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CIO IS DEVELOPING COST ESTIMATING AID 
OCIO is developing a template for project leaders to use in business case cost estimating.   The cost estimating template will identify all cost items associated with a business initiative.  It will be applicable to all business units and project topics.  It will also include guidelines and contact names.

This new template eliminates the problem, in our present business case template, of insufficient cost detail.  Only two cost categories are presently provided: development and operations.  There is no breakdown of the cost items within each of these two categories.  The new template eliminates this problem.

Costs to be Included in Business Cases


All cost items for a business initiative have to be identified in the business case and included by the channels in their funding requests to the Investment Review Board (IRB).  Such costs include Quality Assurance (QA), Rational Tool Support, and application connections to the EAI bus (beyond the core capabilities required by all systems).   

This is a change from last fiscal year.  Last year, these costs were funded through a separate business case originating in OCIO.  During our FY01 IRB meetings we have come to the conclusion that our IT costs must be tied to a business initiative and business results.  Estimating these costs by, and through, the business unit ensures that IT costs will be recognized, included and funded by the IRB business case approval.  

OCIO will present this template to a Management Council meeting this month for it’s review and provide feedback.  After concerns and issues are addressed, the cost estimating template will be incorporated into our FY01 business case template.

