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Planning and Budgeting for Quality Assurance (was IV&V)....

How Do You Do It?

Mark your calendars!  

Next Wednesday, we will describe exactly how you can define the necessary level of QA and estimate the cost of doing the work for your specific IPT or other project.  This is something that key leadership from every channel will want to see and discuss.  There will be no live animals involved.

We are presently a nuts-and-bolts mini-workshop at the Decision Support Group meeting on Wednesday, January 17, at 8:30 AM, in ROB Room 4027. 

Tell your key managers.  Make sure you send one or two key people to hear and discuss this topic.  It relates directly to current budget and development discussions.

Gallup Employee Survey

"Not including the Department's network (LAN, e-mail, shared drives, etc.), how satisfied are you with your computer equipment and the support that is available to help you do your job (support such as the help-desk, computer installations, moves, etc.)?"

The recent Gallup survey indicates SFA employees are least satisfied with desktop computer services.  The mean average score for all responses by SFA employees to the survey questions was 3.51, while the response to the survey question on desktop services scored only 3.08.  SFA employees provided 166 written comments.  Twenty-seven comments provided very specific recommendations for improvements.

We believe SFA employees have sent us a clear message that they want improved services.  We also believe that more work is needed to further clarify SFA employee requirements.  We are proposing several focus groups to accomplish our objective of giving employees a direct role in setting SFA desktop requirements.

The focus groups will involve selected SFA employees (10-15 employees in each group) in the validation of the Gallup recommendations, providing additional requirements and prioritizing requirements for desktop services.

We propose that focus groups be held in the following locations over a two-week period in a special effort to engage the regional offices: Boston, Chicago, San Francisco and Washington, DC.  We can begin in less than two weeks.  

We need your immediate feedback regarding this proposal.  Are you comfortable with the concept?  The locations?  Do you have recommendations for improving the process?

Please designate a person in your channel or enterprise service area to work with Tom Pestka.  We want to achieve consensus on a plan by Tuesday, January 16.

We believe we have an excellent opportunity to improve SFA employee satisfaction.  Your help will be appreciated.

