RDQ
&RQVROLGDWLRQ

0DQDJH�/RDQ
&RQVROLGDWLRQ

0DQDJH�ORDQ�FRQVROLGDWLRQ
LQIRUPDWLRQ�HQKDQFH�SURFHVV�
3URYLGH�HOHFWURQLF�FDSDELOLW\�

&XVWRPHU
6DWLVIDFWLRQ

6WDUWV
)<����4

(QKDQFHG�'HEW
&ROOHFWLRQ

0DQDJH�'HEW
&ROOHFWLRQ

(QKDQFH�GHEW�FROOHFWLRQ�DQG
SRUWIROLR�PDQDJHPHQW��,PSURYH
UHVRXUFHV�WR�WUDFN�DQG�XSGDWH
ERUURZHU�LQIRUPDWLRQ�WR�KHOS
ORZHU�WKH�GHIDXOW�UDWH�DQG�WKH
QXPEHU�RI�GHOLQTXHQW
ERUURZHUV�

&XVWRPHU
6DWLVIDFWLRQ

6WDUWV
)<����4

(QKDQFHG�'HEW
&ROOHFWLRQ

))(/�'LUHFW�'HELW %RUURZHUV�GR�QRW�KDYH�WKH
RSWLRQ�WR�PDNH�HOHFWURQLF
SD\PHQWV�GLUHFWO\�IURP�WKHLU
EDQN�DFFRXQWV�IRU�WKH�SXUSRVH
RI�SD\LQJ�RQ�WKHLU�GHIDXOWHG
VWXGHQW�ORDQV�

/5��� &XVWRPHU
6DWLVIDFWLRQ

)<����4

3URDFWLYH
6HUYLFH�WR
&XVWRPHUV

&XVWRPHU
5HODWLRQVKLS
0DQDJHPHQW

2QH�WROO�IUHH�QXPEHU��,PSURYH
FXVWRPHU�VDWLVIDFWLRQ�WKURXJK
HQWHUSULVH�ZLGH�IRFXV�RQ�&50�
,QWHJUDWH�FDOO�FHQWHU�IXQFWLRQV�WR
SURYLGH�VHDPOHVV�DSSURDFK�WR
FXVWRPHU�VHUYLFH��'HSOR\�D
XQLIRUP�VWDQGDUG�RI�VHUYLFHV
WKURXJKRXW�WKH�HQWHUSULVH�

&XVWRPHU
6DWLVIDFWLRQ

6WDUWV
)<����4
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School Services

In this section we present the sequencing of the architecture for the School Services
functional area.

We begin with the system architecture for current and target school service processes
in Figure V.E-8. This figure depicts how the SFA Modernization Blueprint will
transform the current set of processes and applications into a common, integrated set
of processes for school services for all financial aid programs.

The Level II architecture for School Services is shown in Figure V.E-9. This figure is
an initial chart showing all projected changes for the School Services functional area.

Figure V.E-10 shows the School Services subsystems that will be in place by
September 2000, highlighted in solid color. This figure also shows the legacy systems
that will be retired or transformed in this time frame, depicted as “tombstones.”

In conjunction with the School Services architecture changes planned to be started by
September 2000, Table V-E.4 describes the individual modernization projects that will
contribute to these architecture changes, and the impact and benefits to schools for
each project.

Similarly, Figure V.E-11 and Table V.E-5 depict the architecture changes, retired or
transformed legacy applications, and the modernization projects that will accomplish
them between October 2000 and September 2001. Lastly, the changes and projects
that will take place between October 2001 and September 2002 are shown on
Figure V.E-12 and Table V.E-6.

Origination and disbursement functions for FFELP will continue to be handled by
lenders and guarantors.
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Figure V.E-9. Level II Architecture
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Figure V.E-10. School Services Architecture Changes Planned for Completion
Between October 1999 and September 2000
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Table V.E-4. School Services Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 1999 and September 2000

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

6WXGHQW�$LG�)DLU
(QIRUFHPHQW

6FKRRO�7UDFNLQJ
6WUDWHJ\

$QDO\VLV�IRU�GHWHUPLQLQJ�KRZ
WRROV�DQG�SURFHVVHV�FDQ�EH
XVHG�WR�LPSURYH�WUDFNLQJ�RI
VFKRRO�HOLJLELOLW\�

• 5HYLHZ�RI�FXUUHQW�&0
PRGHO

• ,GHQWLI\�FKDQJHV�WR
SURFHVVLQJ�DSSOLFDWLRQV�WR
SDUWLFLSDWH�DQG�RWKHU�&0
WDVNV

66��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

-XQH�����

6HSW������

6WXGHQW�$LG�)DLU
(QIRUFHPHQW

(QKDQFH�6FKRRO
0RQLWRULQJ�6\VWHPV

$QDO\]H�DQG�HQKDQFH�V\VWHPV
VXSSRUWLQJ�VFKRRO�PRQLWRULQJ
LQFOXGLQJ�

• 5LVN�DQDO\VLV�V\VWHP

• 'RFXPHQW�UHFHLSW�DQG
FRQWURO�FHQWHU

• (OLJLELOLW\�DQG�FHUWLILFDWLRQ
PRGXOH�RI�3(3V�

66���

66���

66���

66���

66���

66���

66���

&XVWRPHU
6DWLVIDFWLRQ

6HSW������

6HSW������

)<���)<��

6WXGHQW�$LG�)DLU
(QIRUFHPHQW

5,6.�	�2WKHU�&DVH
0DQDJHPHQW�'DWD
$QDO\VLV�,QLWLDWLYHV

,Q�WKLV�SURMHFW�&DVH
0DQDJHPHQW�VHHNV�WR�SHUIRUP
DQ�H[SHUW�DQG�REMHFWLYH
VWUDWHJLF�DVVHVVPHQW�DQG
LPSURYHPHQW�RI�LWV�GDWD
PDQDJHPHQW�ULVN�DQDO\VLV�WRRO�
7KH�SXUSRVH�RI�WKH
DVVHVVPHQW�LV�WR�HYDOXDWH�KRZ
ZHOO�WKH�SUHVHW�PRGHO�DFWXDOO\
DFKLHYHV�LWV�ULVN�DVVHVVPHQWV�

66���

66���

66���

66���

66���

66���

66���

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

&RPSOHWHG

&RPPRQ
2ULJLQDWLRQ�DQG
'LVEXUVHPHQW

&RPPRQ�2ULJLQDWLRQ
DQG�'LVEXUVHPHQW
SURFHVV

&UHDWH�D�FRPPRQ�EXVLQHVV
SURFHVV�DQG�V\VWHP�IRU�DLG
RULJLQDWLRQ�DQG�GLVEXUVHPHQW
IRU�3HOO�JUDQWV��FDPSXV�EDVHG
DQG�GLUHFW�ORDQV�

• 5HYLHZ�RI�FXUUHQW
SURFHVVHV�DQG�V\VWHPV

• 'HVLJQ�RI�FRPPRQ
SURFHVVHV

• 5HYLHZ�RI�RSWLRQV�IRU
WHFKQRORJ\�WR�VXSSRUW
FRPPRQ�SURFHVVHV

)6��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

$SULO�����

$SULO�����

6HSW������



July 15, 2000 Page V.E-23

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

'HIDXOW
5HHQJLQHHULQJ

,PSURYH�'HIDXOW�5DWH
6\VWHP

6WXGHQW�/RDQ�5HSD\PHQW
LQIRUPDWLRQ�IRU�6FKRROV�VKRXOG
EH�DYDLODEOH�E\���������RQ
16/'6¶�:HE��7KLV�LQIRUPDWLRQ
ZLOO�SURYLGH�WR�VFKRROV�FXUUHQW
UHSD\PHQW�DQG�GHIDXOW�UDWH
LQIRUPDWLRQ�RQ�ORDQV�RULJLQDWHG
DW�WKHLU�VFKRRO�

66���

66���

&XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG

:HE�3RUWDO�IRU
6FKRROV

:HE�EDVHG
7HFKQLFDO�$VVLVWDQFH

• 'HYHORSPHQW�RI�SURWRW\SH

• 3URWRW\SH�DYDLODEOH�IRU
UHYLHZLQJ�DQG�FRPPHQW

• 'HYHORSPHQW�RI�YHUVLRQ
���

• 9HUVLRQ�����DYDLODEOH

• )XOO\�IXQFWLRQDO�,)$3

• 6RPH
SHUVRQDOL]DWLRQ

• /LQNV�WR�6)$7HFK
DQG�6)$'RZQORDG

66��� &XVWRPHU
6DWLVIDFWLRQ

-XQH�����

-XQH�����

6HSW������

6HSW������

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

'LVWULEXWH�%8'
(OHFWURQLFDOO\

7R�SURYLGH�VFKRROV�ZLWK�WKHLU
FRKRUW�GHIDXOW�UDWH�ORDQ�OHYHO
GHWDLO��%DFN�XS�'DWD��LQ�DQ
HOHFWURQLF�GDWD�ILOH�YLD�DQ
HOHFWURQLF�WUDQVIHU�RI�GDWD��7KLV
GDWD�ILOH�ZRXOG�HQDEOH�VFKRROV
WR�VRUW��UHVHDUFK�DQG�ZRUN�RQ
ORDQV�WKDW�DUH�LQ�GHIDXOW�

66���

66���

&XVWRPHU
6DWLVIDFWLRQ

8QLW�&RVW

$SULO�����

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

(QKDQFH�66&5�$XGLW
7UDLO

7KH�,&�RIILFH��VFKRROV��*$¶V
DQG�'HIDXOW�0DQDJHPHQW�KDYH
DOO�LGHQWLILHG�D�GHILFLHQF\�LQ�WKH
FXUUHQW�DELOLW\�WR�DXGLW�WKH
66&5�SURFHVV�

2'��� (PSOR\HH
6DWLVIDFWLRQ

&RQVROLGDWHG

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

&OHDULQJKRXVH�&RVWV 3URYLGH�WKH�FOHDULQJKRXVH�ZLWK
'LUHFW�/RDQ�ERUURZHU�GDWD�
5HVROYHV�FHUWDLQ�66&5
UHSRUWLQJ�LVVXHV�

/5���

/5���

&XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

$OO�(QUROOHG�'DWD�
&OHDULQJKRXVH
5HSRUWLQJ�IRU
'/6�16/'6

(QWHU�DJUHHPHQW�ZLWK
FOHDULQJKRXVH�WR�PDLQWDLQ�DQG
SURYLGH�DFFHVV�WR�DQ�DOO�
HQUROOHG�GDWDEDVH�

/5���

/5���

&XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

,PSURYH�$LG
2YHUSD\PHQW
)XQFWLRQ��16/'6�

7KLV�VRIWZDUH�FKDQJH�ZLOO
HOLPLQDWH�WKH�SRVVLELOLW\�RI
VWXGHQW�LGHQWLILHU�FRQIOLFWV�

66��� &XVWRPHU
6DWLVIDFWLRQ

&RQVROLGDWHG
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Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

$GDSW�'HPRJUDSKLF
)HHG�IURP�&36�WR
)$)6$�&KDQJHV

7KLV�DQQXDO�VRIWZDUH�FKDQJH
ZLOO�DOORZ�16/'6�WR�DGG�GHOHWH
GDWD�IURP�WKH�'HPRJUDSKLF�ILOH
GXH�WR�FKDQJHV�PDGH�WR�WKH
)UHH�$SSOLFDWLRQ�IRU�)HGHUDO
6WXGHQW�$LG��)$)6$��

$$��� &XVWRPHU
6DWLVIDFWLRQ

&RQVROLGDWHG

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

2Q�/LQH�&UHGLW
&KHFNV

&DSDFLW\�WR�UXQ�RQ�OLQH�FUHGLW
FKHFNV�IRU�3/86�/RDQV�

&XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

2Q�/LQH�'LUHFW�/RDQ
&RUUHFWLRQV

&DSDFLW\�WR�SHUIRUP�RQ�OLQH
FRUUHFWLRQV�WR�'LUHFW�/RDQ
RULJLQDWLRQV�

&XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG

0DLQWDLQ�6WDEOH
2SHUDWLRQV

5)06�5DSLG
5HVSRQVH�WHDP

,GHQWLI\��YLD�VFKRRO�VLWH�YLVLWV
DQG�IRFXV�JURXSV��UHTXLUHG
FKDQJHV�WR�5)06��0DNH
LGHQWLILHG�PRGLILFDWLRQV�WR
5)06

2'��� &XVWRPHU
6DWLVIDFWLRQ

-XO\�����

0DLQWDLQ�6WDEOH
2SHUDWLRQV

/2�JHQHUDWHG�/HWWHUV
WR�6FKRROV

/2�JHQHUDWHG�OHWWHUV�WR
VWXGHQWV�DUH�QHHGHG�WR�SURPSW
DFWLRQ�E\�WKH�ERUURZHU�WR�VLJQ
WKHLU�3QRWH�RU�UHTXHVW�WKH
VFKRRO�WR�IRUZDUG�WR�WKH�/2&
DOO�ERRNLQJV�WUDQVDFWLRQV�

66��� (PSOR\HH
6DWLVIDFWLRQ

&RPSOHWHG

0DLQWDLQ�6WDEOH
2SHUDWLRQV

0RGLI\�'/6$6�FDVK
GHWDLO�UHFRUG�OD\RXW

7KH�'/6$6�UHFRUG�OD\RXW�PD\
FDXVH�VRPH�FRQIXVLRQ�ZKHQ
WKH�VFKRROV�UHYLHZ�WKH�*$36
DGMXVWPHQW�YHUVXV�WKH�*$36
FDQFHOODWLRQV�

66��� &XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG

0DLQWDLQ�6WDEOH
2SHUDWLRQV

<�.�&RQWLQJHQFLHV ,I�D�<�.�IDLOXUH�RFFXUV��D
FRQWLQJHQF\�SODQ�LV�UHTXLUHG�WR
FRQWLQXH�VXSSRUWLQJ�WKH
SURFHVVHV�

66���

66���

&XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG

0DLQWDLQ�6WDEOH
2SHUDWLRQV

)LVFDO������3URFXUH
5)06�'%$

7KH�VHUYLFHV�RI�DQ�2UDFOH
'DWDEDVH�$GPLQLVWUDWRU��'%$�
DUH�UHTXLUHG�IRU�)LVFDO�<HDU
������7KH�'HSDUWPHQW�GRHV
QRW�KDYH�'%$V��WKHUHIRUH��LW�LV
QHFHVVDU\�WR�ILQG�SHUVRQQHO
ZLWK�2UDFOH�'%$�H[SHULHQFH�

66���

66���

66���

8QLW�&RVW &RPSOHWHG

0DLQWDLQ�6WDEOH
2SHUDWLRQV

,QGHSHQGHQW�4XDOLW\
$VVXUDQFH�8QLW�IRU
5)06

5HQHZ�DQG�HVWDEOLVK
LQGHSHQGHQW�TXDOLW\�DVVXUDQFH
XQLW�IRU�5)06�

66���

66���

66���

8QLW�&RVW 6HSW������
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Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

0DLQWDLQ�6WDEOH
2SHUDWLRQV

:,1������WHVWLQJ�IRU
('([SUHVV�&36

7KLV�LQLWLDWLYH�LV�QHFHVVDU\�WR
HQVXUH�WKDW�('([SUHVV
FRQWLQXHV�WR�IXQFWLRQ�SURSHUO\
DIWHU�WKH�UHOHDVH�RI�0LFURVRIW
�06��:LQGRZV������

66��� &XVWRPHU
6DWLVIDFWLRQ

&RPSOHWHG
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)LQDQFLDO
0DQDJHPHQW

/RDQ�
3RUWIROLR�

0DQDJHPHQW

%XGJHW�
$QDO\VLV�DQG
�'HYHORSPHQW

)LQDQFLDO
�0DQDJHPHQW
�5HSRUWLQJ

&RUH�)LQDQFLDO
�0DQDJHPHQW

*HQHUDO
/HGJHU�

0DQDJHPHQW

)XQGV�
�0DQDJHPHQW

3D\PHQW�
�0DQDJHPHQW

5HFHLSW
�0DQDJHPHQW

&RVW�
�0DQDJHPHQW

&XVWRPHU
6DWLVIDFWLRQ
�)HHGEDFN

(PSOR\HH
6DWLVIDFWLRQ
)HHGEDFN

3HUIRUPDQFH
0DQDJHPHQW

6WXGHQW�6HUYLFHV

$LG�$ZDUHQHVV�� $LG�$SSOLFDWLRQ�� /RDQ�5HSD\PHQW��
(QWHUSULVH
6HUYLFHV

+5
0DQDJHPHQW

,7
�0DQDJHPHQW

)DFLOLWLHV
�0DQDJHPHQW

&RQWUDFWV�DQG
�$FTXLVLWLRQV
�0DQDJHPHQW

6FKRRO�6HUYLFHV

$LG�2ULJLQDWLRQ�DQG
�'LVEXUVHPHQW�

(QUROOPHQW�
�6WDWXV�

�0DLQWHQDQFH

5HFRQFLOLDWLRQ�RI
�'UDZ�'RZQ�
�3D\PHQWV

$XWKRUL]DWLRQ�
�RI�3D\PHQWV�
�WR�6FKRRO

3URFHVVLQJ�
�%RUURZHU�

�$XWKRUL]DWLRQV

(GLWLQJ�&RPPRQ�
��5HFRUGV

3URJUDP�6XSSRUW

3URJUDP�(OLJLELOLW\

)LQDQFLDO�7UDQVDFWLRQV

)LQDQFLDO�3DUWQHU�6HUYLFHV

3URJUDP�(OLJLELOLW\

3URJUDP�6XSSRUW

)LQDQFLDO�7UDQVDFWLRQV

ED Databases Partner Databases

Transaction Processing Database Access Access Control

7DUJHWLQJ�
�0DUNHWV

'HYHORSLQJ�$LG
$ZDUHQHVV�
�3URJUDPV

([HFXWLQJ�$LG
�$ZDUHQHVV�
�3URJUDPV

3URYLGLQJ�$FFHVV
�WR�)LQDQFLDO�

�6LPXODWLRQ�0RGHOLQJ

0RQLWRULQJ�
�3URJUDP�

�(IIHFWLYHQHVV

0DQDJLQJ�
�$LG�

�$SSOLFDWLRQ

2EWDLQLQJ�
�(OLJLELOLW\�

�$VVHVVPHQWV

$VVHVVLQJ�
�3DUWLFLSDQW�
�(OLJLELOLW\

0DQDJLQJ�
�$LG�

�3DFNDJHV

$LG
$SSOLFDWLRQ�'HVLJQ
DQG�'LVWULEXWLRQ

0DQDJLQJ
�&RQVROLGDWLRQ�

�/RDQ�,QIRUPDWLRQ

0DQDJLQJ�
�$LG�

�6WDWXV

7UDFNLQJ�
%RUURZHUV

3URFHVVLQJ�/RDQ�
�3D\PHQW�DQG�
�2YHUSD\PHQW

6HOHFWLQJ�
�5HSD\PHQW�
�2SWLRQV

0DQDJLQJ�
�5HSD\PHQW�
&RXQVHOLQJ

0DQDJLQJ�
�'HEW�

�&ROOHFWLRQ

$VVLJQLQJ�
�'HIDXOWHG�

�/RDQ�0RGXOH

3URFHVVLQJ�
�&RQVROLGDWHG�
�'LUHFW�/RDQV

3URFHVVLQJ�
�%LOOLQJ�

�,QIRUPDWLRQ

Schools Financial Partners

Phone/FaxInternet/Web Portals In Person Processing Paper Processing

Student

School Services 2001-2002

Firewall

Security Web Services

Figure V.E-11. School Services Architecture Changes Planned for Completion
Between October 2000 and September 2001
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Table V.E-5. School Services Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 2000 and September 2001

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

6WXGHQW�$LG�)DLU
(QIRUFHPHQW

6FKRRO�7UDFNLQJ
6WUDWHJ\

$QDO\VLV�IRU�GHWHUPLQLQJ�KRZ
WRROV�DQG�SURFHVVHV�FDQ�EH
XVHG�WR�LPSURYH�WUDFNLQJ�RI
VFKRRO�HOLJLELOLW\�

66��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

)<����4

:HE�3RUWDO�IRU
6FKRROV

:HE 3URYLGH�SROLFLHV��KDQGERRNV�
DQG�LQVWUXFWLRQV�WR�VFKRROV�YLD
WKH�:HE

• 9HUVLRQ�����DYDLODEOH

• 5HHQJLQHHUHG�,)$3

• ,QFUHDVHG
SHUVRQDOL]DWLRQ

• /LQNV�WR�6)$7HFK
DQG�6)$'RZQORDG

• /LQNV�WR�RSHUDWLQJ
V\VWHPV�:HE�VLWHV

• 9HUVLRQ�����DYDLODEOH

• 'LUHFW�DFFHVV�WR
RSHUDWLQJ�V\VWHPV
YLD�SRUWDO

• 2Q�OLQH�VXEPLVVLRQV
DQG�FRUUHFWLRQV

• 4XHU\�DQG
GRZQORDGLQJ�RI
DYDLODEOH�GDWD

66��� &XVWRPHU
6DWLVIDFWLRQ

)<����4

)<����4

&RPPRQ
2ULJLQDWLRQ�DQG
'LVEXUVHPHQW

&RPPRQ�2ULJLQDWLRQ
DQG�'LVEXUVHPHQW
SURFHVV

&UHDWH�D�FRPPRQ�EXVLQHVV
SURFHVV�DQG�V\VWHP�IRU�DLG
RULJLQDWLRQ�DQG�GLVEXUVHPHQW
IRU�3HOO�JUDQWV��FDPSXV�EDVHG
DQG�'LUHFW�/RDQV�

• 6\VWHP�DQG�PLGGOHZDUH
GHYHORSPHQW

)6��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4
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Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

%URDGHQ
3(36�16/'6�'DWD
([FKDQJH

3HUIRUP�ZRUN�LGHQWLILHG�LQ
3(36�3KDVH���WDVN�RUGHU�
7KLV�LQFOXGHV�FDSWXULQJ�DOO�GDWD
SURYLGHG�E\�3(36�LQ�LWV
ZHHNO\�IHHG��LQFOXGLQJ�'816
DQG�IRUHLJQ�DGGUHVV
LQIRUPDWLRQ��DQG�ZRUNLQJ�ZLWK
3(3V�WR�IRUPXODWH�D�QHZ�IHHG
WR�SURYLGH�GDWD�QHHGHG�E\�RXU
FXVWRPHU

66��� &XVWRPHU
6DWLVIDFWLRQ

)<����4

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

3(36 7KH�(OLJLELOLW\�&HUWLILFDWLRQ
PRGXOH�LV�WKH�EDFNERQH�RI�WKH
3(36�V\VWHP��7KLV�PRGXOH
ZDV�ILUVW�GHYHORSHG�LQ�����
DQG�LV�LQ�JUHDW�QHHG�RI
UHGHVLJQLQJ�WR�DFFRPPRGDWH
FKDQJHV�LQ�SROLF\��UHSRUWLQJ�
EXVLQHVV�SURFHVVHV��FDVH
WHDP�DSSURDFK��DQG
OHJLVODWLRQ�

66���

66���

66���

66���

66���

66���

66���

&XVWRPHU
6DWLVIDFWLRQ

6WDUWV
)<����4

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

&RKRUW�'HIDXOW�5DWH
$SSHDO�3URFHVVLQJ

&RQYHUW�WR�DQ�DXWRPDWHG
SURFHVV�WR�UHGXFH�FRVWV�ZLWK
LQFUHDVHG�DSSHDOV�FDVHORDGV
ZKLOH�FRQWLQXLQJ�WR�UHVROYH
DSSHDOV�LQ�D�WLPHO\�PDQQHU�

66��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

)<����4

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

2QOLQH�7HFKQLFDO
$VVLVWDQFH�IRU
6FKRROV

3URYLGH�WHFKQLFDO�DVVLVWDQFH�WR
VFKRROV�YLD�WKH�,QWHUQHW�

66��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

)<����4

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

6FKRRO�&ORVXUH
SDUWLFLSDQW�VXSSRUW
SURFHVV

,PSURYH�SURFHVVHV�WR�UHIXQG
SDUWLFLSDQWV�DQG�KHOS�WKHP
LGHQWLI\�DOWHUQDWLYHV�LQ�WKH
HYHQW�RI�VFKRRO�FORVXUH�

66��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

)<����4

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

(OLJLELOLW\�6KDULQJ 6KDULQJ�RI�(OLJLELOLW\
LQIRUPDWLRQ�ZLWK�VWXGHQW
FRQVHQW�ZLWK�6WDWH�$JHQFLHV
DQG�WKLUG�SDUWLHV�

66���

$$���

&XVWRPHU
6DWLVIDFWLRQ

&RQVROLGDWHG

0DLQWDLQ�6WDEOH
2SHUDWLRQV

0LJUDWH�DOO�LQWHUQDO
16/'6�IXQFWLRQV�WR
WKH�:HE

$OORZ�XVH�RI�RQOLQH�IXQFWLRQV
IRU�GHIDXOW�UDWH�LWHPV��EXGJHW
LWHPV��V\VWHP�PRQLWRULQJ��XVHU
VLJQ�XS��DQG�V\VWHP
PDLQWHQDQFH�

66��� (PSOR\HH
6DWLVIDFWLRQ

)<����4

0DLQWDLQ�6WDEOH
2SHUDWLRQV

1HFHVVDU\�6XSSRUW
IRU�'LVWDQFH�/HDUQLQJ

5HFRPPHQG�SROLF\�DQG
SURJUDP�FKDQJHV�WR�VXSSRUW
'LVWDQFH�/HDUQLQJ�

66��� &XVWRPHU
6DWLVIDFWLRQ

)<����4



July 15, 2000 Page V.E-29

10
04

41
62

-3
17

_s
ch

_y
r3

_3
_v

2

6
)
$
�(
Q
WH
US
UL
V
H
�$
S
S
OL
F
D
WL
R
Q
V

)LQDQFLDO
0DQDJHPHQW

/RDQ�
3RUWIROLR�

0DQDJHPHQW

%XGJHW�
$QDO\VLV�DQG
�'HYHORSPHQW

)LQDQFLDO
�0DQDJHPHQW
�5HSRUWLQJ

&RUH�)LQDQFLDO
�0DQDJHPHQW

*HQHUDO
/HGJHU�

0DQDJHPHQW

)XQGV�
�0DQDJHPHQW

3D\PHQW�
�0DQDJHPHQW

5HFHLSW
�0DQDJHPHQW

&RVW�
�0DQDJHPHQW

&XVWRPHU
6DWLVIDFWLRQ
�)HHGEDFN

(PSOR\HH
6DWLVIDFWLRQ
)HHGEDFN

3HUIRUPDQFH
0DQDJHPHQW

6WXGHQW�6HUYLFHV

$LG�$ZDUHQHVV�� $LG�$SSOLFDWLRQ�� /RDQ�5HSD\PHQW��
(QWHUSULVH
6HUYLFHV

+5
0DQDJHPHQW

,7
�0DQDJHPHQW

)DFLOLWLHV
�0DQDJHPHQW

&RQWUDFWV�DQG
�$FTXLVLWLRQV
�0DQDJHPHQW

6FKRRO�6HUYLFHV

$LG�2ULJLQDWLRQ�DQG
�'LVEXUVHPHQW�

(QUROOPHQW
�6WDWXV

�0DLQWHQDQFH

5HFRQFLOLDWLRQ�RI
�'UDZ�'RZQ
�3D\PHQWV

$XWKRUL]DWLRQ
�RI�3D\PHQWV
�WR�6FKRRO

3URFHVVLQJ
�%RUURZHU

�$XWKRUL]DWLRQV

(GLWLQJ�&RPPRQ
��5HFRUGV

3URJUDP�6XSSRUW

3URJUDP�(OLJLELOLW\

)LQDQFLDO�7UDQVDFWLRQV

)LQDQFLDO�3DUWQHU�6HUYLFHV

3URJUDP�(OLJLELOLW\

3URJUDP�6XSSRUW

)LQDQFLDO�7UDQVDFWLRQV

ED Databases Partner Databases

Transaction Processing Database Access Access Control

7DUJHWLQJ�
�0DUNHWV

'HYHORSLQJ�$LG
$ZDUHQHVV�
�3URJUDPV

([HFXWLQJ�$LG
�$ZDUHQHVV�
�3URJUDPV

3URYLGLQJ�$FFHVV
�WR�)LQDQFLDO�

�6LPXODWLRQ�0RGHOLQJ

0RQLWRULQJ�
�3URJUDP�

�(IIHFWLYHQHVV

0DQDJLQJ�
�$LG�

�$SSOLFDWLRQ

2EWDLQLQJ�
�(OLJLELOLW\�

�$VVHVVPHQWV

$VVHVVLQJ�
�3DUWLFLSDQW�
�(OLJLELOLW\

0DQDJLQJ�
�$LG�

�3DFNDJHV

$LG
$SSOLFDWLRQ�'HVLJQ
DQG�'LVWULEXWLRQ

0DQDJLQJ
�&RQVROLGDWLRQ�

�/RDQ�,QIRUPDWLRQ

0DQDJLQJ�
�$LG�
�6WDWXV

7UDFNLQJ�
%RUURZHUV

3URFHVVLQJ�/RDQ�
�3D\PHQW�DQG�
�2YHUSD\PHQW

6HOHFWLQJ�
�5HSD\PHQW�
�2SWLRQV

0DQDJLQJ�
�5HSD\PHQW�
&RXQVHOLQJ

0DQDJLQJ�
�'HEW�

�&ROOHFWLRQ

$VVLJQLQJ�
�'HIDXOWHG�
�/RDQ�0RGXOH

3URFHVVLQJ�
�&RQVROLGDWHG�
�'LUHFW�/RDQV

3URFHVVLQJ�
�%LOOLQJ�

�,QIRUPDWLRQ

Schools Financial Partners

Phone/FaxInternet/Web Portals In Person Processing Paper Processing

Student

School Services 2001-2002

Firewall

Security Web Services

Figure V.E-12. School Services Architecture Changes Planned for Completion
Between October 2001 and September 2002
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Table V.E-6. School Services Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 2001 and September 2002

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

&RPPRQ
2ULJLQDWLRQ�DQG
'LVEXUVHPHQW

&RPPRQ�2ULJLQDWLRQ
DQG�'LVEXUVHPHQW
SURFHVV

&UHDWH�D�FRPPRQ�EXVLQHVV
SURFHVV�DQG�V\VWHP�IRU�DLG
RULJLQDWLRQ�DQG�GLVEXUVHPHQW�

• 6\VWHP�DQG�PLGGOHZDUH
WHVWLQJ

• 3LORW�SURJUDP

)6��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4

)<����4

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

&RKRUW�'HIDXOW�5DWH
$SSHDO�3URFHVVLQJ

&RQYHUW�WR�DQ�DXWRPDWHG
SURFHVV�WR�UHGXFH�FRVWV�ZLWK
LQFUHDVHG�DSSHDOV�FDVHORDGV
ZKLOH�FRQWLQXLQJ�WR�UHVROYH
DSSHDOV�LQ�D�WLPHO\�PDQQHU�

66��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

)<����4

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

(OLJLELOLW\�6KDULQJ 6KDULQJ�RI�(OLJLELOLW\
LQIRUPDWLRQ�ZLWK�VWXGHQW
FRQVHQW�ZLWK�6WDWH�$JHQFLHV
DQG�WKLUG�SDUWLHV�

66���

$$���

&XVWRPHU
6DWLVIDFWLRQ

&RQVROLGDWHG

(QKDQFHG�$LG
$SSOLFDWLRQ

3/86�5HGHVLJQ
�)$)6$�

$QDO\VLV�RI�PDWFKLQJ�SDUHQWDO
GDWD�IRU�3/86�HOLJLELOLW\�

$$��� &XVWRPHU
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Financial Partner Services

In this section we present the sequencing of the architecture for the Financial Partner
Services functional area. Financial Partner Services is undergoing a major
Modernization change program in the business, technical and organizational aspects of
its operations.  As a result, many of the details presented in this section are being
evaluated against improvement opportunities and may change as the effort concludes.

We begin with the system architecture for current and target Financial Partner
Services processes in Figure V.E-13. This figure depicts how the SFA Modernization
Blueprint will transform the current set of processes and applications into a common,
integrated set of processes for Financial Partner Services for all financial aid
programs.

The Level II architecture for Financial Partner Services is shown in Figure V.E-14.
This figure is an initial chart showing all changes projected for the Financial Partner
Services functional area.

The Figure V.E-15 shows the Financial Partner Services subsystems that will be in
place by September 2000, highlighted in solid color. This figure also shows the legacy
system that will be retired or transformed in this timeframe, depicted as a
“tombstone.”

In conjunction with the Financial Partner Services architecture changes planned to be
completed by September 2000, Table V.E-7 describes the individual modernization
projects that will accomplish these architecture changes, and the impact and benefits to
the community for each project.

Similarly, Figure V.E-16 and Table V.E-8 depict the architecture changes, retired or
transformed legacy applications, and the modernization projects that will accomplish
them between October 2000 and September 2001. Lastly, the changes and projects
that will take place between October 2001 and September 2002 are shown in
Figure V.E-17 and Table V.E-9.
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Figure V.E-14. Level II Architecture
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Figure V.E-15. Financial Partner Services Architecture Changes Planned for
Completion Between October 1999 and September 2000
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Table V.E-7. Financial Partner Services Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 1999 and September 2000

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

5HGHVLJQ�/HQGHU
5HSRUW�6\VWHP�IRU�D
5HODWLRQDO�'DWDEDVH

&XUUHQW�V\VWHP�RSHUDWLQJ�LQ
KLHUDUFKLFDO�GDWDEDVH��8VHU
DFFHVV�LV�OLPLWHG�WR�ULJLG
SDUDPHWHUV��7KH�XVHUV�QHHG
PRUH�IOH[LEOH�DFFHVV�WR�WKH
GDWD��8VHUV�UHTXLUH�WKH�V\VWHP
WR�WDNH�DGYDQWDJH�RI
WHFKQRORJ\�WKDW�SURYLGHV�D
PRUH�UREXVW�PHWKRG�RI�GDWD
FROOHFWLRQ�

),��� &XVWRPHU
6DWLVIDFWLRQ

&RQVROLGDWHG

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

)LQDQFLDO�3DUWQHU
,GHQWLILHU
6WDQGDUGL]DWLRQ

'HYHORS�D�VWDQGDUG�LGHQWLILHU
IRU�ILQDQFLDO�LQVWLWXWLRQV�

),��� &XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

&RQVROLGDWHG

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

16/'6�&RPPRQ
))(/�)RUPDW�IRU
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ZLWK�RWKHU
LQLWLDWLYH�V�

16/'6
,PSURYH�5HYLVH�/RDQ
6WDWXV�&RGHV

$GG�QHZ�ORDQ�VWDWXV�FRGHV�WR
SHUPLW�PRUH�DFFXUDWH
GHWHUPLQDWLRQV�RI�ORDQ�VWDWXV�

),��� &XVWRPHU
6DWLVIDFWLRQ

&RQVROLGDWHG

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

3URYLGH�'816�WR
JXDUDQWRUV
HOHFWURQLFDOO\

*LYH�JXDUDQWRUV�'XQ�DQG
%UDGVWUHHW��'816��QXPEHUV
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XSGDWH�WKHLU�SDUWLFLSDQW
GDWDEDVH�
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6DWLVIDFWLRQ
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6DWLVIDFWLRQ

&RQVROLGDWHG

&RQVROLGDWHG
ZLWK�RWKHU
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),���
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Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

16/'6�2QOLQH
$G�KRF�8SGDWH
)XQFWLRQ

*$¶V�QHHG�WKH�DELOLW\�WR�XSGDWH
HYHQWV�WKDW�DUH�KHOG�LQ�KLVWRU\
LQ�16/'6�EXW�DUH�GDWD�WKDW�DUH
QRW�LQFOXGHG�LQ�WKH�FXUUHQW�GDWD
VXEPLWWDO�SURFHVV��'LUHFW�/RDQ
6HUYLFHU�QHHGV�WR�XSGDWH
GHIDXOW�GDWD�WKDW�LV�GDWD�WKH
'HEW�&ROOHFWLRQ�6\VWHP�GRHV
QRW�PDLQWDLQ�

),��� &XVWRPHU
6DWLVIDFWLRQ
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0DLQWDLQ�6WDEOH
2SHUDWLRQV

<�.�&RQWLQJHQFLHV ,I�D�<�.�IDLOXUH�RFFXUV��D
FRQWLQJHQF\�SODQ�LV�UHTXLUHG�WR
FRQWLQXH�VXSSRUWLQJ
SURFHVVHV�

),��� &XVWRPHU
6DWLVIDFWLRQ
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Figure V.E-16. Financial Partner Services Architecture Changes Planned for
Completion Between October 2000 and September 2001
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Table V.E-8. Financial Partner Services Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 2000 and September 2001

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

)LQDQFLDO
3DUWQHUV
3URFHVV
5HHQJLQHHULQJ

5HHQJLQHHULQJ�RI
)LQDQFLDO�3DUWQHUV¶
&RUH�3URFHVVHV

'HVLJQ�DQG�LPSOHPHQW
LPSURYHPHQWV�WR�WKH�FRUH
EXVLQHVV�SURFHVVHV�ZLWKLQ�WKH
)LQDQFLDO�3DUWQHUV�FKDQQHO�
&RUH�SURFHVVHV�WKDW�ZLOO�EH
UHYLHZHG�DUH�/HQGHU�*$
3D\PHQW�SURFHVVHV��3ROLF\
DQG�$QDO\VLV�SURFHVVHV�
2YHUVLJKW�DQG�7HFKQLFDO
$VVLVWDQFH��DQG�&RQWUDFW
0DQDJHPHQW�

• 5HTXLUHPHQWV�DQDO\VLV

• ,PSOHPHQWDWLRQ

9DULRXV 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4

)<����4

(QDEOLQJ
7HFKQRORJ\�IRU
)LQDQFLDO
3DUWQHUV

:HE�3RUWDOV�IRU
)LQDQFLDO�3DUWQHUV

*DWKHU�:HE�SRUWDO�EXVLQHVV
UHTXLUHPHQWV�DFURVV�WKH
)LQDQFLDO�3DUWQHUV�FKDQQHO�

• 5HTXLUHPHQWV�DQDO\VLV

• ,PSOHPHQWDWLRQ

9DULRXV 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4

)<����4

(QDEOLQJ
7HFKQRORJ\�IRU
)LQDQFLDO
3DUWQHUV

&RPPRQ�7KLUG�3DUW\
,QWHUIDFLQJ
�0LGGOHZDUH�

$QDO\]H��GHVLJQ��DQG
LPSOHPHQW�D�VLPSOLILHG��VLQJOH
GDWD�H[FKDQJH�PRGHO�IRU
LQWHUIDFLQJ�ZLWK�H[WHUQDO
SDUWLHV�

• 5HTXLUHPHQWV�DQDO\VLV

• ,PSOHPHQWDWLRQ

9DULRXV 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ )<����4

)<����4

(QDEOLQJ
7HFKQRORJ\�IRU
)LQDQFLDO
3DUWQHUV

'RFXPHQW��:RUNIORZ
0DQDJHPHQW

,GHQWLI\��GHVLJQ��DQG�GHYHORS�D
GRFXPHQW�PDQDJHPHQW
SURFHVV�WR�HOLPLQDWH
XQQHFHVVDU\�SDSHU�EDVHG
IXQFWLRQV�ZLWK�WKH�)LQDQFLDO
3DUWQHUV�FKDQQHO�

• 5HTXLUHPHQWV�DQDO\VLV

• ,PSOHPHQWDWLRQ

9DULRXV 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4

)<����4
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Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

(QDEOLQJ
7HFKQRORJ\�IRU
)LQDQFLDO
3DUWQHUV

'DWD�:DUHKRXVH�IRU
)LQDQFLDO�3DUWQHUV

:RUN�ZLWK�&,2�WR�GHVLJQ�DQG
LPSOHPHQW�D�FRPSUHKHQVLYH
GDWD�ZDUHKRXVH�WR�FDSWXUH�NH\
)LQDQFLDO�3DUWQHUV�GDWD
UHTXLUHPHQWV�

• 5HTXLUHPHQWV�DQDO\VLV

• ,PSOHPHQWDWLRQ

9DULRXV 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ )<����4

)<����4

(QKDQFHG
6HUYLFH�'HOLYHU\
IRU�)LQDQFLDO
3DUWQHUV

9DULRXV�SURMHFWV�WR
DGGUHVV�LPSURYHG
VHUYLFH�GHOLYHU\�IRU
)LQDQFLDO�3DUWQHUV

&RPSOHWH�YDULRXV�SURMHFWV�WR
LPSURYH�WKH�H[FKDQJH�RI
LQIRUPDWLRQ�ZLWK�)LQDQFLDO
3DUWQHUV���,QFOXGHV�H[SDQGLQJ
)$)6$�WR�WUDGLQJ�SDUWQHUV
:HE�VLWHV��SLORWLQJ�HOHFWURQLF
FHUWLILFDWLRQ��L�H��1<�0HQWRU
3,1���DQG�LPSOHPHQWLQJ�DQ�H�
&RPPHUFH�GDWD�H[FKDQJH�

• 5HTXLUHPHQWV�DQDO\VLV

• ,PSOHPHQWDWLRQ

9DULRXV 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4

)<����4

([WHUQDO
3DUWQHUV
3URFHVV
5HHQJLQHHULQJ

'HIDXOW�5HGXFWLRQ
,QFHQWLYHV

'HWHUPLQH�DOWHUQDWLYH
DSSURDFKHV�IRU�UHGXFLQJ
SURJUDP�OLIH�GHIDXOW
RFFXUUHQFHV���,QFOXGHV
FRQGXFWLQJ�D�GHIDXOW�UHGXFWLRQ
V\PSRVLXP�

• 5HTXLUHPHQWV�DQDO\VLV

• ,PSOHPHQWDWLRQ

9DULRXV 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

)<����4

)<����4

([WHUQDO
3DUWQHUV
3URFHVV
5HHQJLQHHULQJ

(QKDQFHG�0RQLWRULQJ
RI�)LQDQFLDO�3DUWQHUV

'HVLJQ�DQG�LPSOHPHQW
PRQLWRULQJ�FDSDELOLWLHV�WR
LPSURYH�WKH�RYHUVLJKW�RI
OHQGHUV��JXDUDQWRUV��DQG�VWDWH
DJHQFLHV���7KLV�LQLWLDWLYH�ZRXOG
LQFOXGH�ULVN�PRGHOLQJ��SURILOH
GHYHORSPHQW��LPSURYHG�IUDXG
GHWHFWLRQ��DQG�PHDVXULQJ
SHUIRUPDQFH�

• 5HTXLUHPHQWV�DQDO\VLV

• ,PSOHPHQWDWLRQ

9DULRXV 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4

)<����4

([WHUQDO
3DUWQHUV
3URFHVV
5HHQJLQHHULQJ

(QKDQFHG�3DUWQHU
5HODWLRQVKLS
0DQDJHPHQW��L�H�
&50�

$QDO\]H��GHVLJQ��DQG
LPSOHPHQW�D�QHZ�SURFHVV�WKDW
IRFXVHV�RQ�LPSURYLQJ�WKH
VWUDWHJLF�UHODWLRQVKLS�ZLWK�*$V�
/HQGHUV��DQG�3DUWQHUV�

• 5HTXLUHPHQWV�DQDO\VLV

• ,PSOHPHQWDWLRQ

9DULRXV 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4

)<����4
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Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

([WHUQDO
3DUWQHUV
3URFHVV
5HHQJLQHHULQJ

9ROXQWDU\�)OH[LEOH
$JUHHPHQWV

,PSOHPHQW�DQG�PRQLWRU
YROXQWDU\�IOH[LEOH�DJUHHPHQWV
IRU�SURJUDP�SDUWLFLSDWLRQ���7KLV
LQLWLDWLYH�LQFOXGHV�HQWHULQJ�LQWR
DJUHHPHQWV�ZLWK�XS�WR��
DJHQFLHV��PRQLWRULQJ�DQG
UHSRUWLQJ�RQ�SHUIRUPDQFH��DQG
UHFRPPHQGLQJ�LPSURYHPHQWV
WR�WKH�7LWOH�,9�ORDQ�SURFHVV�

• 5HTXLUHPHQWV�DQDO\VLV

• ,PSOHPHQWDWLRQ

9DULRXV 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

)<����4

)<����4

([WHUQDO
3DUWQHUV
3URFHVV
5HHQJLQHHULQJ

5HJXODWRU\�3URFHVV
,PSURYHPHQWV

(QKDQFH�WKH�SURFHVV�E\�ZKLFK
H[LVWLQJ�DQG�QHZ
UHJXODWRU\�OHJLVODWLYH
PDQGDWHV�DUH�WUDFNHG�
FRPPXQLFDWHG��DQG
LPSOHPHQWHG�ZLWKLQ�WKH
)LQDQFLDO�3DUWQHUV�FKDQQHO�

• 5HTXLUHPHQWV�DQDO\VLV

• ,PSOHPHQWDWLRQ

9DULRXV 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4

)<����4

)LQDQFLDO
3DUWQHUV
(PSOR\HH
7UDQVIRUPDWLRQ

)LQDQFLDO�3DUWQHUV
(PSOR\HH
7UDQVIRUPDWLRQ

%XLOG�VWDII�VNLOO�SURILOHV�WR
LGHQWLI\�LQGLYLGXDO�RSSRUWXQLWLHV
IRU�HPSOR\HH�WUDLQLQJ�DQG
GHYHORSPHQW���,QFOXGHV
GHOLYHULQJ�WUDLQLQJ�WR�)LQDQFLDO
3DUWQHUV�SHUVRQQHO�

• 5HTXLUHPHQWV�DQDO\VLV

• ,PSOHPHQWDWLRQ

9DULRXV &XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4

)<����4

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

5HHQJLQHHU
$JJUHJDWH�)RUPXODV
DQG�&DOFXODWLRQV

$QDO\]H�WKH�IRUPXODV�XVHG�WR
FDOFXODWH�SUHVHQW�DJJUHJDWHV
DQG�WKH�XVH�RI�WKRVH
DJJUHJDWHV��7KLV�ZLOO�DVVLVW�LQ
RYHUVLJKW�IXQFWLRQV�

),�����),�
��

&XVWRPHU
6DWLVIDFWLRQ

&RQVROLGDWHG

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

2QOLQH�7HFKQLFDO
$VVLVWDQFH�IRU
)LQDQFLDO�3DUWQHUV

3URYLGH�7HFKQLFDO�$VVLVWDQFH
WR�)LQDQFLDO�3DUWQHUV�YLD�WKH
,QWHUQHW�

),��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

&RQVROLGDWHG

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

)LQDQFLDO�3DUWQHU
7UDFNLQJ�6WUDWHJ\

'HYHORS�D�VWUDWHJ\�IRU�WUDFNLQJ
FKDQJH�RI�RZQHUVKLS�DQG�RWKHU
)LQDQFLDO�3DUWQHU�FKDQJHV�

),��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

&RQVROLGDWHG
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)LQDQFLDO
0DQDJHPHQW

/RDQ�
3RUWIROLR�

0DQDJHPHQW

%XGJHW�
$QDO\VLV�DQG
�'HYHORSPHQW

)LQDQFLDO
�0DQDJHPHQW
�5HSRUWLQJ

&RUH�)LQDQFLDO
�0DQDJHPHQW

*HQHUDO
/HGJHU�

0DQDJHPHQW

)XQGV�
�0DQDJHPHQW

3D\PHQW�
�0DQDJHPHQW

5HFHLSW
�0DQDJHPHQW

&RVW�
�0DQDJHPHQW

&XVWRPHU
6DWLVIDFWLRQ
�)HHGEDFN

(PSOR\HH
6DWLVIDFWLRQ
)HHGEDFN

3HUIRUPDQFH
0DQDJHPHQW

6WXGHQW�6HUYLFHV

$LG�$ZDUHQHVV�� $LG�$SSOLFDWLRQ�� /RDQ�5HSD\PHQW��
(QWHUSULVH
6HUYLFHV

+5
0DQDJHPHQW

,7
�0DQDJHPHQW

)DFLOLWLHV
�0DQDJHPHQW

&RQWUDFWV�DQG
�$FTXLVLWLRQV
�0DQDJHPHQW

6FKRRO�6HUYLFHV

$LG�2ULJLQDWLRQ�DQG
�'LVEXUVHPHQW�

(QUROOPHQW
�6WDWXV

�0DLQWHQDQFH

5HFRQFLOLDWLRQ�RI
�'UDZ�'RZQ
�3D\PHQWV

$XWKRUL]DWLRQ
�RI�3D\PHQWV
�WR�6FKRRO

3URFHVVLQJ
�%RUURZHU

�$XWKRUL]DWLRQV

(GLWLQJ�&RPPRQ
��5HFRUGV

3URJUDP�6XSSRUW

3URJUDP�(OLJLELOLW\

)LQDQFLDO�7UDQVDFWLRQV

)LQDQFLDO�3DUWQHU�6HUYLFHV

3URJUDP�(OLJLELOLW\

3URJUDP�6XSSRUW

)LQDQFLDO�7UDQVDFWLRQV

ED Databases Partner Databases

Transaction Processing Database Access Access Control

7DUJHWLQJ�
�0DUNHWV

'HYHORSLQJ�$LG
$ZDUHQHVV�
�3URJUDPV

([HFXWLQJ�$LG
�$ZDUHQHVV�
�3URJUDPV

3URYLGLQJ�$FFHVV
�WR�)LQDQFLDO�

�6LPXODWLRQ�0RGHOLQJ

0RQLWRULQJ�
�3URJUDP�

�(IIHFWLYHQHVV

0DQDJLQJ�
�$LG�

�$SSOLFDWLRQ

2EWDLQLQJ�
�(OLJLELOLW\�

�$VVHVVPHQWV

$VVHVVLQJ�
�3DUWLFLSDQW�
�(OLJLELOLW\

0DQDJLQJ�
�$LG�

�3DFNDJHV

$LG
$SSOLFDWLRQ�'HVLJQ
DQG�'LVWULEXWLRQ

0DQDJLQJ
�&RQVROLGDWLRQ�
�/RDQ�,QIRUPDWLRQ

0DQDJLQJ�
�$LG�
�6WDWXV

7UDFNLQJ�
%RUURZHUV

3URFHVVLQJ�/RDQ�
�3D\PHQW�DQG�
�2YHUSD\PHQW

6HOHFWLQJ�
�5HSD\PHQW�
�2SWLRQV

0DQDJLQJ�
�5HSD\PHQW�
&RXQVHOLQJ

0DQDJLQJ�
�'HEW�

�&ROOHFWLRQ

$VVLJQLQJ�
�'HIDXOWHG�
�/RDQ�0RGXOH

3URFHVVLQJ�
�&RQVROLGDWHG�
�'LUHFW�/RDQV

3URFHVVLQJ�
�%LOOLQJ�

�,QIRUPDWLRQ

Schools Financial Partners

Phone/FaxInternet/Web Portals In Person Processing Paper Processing

Student

Financial Partner Services 2001-2002

Firewall

Security Web Services

Figure V.E-17. Financial Partner Services Architecture Changes Planned for
Completion Between October 2001 and September 2002
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Table V.E-9. Financial Partner Services Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 2001 and September 2002

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

'LUHFW�5HSRUW�IURP
/HQGHU�WR�16/'6

3URYLGH�D�GLUHFW�HOHFWURQLF
LQWHUIDFH�

),��� &XVWRPHU
6DWLVIDFWLRQ

&RQVROLGDWHG

&RQVROLGDWHG
ZLWK�RWKHU
LQLWLDWLYH�V�

,QLWLDWH�3HUIRUPDQFH
,QGLFDWRUV�IRU
9ROXQWDU\�)OH[LELOLW\
$JUHHPHQWV�ZLWK
*XDUDQW\�$JHQFLHV

&UHDWH�D�WRRO�WR�PRQLWRU
JXDUDQW\�DJHQF\�SHUIRUPDQFH
LQ�GHVLJQDWHG�DUHDV�RI�D
9ROXQWDU\�)OH[LELOLW\
$JUHHPHQW��VWUHDPOLQH�WKH
ILQDQFLDO�SD\PHQW�SURFHVV�WR
JXDUDQW\�DJHQFLHV�

),�����),�
��

&XVWRPHU
6DWLVIDFWLRQ

&RQVROLGDWHG
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Financial Management

In this section we present the sequencing of the architecture for the Financial
Management functional area.

The Level II architecture for Financial Management is shown in Figure V.E-18. This
figure is an initial chart showing all changes projected for the Financial Management
functional area.

Figure V.E-19 shows the Financial Management subsystems that will be in place by
September 2000. This figure also shows the legacy systems that will be retired or
transformed in this time frame, depicted as “tombstones.”

In conjunction with the Financial Management architecture changes planned to be
completed by September 2000, Table V.E-10 describes the individual modernization
projects that will accomplish these architecture changes, and the impact and benefits to
the community.

Similarly, Figure V.E-20 and the Table V.E-11 depict the architecture changes, retired
or transformed legacy applications, and the modernization projects that will
accomplish them between October 2000 and September 2001. Lastly, the changes and
projects that will take place between October 2001 and September 2002 are shown
Figure V.E-21 and Table V.E-12.
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)LQDQFLDO
0DQDJHPHQW

/RDQ�
3RUWIROLR�

0DQDJHPHQW

%XGJHW�
$QDO\VLV�DQG
�'HYHORSPHQW

)LQDQFLDO
�0DQDJHPHQW
�5HSRUWLQJ

&RUH�)LQDQFLDO
�0DQDJHPHQW

*HQHUDO
/HGJHU�

0DQDJHPHQW

)XQGV�
�0DQDJHPHQW

3D\PHQW�
�0DQDJHPHQW

5HFHLSW
�0DQDJHPHQW

&RVW�
�0DQDJHPHQW

&XVWRPHU
6DWLVIDFWLRQ
�)HHGEDFN

(PSOR\HH
6DWLVIDFWLRQ
)HHGEDFN

3HUIRUPDQFH
0DQDJHPHQW

6WXGHQW�6HUYLFHV

$LG�$ZDUHQHVV�� $LG�$SSOLFDWLRQ�� /RDQ�5HSD\PHQW��
(QWHUSULVH
6HUYLFHV

+5
0DQDJHPHQW

,7
�0DQDJHPHQW

)DFLOLWLHV
�0DQDJHPHQW

&RQWUDFWV�DQG
�$FTXLVLWLRQV
�0DQDJHPHQW

6FKRRO�6HUYLFHV

$LG�2ULJLQDWLRQ�DQG
�'LVEXUVHPHQW�

(QUROOPHQW�
�6WDWXV�

�0DLQWHQDQFH

5HFRQFLOLDWLRQ�RI
�'UDZ�'RZQ�
�3D\PHQWV

$XWKRUL]DWLRQ�
�RI�3D\PHQWV�
�WR�6FKRRO

3URFHVVLQJ�
�%RUURZHU�

�$XWKRUL]DWLRQV

(GLWLQJ�&RPPRQ�
��5HFRUGV

3URJUDP�6XSSRUW

3URJUDP�(OLJLELOLW\

)LQDQFLDO�7UDQVDFWLRQV

)LQDQFLDO�3DUWQHU�6HUYLFHV

3URJUDP�(OLJLELOLW\

3URJUDP�6XSSRUW

)LQDQFLDO�7UDQVDFWLRQV

ED Databases Partner Databases

Transaction Processing Database Access Access Control

7DUJHWLQJ�
�0DUNHWV

'HYHORSLQJ�$LG
$ZDUHQHVV�
�3URJUDPV

([HFXWLQJ�$LG
�$ZDUHQHVV�
�3URJUDPV

3URYLGLQJ�$FFHVV
�WR�)LQDQFLDO�

�6LPXODWLRQ�0RGHOLQJ

0RQLWRULQJ�
�3URJUDP�

�(IIHFWLYHQHVV

0DQDJLQJ�
�$LG�

�$SSOLFDWLRQ

2EWDLQLQJ�
�(OLJLELOLW\�

�$VVHVVPHQWV

$VVHVVLQJ�
�3DUWLFLSDQW�
�(OLJLELOLW\

0DQDJLQJ�
�$LG�

�3DFNDJHV

$LG
$SSOLFDWLRQ�'HVLJQ
DQG�'LVWULEXWLRQ

0DQDJLQJ
�&RQVROLGDWLRQ�

�/RDQ�,QIRUPDWLRQ

0DQDJLQJ�
�$LG�
�6WDWXV

7UDFNLQJ�
%RUURZHUV

3URFHVVLQJ�/RDQ�
�3D\PHQW�DQG�
�2YHUSD\PHQW

6HOHFWLQJ�
�5HSD\PHQW�
�2SWLRQV

0DQDJLQJ�
�5HSD\PHQW�
&RXQVHOLQJ

0DQDJLQJ�
�'HEW�

�&ROOHFWLRQ

$VVLJQLQJ�
�'HIDXOWHG�

�/RDQ�0RGXOH

3URFHVVLQJ�
�&RQVROLGDWHG�
�'LUHFW�/RDQV

3URFHVVLQJ�
�%LOOLQJ�

�,QIRUPDWLRQ

Schools Financial Partners

Phone/FaxInternet/Web Portals In Person Processing Paper Processing

Student

Financial Management

Firewall

Security Web Services

Figure V.E-18. Level II Architecture
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)LQDQFLDO
0DQDJHPHQW

/RDQ�
3RUWIROLR�

0DQDJHPHQW

%XGJHW�
$QDO\VLV�DQG
�'HYHORSPHQW

)LQDQFLDO
�0DQDJHPHQW
�5HSRUWLQJ

&RUH�)LQDQFLDO
�0DQDJHPHQW

*HQHUDO
/HGJHU�

0DQDJHPHQW

)XQGV�
�0DQDJHPHQW

3D\PHQW�
�0DQDJHPHQW

5HFHLSW
�0DQDJHPHQW

&RVW�
�0DQDJHPHQW

&XVWRPHU
6DWLVIDFWLRQ
�)HHGEDFN

(PSOR\HH
6DWLVIDFWLRQ
)HHGEDFN

3HUIRUPDQFH
0DQDJHPHQW

6WXGHQW�6HUYLFHV

$LG�$ZDUHQHVV�� $LG�$SSOLFDWLRQ�� /RDQ�5HSD\PHQW�� (QWHUSULVH
6HUYLFHV

+5
0DQDJHPHQW

,7
�0DQDJHPHQW

)DFLOLWLHV
�0DQDJHPHQW

&RQWUDFWV�DQG
�$FTXLVLWLRQV
�0DQDJHPHQW

6FKRRO�6HUYLFHV

$LG�2ULJLQDWLRQ�DQG
�'LVEXUVHPHQW�

(QUROOPHQW
�6WDWXV

�0DLQWHQDQFH

5HFRQFLOLDWLRQ�RI
�'UDZ�'RZQ
�3D\PHQWV

$XWKRUL]DWLRQ
�RI�3D\PHQWV
�WR�6FKRRO

3URFHVVLQJ
�%RUURZHU

�$XWKRUL]DWLRQV

(GLWLQJ�&RPPRQ
��5HFRUGV

3URJUDP�6XSSRUW

3URJUDP�(OLJLELOLW\

)LQDQFLDO�7UDQVDFWLRQV

)LQDQFLDO�3DUWQHU�6HUYLFHV

3URJUDP�(OLJLELOLW\

3URJUDP�6XSSRUW

)LQDQFLDO�7UDQVDFWLRQV

ED Databases Partner Databases

Transaction Processing Database Access Access Control

7DUJHWLQJ�
�0DUNHWV

'HYHORSLQJ�$LG
$ZDUHQHVV�
�3URJUDPV

([HFXWLQJ�$LG
�$ZDUHQHVV�
�3URJUDPV

3URYLGLQJ�$FFHVV
�WR�)LQDQFLDO�

�6LPXODWLRQ�0RGHOLQJ

0RQLWRULQJ�
�3URJUDP�

�(IIHFWLYHQHVV

0DQDJLQJ�
�$LG�

�$SSOLFDWLRQ

2EWDLQLQJ�
�(OLJLELOLW\�

�$VVHVVPHQWV

$VVHVVLQJ�
�3DUWLFLSDQW�
�(OLJLELOLW\

0DQDJLQJ�
�$LG�

�3DFNDJHV

$LG
$SSOLFDWLRQ�'HVLJQ
DQG�'LVWULEXWLRQ

0DQDJLQJ
�&RQVROLGDWLRQ�

�/RDQ�,QIRUPDWLRQ

0DQDJLQJ�
�$LG�

�6WDWXV

7UDFNLQJ�
%RUURZHUV

3URFHVVLQJ�/RDQ�
�3D\PHQW�DQG�
�2YHUSD\PHQW

6HOHFWLQJ�
�5HSD\PHQW�
�2SWLRQV

0DQDJLQJ�
�5HSD\PHQW�
&RXQVHOLQJ

0DQDJLQJ�
�'HEW�

�&ROOHFWLRQ

$VVLJQLQJ�
�'HIDXOWHG�

�/RDQ�0RGXOH

3URFHVVLQJ�
�&RQVROLGDWHG�
�'LUHFW�/RDQV

3URFHVVLQJ�
�%LOOLQJ�

�,QIRUPDWLRQ

Schools Financial Partners

Phone/FaxInternet/Web Portals In Person Processing Paper Processing

Student

Financial Management 1999-2000

Firewall

Security Web Services

Figure V.E-19. Financial Management Architecture Changes Planned for
Completion Between October 1999 and September 2000
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Table V.E-10. Financial Management Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 1999 and September 2000

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

)LQDQFLDO
0DQDJHPHQW
7UDQVIRUPDWLRQ

)LQDQFLDO
0DQDJHPHQW�6\VWHP
�3KDVH�,,�

&UHDWH�D�³EHVW�LQ�EXVLQHVV´
ILQDQFLDO�PDQDJHPHQW�DQG
DFFRXQWLQJ�V\VWHP�

7KLV�HIIRUW�ZLOO�LQFOXGH�

• 6XEVLGLDU\�/HGJHU�IRU
))(/��*$�

• 6XEVLGLDU\�/HGJHU�IRU
/($33

• )L[HG�$VVHWV

)0���

)0���

8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

2FW������
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)LQDQFLDO
0DQDJHPHQW

/RDQ�
3RUWIROLR�

0DQDJHPHQW

%XGJHW�
$QDO\VLV�DQG
�'HYHORSPHQW

)LQDQFLDO
�0DQDJHPHQW
�5HSRUWLQJ

&RUH�)LQDQFLDO
�0DQDJHPHQW

*HQHUDO
/HGJHU�

0DQDJHPHQW

)XQGV�
�0DQDJHPHQW

3D\PHQW�
�0DQDJHPHQW

5HFHLSW
�0DQDJHPHQW

&RVW�
�0DQDJHPHQW

&XVWRPHU
6DWLVIDFWLRQ
�)HHGEDFN

(PSOR\HH
6DWLVIDFWLRQ
)HHGEDFN

3HUIRUPDQFH
0DQDJHPHQW

6WXGHQW�6HUYLFHV

$LG�$ZDUHQHVV�� $LG�$SSOLFDWLRQ�� /RDQ�5HSD\PHQW��
(QWHUSULVH
6HUYLFHV

+5
0DQDJHPHQW

,7
�0DQDJHPHQW

)DFLOLWLHV
�0DQDJHPHQW

&RQWUDFWV�DQG
�$FTXLVLWLRQV
�0DQDJHPHQW

6FKRRO�6HUYLFHV

$LG�2ULJLQDWLRQ�DQG
�'LVEXUVHPHQW�

(QUROOPHQW�
�6WDWXV�

�0DLQWHQDQFH

5HFRQFLOLDWLRQ�RI
�'UDZ�'RZQ�
�3D\PHQWV

$XWKRUL]DWLRQ�
�RI�3D\PHQWV�
�WR�6FKRRO

3URFHVVLQJ�
�%RUURZHU�

�$XWKRUL]DWLRQV

(GLWLQJ�&RPPRQ�
��5HFRUGV

3URJUDP�6XSSRUW

3URJUDP�(OLJLELOLW\

)LQDQFLDO�7UDQVDFWLRQV

)LQDQFLDO�3DUWQHU�6HUYLFHV

3URJUDP�(OLJLELOLW\

3URJUDP�6XSSRUW

)LQDQFLDO�7UDQVDFWLRQV

ED Databases Partner Databases

Transaction Processing Database Access Access Control

7DUJHWLQJ�
�0DUNHWV

'HYHORSLQJ�$LG
$ZDUHQHVV�
�3URJUDPV

([HFXWLQJ�$LG
�$ZDUHQHVV�
�3URJUDPV

3URYLGLQJ�$FFHVV
�WR�)LQDQFLDO�

�6LPXODWLRQ�0RGHOLQJ

0RQLWRULQJ�
�3URJUDP�

�(IIHFWLYHQHVV

0DQDJLQJ�
�$LG�

�$SSOLFDWLRQ

2EWDLQLQJ�
�(OLJLELOLW\�

�$VVHVVPHQWV

$VVHVVLQJ�
�3DUWLFLSDQW�
�(OLJLELOLW\

0DQDJLQJ�
�$LG�

�3DFNDJHV

$LG
$SSOLFDWLRQ�'HVLJQ
DQG�'LVWULEXWLRQ

0DQDJLQJ
�&RQVROLGDWLRQ�

�/RDQ�,QIRUPDWLRQ

0DQDJLQJ�
�$LG�
�6WDWXV

7UDFNLQJ�
%RUURZHUV

3URFHVVLQJ�/RDQ�
�3D\PHQW�DQG�
�2YHUSD\PHQW

6HOHFWLQJ�
�5HSD\PHQW�
�2SWLRQV

0DQDJLQJ�
�5HSD\PHQW�
&RXQVHOLQJ

0DQDJLQJ�
�'HEW�

�&ROOHFWLRQ

$VVLJQLQJ�
�'HIDXOWHG�
�/RDQ�0RGXOH

3URFHVVLQJ�
�&RQVROLGDWHG�
�'LUHFW�/RDQV

3URFHVVLQJ�
�%LOOLQJ�

�,QIRUPDWLRQ

Schools Financial Partners

Phone/FaxInternet/Web Portals In Person Processing Paper Processing

Student

Financial Management 2000-2001

Firewall

Security Web Services

/&6

Transformed by
Financial 

Management
System

Figure V.E-20. Financial Management Architecture Changes Planned for
Completion Between October 2000 and September 2001
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Table V.E-11. Financial Management Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 2000 and September 2001

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

)LQDQFLDO
0DQDJHPHQW
7UDQVIRUPDWLRQ

)LQDQFLDO
0DQDJHPHQW�6\VWHP
�3KDVH�,,�

&UHDWH�D�³EHVW�LQ�EXVLQHVV´
ILQDQFLDO�PDQDJHPHQW�DQG
DFFRXQWLQJ�V\VWHP�

7KLV�HIIRUW�ZLOO�LQFOXGH�

• 6XEVLGLDU\�/HGJHU�IRU�3HOO

• 6XEVLGLDU\�/HGJHU�IRU
'LUHFW�/RDQ

• 6)$�2SHUDWLRQV��([�
7UDYHO�

• 6XEVLGLDU\�/HGJHU�IRU
))(/��/HQGHUV�

• 6XEVLGLDU\�/HGJHU�IRU
&DPSXV�%DVHG

)0���

)0���

8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

)<����4

)<����4
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)LQDQFLDO
0DQDJHPHQW

/RDQ�
3RUWIROLR�

0DQDJHPHQW

%XGJHW�
$QDO\VLV�DQG
�'HYHORSPHQW

)LQDQFLDO
�0DQDJHPHQW
�5HSRUWLQJ

&RUH�)LQDQFLDO
�0DQDJHPHQW

*HQHUDO
/HGJHU�

0DQDJHPHQW

)XQGV�
�0DQDJHPHQW

3D\PHQW�
�0DQDJHPHQW

5HFHLSW
�0DQDJHPHQW

&RVW�
�0DQDJHPHQW

&XVWRPHU
6DWLVIDFWLRQ
�)HHGEDFN

(PSOR\HH
6DWLVIDFWLRQ
)HHGEDFN

3HUIRUPDQFH
0DQDJHPHQW

6WXGHQW�6HUYLFHV

$LG�$ZDUHQHVV�� $LG�$SSOLFDWLRQ�� /RDQ�5HSD\PHQW��
(QWHUSULVH
6HUYLFHV

+5
0DQDJHPHQW

,7
�0DQDJHPHQW

)DFLOLWLHV
�0DQDJHPHQW

&RQWUDFWV�DQG
�$FTXLVLWLRQV
�0DQDJHPHQW

6FKRRO�6HUYLFHV

$LG�2ULJLQDWLRQ�DQG
�'LVEXUVHPHQW�

(QUROOPHQW
�6WDWXV

�0DLQWHQDQFH

5HFRQFLOLDWLRQ�RI
�'UDZ�'RZQ
�3D\PHQWV

$XWKRUL]DWLRQ
�RI�3D\PHQWV
�WR�6FKRRO

3URFHVVLQJ
�%RUURZHU

�$XWKRUL]DWLRQV

(GLWLQJ�&RPPRQ
��5HFRUGV

3URJUDP�6XSSRUW

3URJUDP�(OLJLELOLW\

)LQDQFLDO�7UDQVDFWLRQV

)LQDQFLDO�3DUWQHU�6HUYLFHV

3URJUDP�(OLJLELOLW\

3URJUDP�6XSSRUW

)LQDQFLDO�7UDQVDFWLRQV

ED Databases Partner Databases

Transaction Processing Database Access Access Control

7DUJHWLQJ�
�0DUNHWV

'HYHORSLQJ�$LG
$ZDUHQHVV�
�3URJUDPV

([HFXWLQJ�$LG
�$ZDUHQHVV�
�3URJUDPV

3URYLGLQJ�$FFHVV
�WR�)LQDQFLDO�

�6LPXODWLRQ�0RGHOLQJ

0RQLWRULQJ�
�3URJUDP�

�(IIHFWLYHQHVV

0DQDJLQJ�
�$LG�

�$SSOLFDWLRQ

2EWDLQLQJ�
�(OLJLELOLW\�

�$VVHVVPHQWV

$VVHVVLQJ�
�3DUWLFLSDQW�
�(OLJLELOLW\

0DQDJLQJ�
�$LG�

�3DFNDJHV

$LG
$SSOLFDWLRQ�'HVLJQ
DQG�'LVWULEXWLRQ

0DQDJLQJ
�&RQVROLGDWLRQ�

�/RDQ�,QIRUPDWLRQ

0DQDJLQJ�
�$LG�
�6WDWXV

7UDFNLQJ�
%RUURZHUV

3URFHVVLQJ�/RDQ�
�3D\PHQW�DQG�
�2YHUSD\PHQW

6HOHFWLQJ�
�5HSD\PHQW�
�2SWLRQV

0DQDJLQJ�
�5HSD\PHQW�
&RXQVHOLQJ

0DQDJLQJ�
�'HEW�

�&ROOHFWLRQ

$VVLJQLQJ�
�'HIDXOWHG�

�/RDQ�0RGXOH

3URFHVVLQJ�
�&RQVROLGDWHG�
�'LUHFW�/RDQV

3URFHVVLQJ�
�%LOOLQJ�

�,QIRUPDWLRQ

Schools Financial Partners

Phone/FaxInternet/Web Portals In Person Processing Paper Processing

Student

Financial Management 2001-2002

Firewall

Security Web Services

Figure V.E-21. Financial Management Architecture Changes Planned for
Completion Between October 2001 and September 2002
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Table V.E-12. Financial Management Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 2001 and September 2002

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

)LQDQFLDO
0DQDJHPHQW
7UDQVIRUPDWLRQ

)LQDQFLDO
0DQDJHPHQW�6\VWHP
�3KDVH�,,�

&UHDWH�D�³EHVW�LQ�EXVLQHVV´
ILQDQFLDO�PDQDJHPHQW�DQG
DFFRXQWLQJ�V\VWHP�

7KLV�HIIRUW�ZLOO�LQFOXGH�

• )06�HQKDQFHPHQW�IRU
'LUHFW�/RDQ��3HOO�
2SHUDWLRQV��))(/��*$V�
DQG�/($33�WR
LQFRUSRUDWH�6)$
UHHQJLQHHULQJ�HIIRUWV�

• )06�HQKDQFHPHQWV�IRU
))(/��/HQGHUV��DQG
&DPSXV�%DVHG��WR
LQFRUSRUDWH�RQJRLQJ�6)$
UHHQJLQHHULQJ�HIIRUWV�

)0���

)0���

8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ )<����4

)<����4
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IT Management

In this section we present the sequencing of the architecture for the IT Management
functional area.

The Level II architecture for IT management is shown in figure V.E-22. This figure is
an initial chart showing all changes projected for the IT management functional area.
Figure V.E-23 shows the IT Management subsystems that will be in place by
September 2000, Table V.E-13. This figure also shows the legacy systems that will be
retired or transformed in this time frame, depicted as “tombstones.”

In conjunction with the IT Management architecture changes planned to be completed
by September 2000. Table V.E-13 describes the individual modernization projects that
will accomplish these architecture changes, and the impact and benefits to the
community for each project.

Similarly, Figure V.E-24 and Table V.E-14 depict the architecture changes, retired or
transformed legacy applications, and the modernization projects that will accomplish
them between October 2000 and September 2001. Lastly, the changes and projects
that will take place between October 2001 and September 2002 are shown in
Figure V.E-25 and Table V.E-15.
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)LQDQFLDO
0DQDJHPHQW

/RDQ�
3RUWIROLR�

0DQDJHPHQW

%XGJHW�
$QDO\VLV�DQG
�'HYHORSPHQW

)LQDQFLDO
�0DQDJHPHQW
�5HSRUWLQJ

&RUH�)LQDQFLDO
�0DQDJHPHQW

*HQHUDO
/HGJHU�

0DQDJHPHQW

)XQGV�
�0DQDJHPHQW

3D\PHQW�
�0DQDJHPHQW

5HFHLSW
�0DQDJHPHQW

&RVW�
�0DQDJHPHQW

&XVWRPHU
6DWLVIDFWLRQ
�)HHGEDFN

(PSOR\HH
6DWLVIDFWLRQ
)HHGEDFN

3HUIRUPDQFH
0DQDJHPHQW

6WXGHQW�6HUYLFHV

$LG�$ZDUHQHVV�� $LG�$SSOLFDWLRQ�� /RDQ�5HSD\PHQW��
(QWHUSULVH
6HUYLFHV

+5
0DQDJHPHQW

,7
�0DQDJHPHQW

)DFLOLWLHV
�0DQDJHPHQW

&RQWUDFWV�DQG
�$FTXLVLWLRQV
�0DQDJHPHQW

6FKRRO�6HUYLFHV

$LG�2ULJLQDWLRQ�DQG
�'LVEXUVHPHQW�

(QUROOPHQW
�6WDWXV

�0DLQWHQDQFH

5HFRQFLOLDWLRQ�RI
�'UDZ�'RZQ
�3D\PHQWV

$XWKRUL]DWLRQ
�RI�3D\PHQWV
�WR�6FKRRO

3URFHVVLQJ
�%RUURZHU

�$XWKRUL]DWLRQV

(GLWLQJ�&RPPRQ
��5HFRUGV

3URJUDP�6XSSRUW

3URJUDP�(OLJLELOLW\

)LQDQFLDO�7UDQVDFWLRQV

)LQDQFLDO�3DUWQHU�6HUYLFHV

3URJUDP�(OLJLELOLW\

3URJUDP�6XSSRUW

)LQDQFLDO�7UDQVDFWLRQV

ED Databases Partner Databases

Transaction Processing Database Access Access Control

7DUJHWLQJ�
�0DUNHWV

'HYHORSLQJ�$LG
$ZDUHQHVV�
�3URJUDPV

([HFXWLQJ�$LG
�$ZDUHQHVV�
�3URJUDPV

3URYLGLQJ�$FFHVV
�WR�)LQDQFLDO�

�6LPXODWLRQ�0RGHOLQJ

0RQLWRULQJ�
�3URJUDP�

�(IIHFWLYHQHVV

0DQDJLQJ�
�$LG�

�$SSOLFDWLRQ

2EWDLQLQJ�
�(OLJLELOLW\�

�$VVHVVPHQWV

$VVHVVLQJ�
�3DUWLFLSDQW�
�(OLJLELOLW\

0DQDJLQJ�
�$LG�

�3DFNDJHV

$LG
$SSOLFDWLRQ�'HVLJQ
DQG�'LVWULEXWLRQ

0DQDJLQJ
�&RQVROLGDWLRQ�
�/RDQ�,QIRUPDWLRQ

0DQDJLQJ�
�$LG�
�6WDWXV

7UDFNLQJ�
%RUURZHUV

3URFHVVLQJ�/RDQ�
�3D\PHQW�DQG�
�2YHUSD\PHQW

6HOHFWLQJ�
�5HSD\PHQW�
�2SWLRQV

0DQDJLQJ�
�5HSD\PHQW�
&RXQVHOLQJ

0DQDJLQJ�
�'HEW�

�&ROOHFWLRQ

$VVLJQLQJ�
�'HIDXOWHG�

�/RDQ�0RGXOH

3URFHVVLQJ�
�&RQVROLGDWHG�
�'LUHFW�/RDQV

3URFHVVLQJ�
�%LOOLQJ�

�,QIRUPDWLRQ

Schools Financial Partners

Phone/FaxInternet/Web Portals In Person Processing Paper Processing

Student

IT Management

Firewall

Security Web Services

Figure V.E-22. Level II Architecture
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)LQDQFLDO
0DQDJHPHQW

/RDQ�
3RUWIROLR�

0DQDJHPHQW

%XGJHW�
$QDO\VLV�DQG
�'HYHORSPHQW

)LQDQFLDO
�0DQDJHPHQW
�5HSRUWLQJ

&RUH�)LQDQFLDO
�0DQDJHPHQW

*HQHUDO
/HGJHU�

0DQDJHPHQW

)XQGV�
�0DQDJHPHQW

3D\PHQW�
�0DQDJHPHQW

5HFHLSW
�0DQDJHPHQW

&RVW�
�0DQDJHPHQW

&XVWRPHU
6DWLVIDFWLRQ
�)HHGEDFN

(PSOR\HH
6DWLVIDFWLRQ
)HHGEDFN

3HUIRUPDQFH
0DQDJHPHQW

6WXGHQW�6HUYLFHV

$LG�$ZDUHQHVV�� $LG�$SSOLFDWLRQ�� /RDQ�5HSD\PHQW�� (QWHUSULVH
6HUYLFHV

+5
0DQDJHPHQW

,7�
�0DQDJHPHQW

)DFLOLWLHV
�0DQDJHPHQW

&RQWUDFWV�DQG
�$FTXLVLWLRQV
�0DQDJHPHQW

6FKRRO�6HUYLFHV

$LG�2ULJLQDWLRQ�DQG
�'LVEXUVHPHQW�

(QUROOPHQW
�6WDWXV

�0DLQWHQDQFH

5HFRQFLOLDWLRQ�RI
�'UDZ�'RZQ
�3D\PHQWV

$XWKRUL]DWLRQ
�RI�3D\PHQWV
�WR�6FKRRO

3URFHVVLQJ
�%RUURZHU

�$XWKRUL]DWLRQV

(GLWLQJ�&RPPRQ
��5HFRUGV

3URJUDP�6XSSRUW

3URJUDP�(OLJLELOLW\

)LQDQFLDO�7UDQVDFWLRQV

)LQDQFLDO�3DUWQHU�6HUYLFHV

3URJUDP�(OLJLELOLW\

3URJUDP�6XSSRUW

)LQDQFLDO�7UDQVDFWLRQV

ED Databases Partner Databases

Transaction Processing Database Access Access Control

7DUJHWLQJ�
�0DUNHWV

'HYHORSLQJ�$LG
$ZDUHQHVV�
�3URJUDPV

([HFXWLQJ�$LG
�$ZDUHQHVV�
�3URJUDPV

3URYLGLQJ�$FFHVV
�WR�)LQDQFLDO�

�6LPXODWLRQ�0RGHOLQJ

0RQLWRULQJ�
�3URJUDP�

�(IIHFWLYHQHVV

0DQDJLQJ�
�$LG�

�$SSOLFDWLRQ

2EWDLQLQJ�
�(OLJLELOLW\�

�$VVHVVPHQWV

$VVHVVLQJ�
�3DUWLFLSDQW�
�(OLJLELOLW\

0DQDJLQJ�
�$LG�

�3DFNDJHV

$LG
$SSOLFDWLRQ�'HVLJQ
DQG�'LVWULEXWLRQ

0DQDJLQJ
�&RQVROLGDWLRQ�

�/RDQ�,QIRUPDWLRQ

0DQDJLQJ�
�$LG�

�6WDWXV

7UDFNLQJ�
%RUURZHUV

3URFHVVLQJ�/RDQ�
�3D\PHQW�DQG�
�2YHUSD\PHQW

6HOHFWLQJ�
�5HSD\PHQW�
�2SWLRQV

0DQDJLQJ�
�5HSD\PHQW�
&RXQVHOLQJ

0DQDJLQJ�
�'HEW�

�&ROOHFWLRQ

$VVLJQLQJ�
�'HIDXOWHG�

�/RDQ�0RGXOH

3URFHVVLQJ�
�&RQVROLGDWHG�
�'LUHFW�/RDQV

3URFHVVLQJ�
�%LOOLQJ�

�,QIRUPDWLRQ

Schools Financial Partners

Phone/FaxInternet/Web Portals In Person Processing Paper Processing

Student

IT Management 1999-2000

Firewall

Security Web Services

Figure V.E-23. IT Management Architecture Changes Planned for Completion
Between October 1999 and September 2000
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Table V.E-13. IT Management Architecture Changes Needed to
Fulfill Projects Planned for Completion

Between October 1999 and September 2000

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

0RGHUQL]DWLRQ
3DUWQHU�6HUYLFHV

&RQWUDFW�WR�LPSOHPHQW�WKH
0RGHUQL]DWLRQ�%OXHSULQW�

,7���

,7���

,7���

,7���

,7���

,7���

,7���

,7���

,7���

,7���

8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

6HSW������

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

6WXGHQW�3DUWQHU�:HE
3DJH�'HYHORSPHQW
�:HE�3RUWDOV�

&RPELQHV�DOO�:HE�IXQGLQJ�IRU
GHYHORSPHQW�DQG�SURFHVVHV�LQ
RQH�DUHD��)XQGLQJ�ZLOO�SURYLGH
6)$�:HE�PDVWHU�ZLWK
UHVRXUFHV�WR�GR�:HE�LQLWLDWLYHV
WKURXJKRXW�6)$�

• 6FKRROV�SRUWLRQ

66���

,7���

,7���

8QLW�&RVW

6HSW������

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

'DWD�&HQWHU
,QWUDQHW�+RVW
&RPSXWHU�$FFHVV
/D\HU

3URFXUH��OLFHQVH��DQG�LQVWDOO
,QWHJUDWLRQ�$UFKLWHFWXUH
6HUYLFHV�DQG�UHODWHG�VXSSRUW
IRU�LQLWLDO�LQWHJUDWLRQ�RI�6)$
GDWDEDVHV�

,7���

,7���

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

6HSW������

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

'HFLVLRQ�6XSSRUW
6\VWHP

8VH�GDWD�ZDUHKRXVLQJ�WR
SURYLGH�PDQDJHPHQW
UHSRUWLQJ��WUHQG�DQDO\VLV��DQG
RWKHU�DVVHVVPHQW�IXQFWLRQV�

• ,QIUDVWUXFWXUH�VHWXS

,7��� 8QLW�&RVW

(PSOR\HH
6DWLVIDFWLRQ

$XJ������

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

6HFXULW\�6HUYLFHV
,QIUDVWUXFWXUH

&UHDWH�D�V\VWHP�VHFXULW\
LQIUDVWUXFWXUH��LQFOXGLQJ
VWDQGDUGL]DWLRQ�

• 3ROLFLHV�SURFHGXUH
LQIUDVWUXFWXUH�VHWXS

,7��� 8QLW�&RVW

$XJ������
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Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

&,2�,QWUDQHW

�:HE�3RUWDOV�

&UHDWH�DQ�,QWUDQHW�IRU�&,2�WR
KDYH�RQ�OLQH�DFFHVV�WR
DFTXLVLWLRQ�SURFHGXUHV��6'/&
GRFXPHQWDWLRQ��HQWHUSULVH
HQF\FORSHGLD��DQG�RWKHU
LQIRUPDWLRQ�QHHGHG�IRU
DSSOLFDWLRQ�GHYHORSPHQW�DQG
&,2�PDQDJHPHQW�

• 5HOHDVH����

,7��� (PSOR\HH
6DWLVIDFWLRQ

&RPSOHWHG

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

2PEXGVPDQ
7UDFNLQJ�6\VWHP

,PSOHPHQW�D�V\VWHP�WR�PRQLWRU
DQG�WUDFN�VWXGHQW�FRPSODLQWV�

&6��� &XVWRPHU
6DWLVIDFWLRQ

-XO\�����

,7�0HWKRGV�DQG
6WDQGDUGV

(QWHUSULVH
(QF\FORSHGLD
0DQDJHPHQW

3URYLGH�FRQILJXUDWLRQ
PDQDJHPHQW�IRU�DOO�HQWHUSULVH
PRGHOV�LQFOXGLQJ�WKH�GDWD
PRGHO��SURFHVV�PRGHO��DQG
FRGH�

• $SSURDFK

• ,QVWDOO

,7��� 8QLW�&RVW

&RPSOHWHG

$XJ������

,7�0HWKRGV�DQG
6WDQGDUGV

:HE�6WDQGDUGL]DWLRQ 'HYHORS�D�VWDQGDUG�ORRN�DQG
IHHO�IRU�PXOWLSOH�:HE
GHYHORSPHQW�SURMHFWV��&UHDWH
D�VWDQGDUG�:HE�WHFKQLFDO�DQG
VHFXULW\�LQIUDVWUXFWXUH�

,7��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

6HSW������

,7�0HWKRGV�DQG
6WDQGDUGV

(QWHUSULVH
5HTXLUHPHQWV

3URYLGH�D�UHTXLUHPHQWV�WRRO�IRU
SURYLGLQJ�WUDFHDELOLW\�
FRQILJXUDWLRQ�PDQDJHPHQW
DQG�YLVLELOLW\�IRU�WKH
UHTXLUHPHQWV�IRU�HDFK�SURFHVV
DUHD�

,7��� 8QLW�&RVW &RPSOHWHG

,7�0HWKRGV�DQG
6WDQGDUGV

7RROV
6WDQGDUGL]DWLRQ

6HOHFW�D�VWDQGDUGL]HG�WRRO�VHW
IRU�PRGHUQL]DWLRQ�LQFOXGLQJ
&$6(�WRRO��:HE�GHYHORSPHQW
WRROV��'%06��UHTXLUHPHQWV
WUDFHDELOLW\��2$��&0��DQG
GHYHORSPHQW�OLIHF\FOH�

,7��� 8QLW�&RVW

(PSOR\HH
6DWLVIDFWLRQ

&RPSOHWHG

,7�0HWKRGV�DQG
6WDQGDUGV

6'/&�3UDFWLFHV $GDSWLQJ�6'/&�SUDFWLFHV�WR
WKH�6)$�LQLWLDWLYHV�

,7��� 8QLW�&RVW 6HSW������

0DLQWDLQ�6WDEOH
2SHUDWLRQV

9'&�+DUGZDUH
'HSOR\PHQW

2EWDLQ�UHTXLUHG�KDUGZDUH�IRU
PRGHUQL]DWLRQ��LQFOXGLQJ
VWRUDJH�DUHD�IRU�,QWHJUDWLRQ
$UFKLWHFWXUH�6HUYLFHV�
DGGLWLRQDO�&38V��HWF�

,7��� 8QLW�&RVW -XO\�����
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Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

0DLQWDLQ�6WDEOH
2SHUDWLRQV

9'&
7HOHFRPPXQLFDWLRQV

&RQVROLGDWH�H[LVWLQJ�6)$
WHOHFRPPXQLFDWLRQ
UHTXLUHPHQWV�LQWR�H[LVWLQJ
9'&�

,7��� 8QLW�&RVW -XO\�����

0DLQWDLQ�6WDEOH
2SHUDWLRQV

6\VWHP�6L]LQJ
$QDO\VLV

3HUIRUP�FDSDFLW\�SODQQLQJ�DQG
SHUIRUPDQFH�DQDO\VLV�WR
GHWHUPLQH�WKH�UHTXLUHG
KDUGZDUH�DQG�VWRUDJH�IRU
PRGHUQL]DWLRQ�

,7��� 8QLW�&RVW &RPSOHWHG
$QQXDOO\

0DLQWDLQ�6WDEOH
2SHUDWLRQV

,9	9�6HUYLFHV 3HUIRUP�LQGHSHQGHQW
YDOLGDWLRQ�DQG�YHULILFDWLRQ�IRU
QHZO\�GHYHORSHG�V\VWHPV�

• ,QWHUQDO
UHFRPPHQGDWLRQV�IRU
,9	9

,7��� 8QLW�&RVW

6HSW������
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)LQDQFLDO
0DQDJHPHQW

/RDQ�
3RUWIROLR�

0DQDJHPHQW

%XGJHW�
$QDO\VLV�DQG
�'HYHORSPHQW

)LQDQFLDO
�0DQDJHPHQW
�5HSRUWLQJ

&RUH�)LQDQFLDO
�0DQDJHPHQW

*HQHUDO
/HGJHU�

0DQDJHPHQW

)XQGV�
�0DQDJHPHQW

3D\PHQW�
�0DQDJHPHQW

5HFHLSW
�0DQDJHPHQW

&RVW�
�0DQDJHPHQW

&XVWRPHU
6DWLVIDFWLRQ
�)HHGEDFN

(PSOR\HH
6DWLVIDFWLRQ
)HHGEDFN

3HUIRUPDQFH
0DQDJHPHQW

6WXGHQW�6HUYLFHV

$LG�$ZDUHQHVV�� $LG�$SSOLFDWLRQ�� /RDQ�5HSD\PHQW��
(QWHUSULVH
6HUYLFHV

+5
0DQDJHPHQW

,7�
�0DQDJHPHQW

)DFLOLWLHV
�0DQDJHPHQW

&RQWUDFWV�DQG
�$FTXLVLWLRQV
�0DQDJHPHQW

6FKRRO�6HUYLFHV

$LG�2ULJLQDWLRQ�DQG
�'LVEXUVHPHQW�

(QUROOPHQW
�6WDWXV

�0DLQWHQDQFH

5HFRQFLOLDWLRQ�RI
�'UDZ�'RZQ
�3D\PHQWV

$XWKRUL]DWLRQ
�RI�3D\PHQWV
�WR�6FKRRO

3URFHVVLQJ
�%RUURZHU

�$XWKRUL]DWLRQV

(GLWLQJ�&RPPRQ
��5HFRUGV

3URJUDP�6XSSRUW

3URJUDP�(OLJLELOLW\

)LQDQFLDO�7UDQVDFWLRQV

)LQDQFLDO�3DUWQHU�6HUYLFHV

3URJUDP�(OLJLELOLW\

3URJUDP�6XSSRUW

)LQDQFLDO�7UDQVDFWLRQV

ED Databases Partner Databases

Transaction Processing Database Access Access Control

7DUJHWLQJ�
�0DUNHWV

'HYHORSLQJ�$LG
$ZDUHQHVV�
�3URJUDPV

([HFXWLQJ�$LG
�$ZDUHQHVV�
�3URJUDPV

3URYLGLQJ�$FFHVV
�WR�)LQDQFLDO�

�6LPXODWLRQ�0RGHOLQJ

0RQLWRULQJ�
�3URJUDP�

�(IIHFWLYHQHVV

0DQDJLQJ�
�$LG�

�$SSOLFDWLRQ

2EWDLQLQJ�
�(OLJLELOLW\�

�$VVHVVPHQWV

$VVHVVLQJ�
�3DUWLFLSDQW�
�(OLJLELOLW\

0DQDJLQJ�
�$LG�

�3DFNDJHV

$LG
$SSOLFDWLRQ�'HVLJQ
DQG�'LVWULEXWLRQ

0DQDJLQJ
�&RQVROLGDWLRQ�

�/RDQ�,QIRUPDWLRQ

0DQDJLQJ�
�$LG�
�6WDWXV

7UDFNLQJ�
%RUURZHUV

3URFHVVLQJ�/RDQ�
�3D\PHQW�DQG�
�2YHUSD\PHQW

6HOHFWLQJ�
�5HSD\PHQW�
�2SWLRQV

0DQDJLQJ�
�5HSD\PHQW�
&RXQVHOLQJ

0DQDJLQJ�
�'HEW�

�&ROOHFWLRQ

$VVLJQLQJ�
�'HIDXOWHG�

�/RDQ�0RGXOH

3URFHVVLQJ�
�&RQVROLGDWHG�
�'LUHFW�/RDQV

3URFHVVLQJ�
�%LOOLQJ�

�,QIRUPDWLRQ

Schools Financial Partners

Phone/FaxInternet/Web Portals In Person Processing Paper Processing

Student

IT Management 2000-2001

Firewall

Security Web Services

Figure V.E-24. IT Management Architecture Changes Planned for Completion
Between October 2000 and September 2001
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Table V.E-14. IT Management Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 2000 and September 2001

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

0DLQWDLQ�6WDEOH
2SHUDWLRQV

&ROOHFW�DQG�$QDO\]H
6)$�3HUIRUPDQFH
'DWD

&ROOHFW�DQG�VWDUW�WR�DQDO\]H
LQIRUPDWLRQ�RQ�6)$�SURFHVV
SHUIRUPDQFH�

&6���

&6���

&6���

66���

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

8QLW�&RVW

)<����4

0DLQWDLQ�6WDEOH
2SHUDWLRQV

'DWD�&HQWHU
&RQVROLGDWLRQ��9'&�

&RQWLQXH�PLJUDWLRQ�RI�6)$
V\VWHPV�WR�WKH�9LUWXDO�'DWD
&HQWHU�

• 'HSOR\

,7���

,7���

,7���

8QLW�&RVW

)<����4

0DLQWDLQ�6WDEOH
2SHUDWLRQV

+HOS�'HVN�6XSSRUW
6WDQGDUGL]DWLRQ

&RQVROLGDWH�DQG�XVH
VWDQGDUGL]HG�WRROV�IRU�KHOS
GHVN�VXSSRUW��FRPSODLQW
WUDFNLQJ��DQG�UHODWHG�DFWLYLWLHV�

,7��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

)<����4

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

6HFXULW\�6HUYLFHV
,QIUDVWUXFWXUH

&UHDWH�D�V\VWHP�VHFXULW\
LQIUDVWUXFWXUH��LQFOXGLQJ
VWDQGDUGL]DWLRQ�

,7��� 8QLW�&RVW )<����4

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

&,2�(PSOR\HH
,QWUDQHW�3KDVH�,,

&UHDWH�DQ�,QWUDQHW�IRU
HPSOR\HHV�WR�KDYH�RQOLQH
DFFHVV�WR�DFTXLVLWLRQ
SURFHGXUHV��6'/&
GRFXPHQWDWLRQ��HQWHUSULVH
HQF\FORSHGLD��DQG�RWKHU
LQIRUPDWLRQ�

,7��� (PSOR\HH
6DWLVIDFWLRQ

)<����4

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

0RGHUQL]DWLRQ
3DUWQHU�6HUYLFHV

&RQWUDFW�WR�LPSOHPHQW�WKH
0RGHUQL]DWLRQ�%OXHSULQW�

,7���

,7���

,7���

,7���

,7���

,7���

,7���

,7���

,7���

,7���

,7���

8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

&RPSOHWHG
$QQXDOO\
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Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

7,9:$1
,PSOHPHQWDWLRQ�
,QWHUQHW

&RQYHUW�SDUWQHU�LQWHUIDFHV
IURP�D�SULYDWH�QHWZRUN�WR�WKH
,QWHUQHW�

,7��� 8QLW�&RVW )<����4

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

6WXGHQW�3DUWQHU�:HE
3DJH�'HYHORSPHQW

3HUIRUP�GHYHORSPHQW�RI�:HE�
EDVHG�DSSOLFDWLRQ
LQIUDVWUXFWXUH�LQ�VXSSRUW�RI
FKDQQHOV�

,7��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

)<����4

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

'HFLVLRQ�6XSSRUW
6\VWHP

8VH�GDWD�ZDUHKRXVLQJ�WR
SURYLGH�PDQDJHPHQW
UHSRUWLQJ��WUHQG�DQDO\VLV��DQG
RWKHU�DVVHVVPHQW�IXQFWLRQV�

,7��� 8QLW�&RVW

(PSOR\HH
6DWLVIDFWLRQ

)<����4

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

&,2�(PSOR\HH
,QWUDQHW�3KDVH�,,,

&UHDWH�DQ�,QWUDQHW�IRU
HPSOR\HHV�WR�KDYH�RQOLQH
DFFHVV�WR�DFTXLVLWLRQ
SURFHGXUHV��6'/&
GRFXPHQWDWLRQ��HQWHUSULVH
HQF\FORSHGLD��DQG�RWKHU
LQIRUPDWLRQ�

,7��� (PSOR\HH
6DWLVIDFWLRQ

)<����4

(QWHUSULVH�,7
$UFKLWHFWXUH

'DWD�6WDQGDUGL]DWLRQ &UHDWH�D�VWDQGDUG�YLHZ�RI�DOO
6)$�GDWD�IRU�VWXGHQWV�DQG
SDUWQHUV�

,7��� &XVWRPHU
6DWLVIDFWLRQ

)<����4

(QWHUSULVH�,7
$UFKLWHFWXUH

(QWHUSULVH
(QF\FORSHGLD
0DQDJHPHQW

,PSOHPHQW�FRQILJXUDWLRQ
PDQDJHPHQW�IRU�6)$
LQLWLDWLYHV

,7��� 8QLW�&RVW )<����4

0DLQWDLQ�6WDEOH
2SHUDWLRQV

6\VWHP�6L]LQJ
$QDO\VLV

3HUIRUP�FDSDFLW\�SODQQLQJ�DQG
SHUIRUPDQFH�DQDO\VLV�WR
GHWHUPLQH�WKH�UHTXLUHG
KDUGZDUH�DQG�VWRUDJH�IRU
PRGHUQL]DWLRQ�

,7��� 8QLW�&RVW &RPSOHWHG
$QQXDOO\

0DLQWDLQ�6WDEOH
2SHUDWLRQV

9'&�+DUGZDUH
$FTXLVLWLRQ

2EWDLQ�UHTXLUHG�KDUGZDUH�IRU
PRGHUQL]DWLRQ��LQFOXGLQJ
VWRUDJH�DUHD�IRU�,QWHJUDWLRQ
$UFKLWHFWXUH�6HUYLFHV�
DGGLWLRQDO�&38V��HWF�

,7��� 8QLW�&RVW $V�5HTXLUHG

0DLQWDLQ�6WDEOH
2SHUDWLRQV

6)$�8QLYHUVLW\
&%7�'LVWDQFH
/HDUQLQJ

,PSOHPHQW�FRPSXWHU�EDVHG
WUDLQLQJ�IRU�('�HPSOR\HHV�WR
VXSSRUW�GLVWDQFH�OHDUQLQJ�

+5��� (PSOR\HH
6DWLVIDFWLRQ

7R�%H
6FKHGXOHG

0DLQWDLQ�6WDEOH
2SHUDWLRQV

6XSSRUW�6HUYLFHV
&RQVROLGDWLRQ�3KDVH�,

$FFHVV�YLDELOLW\�RI
FRQVROLGDWLQJ�IXOILOOPHQW�
LPDJLQJ��DQG�RWKHU�VXSSRUW
VHUYLFHV

,7��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

)<����4
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)LQDQFLDO
0DQDJHPHQW

/RDQ�
3RUWIROLR�

0DQDJHPHQW

%XGJHW�
$QDO\VLV�DQG
�'HYHORSPHQW

)LQDQFLDO
�0DQDJHPHQW
�5HSRUWLQJ

&RUH�)LQDQFLDO
�0DQDJHPHQW

*HQHUDO
/HGJHU�

0DQDJHPHQW

)XQGV�
�0DQDJHPHQW

3D\PHQW�
�0DQDJHPHQW

5HFHLSW
�0DQDJHPHQW

&RVW�
�0DQDJHPHQW

&XVWRPHU
6DWLVIDFWLRQ
�)HHGEDFN

(PSOR\HH
6DWLVIDFWLRQ
)HHGEDFN

3HUIRUPDQFH
0DQDJHPHQW

6WXGHQW�6HUYLFHV

$LG�$ZDUHQHVV�� $LG�$SSOLFDWLRQ�� /RDQ�5HSD\PHQW��
(QWHUSULVH
6HUYLFHV

+5
0DQDJHPHQW

,7�
�0DQDJHPHQW

)DFLOLWLHV
�0DQDJHPHQW

&RQWUDFWV�DQG
�$FTXLVLWLRQV
�0DQDJHPHQW

6FKRRO�6HUYLFHV

$LG�2ULJLQDWLRQ�DQG
�'LVEXUVHPHQW�

(QUROOPHQW
�6WDWXV

�0DLQWHQDQFH

5HFRQFLOLDWLRQ�RI
�'UDZ�'RZQ
�3D\PHQWV

$XWKRUL]DWLRQ
�RI�3D\PHQWV
�WR�6FKRRO

3URFHVVLQJ
�%RUURZHU

�$XWKRUL]DWLRQV

(GLWLQJ�&RPPRQ
��5HFRUGV

3URJUDP�6XSSRUW

3URJUDP�(OLJLELOLW\

)LQDQFLDO�7UDQVDFWLRQV

)LQDQFLDO�3DUWQHU�6HUYLFHV

3URJUDP�(OLJLELOLW\

3URJUDP�6XSSRUW

)LQDQFLDO�7UDQVDFWLRQV

ED Databases Partner Databases

Transaction Processing Database Access Access Control

7DUJHWLQJ�
�0DUNHWV

'HYHORSLQJ�$LG
$ZDUHQHVV�
�3URJUDPV

([HFXWLQJ�$LG
�$ZDUHQHVV�
�3URJUDPV

3URYLGLQJ�$FFHVV
�WR�)LQDQFLDO�

�6LPXODWLRQ�0RGHOLQJ

0RQLWRULQJ�
�3URJUDP�

�(IIHFWLYHQHVV

0DQDJLQJ�
�$LG�

�$SSOLFDWLRQ

2EWDLQLQJ�
�(OLJLELOLW\�

�$VVHVVPHQWV

$VVHVVLQJ�
�3DUWLFLSDQW�
�(OLJLELOLW\

0DQDJLQJ�
�$LG�

�3DFNDJHV

$LG
$SSOLFDWLRQ�'HVLJQ
DQG�'LVWULEXWLRQ

0DQDJLQJ
�&RQVROLGDWLRQ�
�/RDQ�,QIRUPDWLRQ

0DQDJLQJ�
�$LG�
�6WDWXV

7UDFNLQJ�
%RUURZHUV

3URFHVVLQJ�/RDQ�
�3D\PHQW�DQG�
�2YHUSD\PHQW

6HOHFWLQJ�
�5HSD\PHQW�
�2SWLRQV

0DQDJLQJ�
�5HSD\PHQW�
&RXQVHOLQJ

0DQDJLQJ�
�'HEW�

�&ROOHFWLRQ

$VVLJQLQJ�
�'HIDXOWHG�
�/RDQ�0RGXOH

3URFHVVLQJ�
�&RQVROLGDWHG�
�'LUHFW�/RDQV

3URFHVVLQJ�
�%LOOLQJ�

�,QIRUPDWLRQ
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Figure V.E-25. IT Management Architecture Changes Planned for Completion
Between October 2001 and September 2002
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Table V.E-15. IT Management Architecture Changes
Needed to Fulfill Projects Planned for Completion

Between October 2001 and September 2002

Initiative Project Name Project Description Bus.
Req.

Project
Goals

Project
Status/

Completion
Date

0DLQWDLQ�6WDEOH
2SHUDWLRQV

&ROOHFW�DQG�$QDO\]H
6)$�3HUIRUPDQFH
'DWD

'HYHORS�WRROV�WR�FROOHFW�DQG
DQDO\]H�LQIRUPDWLRQ�RI�6)$
SURFHVV�SHUIRUPDQFH�

&6���

&6���

&6���

66���

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

8QLW�&RVW

&RPSOHWHG
$QQXDOO\

0DLQWDLQ�6WDEOH
2SHUDWLRQV

&ROOHFW�DQG�$QDO\]H
6)$�3HUIRUPDQFH
'DWD

6XSSRUW�WKH�JRDOV�RI�WKH
3HUIRUPDQFH�%DVHG
2UJDQL]DWLRQ�

(6��� 8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

&RPSOHWHG
$QQXDOO\

&URVV�&KDQQHO
(QDEOLQJ
7HFKQRORJ\�
,QIUDVWUXFWXUH

0RGHUQL]DWLRQ
3DUWQHU�6HUYLFHV

&RQWUDFW�WR�LPSOHPHQW�WKH
0RGHUQL]DWLRQ�%OXHSULQW�

,7���

,7���

,7���

,7���

,7���

,7���

,7���

,7���

,7���

,7���

,7���

8QLW�&RVW

&XVWRPHU
6DWLVIDFWLRQ

(PSOR\HH
6DWLVIDFWLRQ

&RPSOHWHG
$QQXDOO\

0DLQWDLQ�6WDEOH
2SHUDWLRQV

6\VWHP�6L]LQJ
$QDO\VLV

3HUIRUP�FDSDFLW\�SODQQLQJ�DQG
SHUIRUPDQFH�DQDO\VLV�WR
GHWHUPLQH�WKH�UHTXLUHG
KDUGZDUH�DQG�VWRUDJH�IRU
PRGHUQL]DWLRQ�

,7��� 8QLW�&RVW &RPSOHWHG
$QQXDOO\



July 15, 2000 Page V.E-62

This page intentionally left blank


