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CIO to focus and serve in 2001 
SFA CIO staff is getting more specific about its service to SFA internal customers (you know who you are), and about its focus on targets that will be accomplished.

Each Deputy CIO is aligning its staff organization and its mission elements to directly support the nine PBO victory initiatives we have to collectively deliver by 9/30/01.  

We’ve already started.  We’re...

· listening more intently to our customers about what they want, and to reach informal agreements about what CIO will do now to advance customer satisfaction.  

· refining our top Deputy CIO goals and how to implement them on a schedule that supports our customers’ needs.

· targeting our staff assignments to ensure “full time” coverage to critical service interfaces

· cross-cut planning with Mod Partner staff to make sure we’re collectively enhancing our efforts instead of duplicating them.

· putting our standards into action in every development effort...this saves SFA time and money.

Next step will be our own top victory initiatives that tie back to SFA’s.  Stayed tuned for news.

Modernization 
The Blueprint’s getting closer to completion.  Report to Senior Leadership was made 4 January 01.   

