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FSA Signs Memo of Understanding on VoIP Support

Services to be provided by ED/OCIO to us for our new VoIP telecommunications have been agreed and ratified in a Memo of Understanding describing roles, responsibilities and cost burdens.  A Service Level Agreement will define the specific metrics of performance to be provided.  It will be based on actual peformance to-date with respect to

· Network availability (“uptime”)

· Maintenance outage notifications

· Customer Relationship management

· Turn around time for problem resolution

· Customer satisfaction statistics

The Service Level Agreement is planned to be completed in July 2002.

CIO’s Charlie Coleman Takes on eGov eLoans
Bill Hansen has appointed our own Charlie Coleman to be the Department’s program manager of the eLoans initiative coming out of Quicksilver II.  Hats off to Charlie: he’s our hero!

You were all briefed a few weeks ago by Sybil Phillips and Harry Feely, who worked with Charlie as the three-person FSA team in the beginning.  Then, we were putting together a business case for eLoans as the leads in a Department proposal.  Now, Charlie is moving ahead to run the show.

Quicksilver II is the technology transformation goal of President Bush, which along with homeland security are his two top objectives.  Twenty four trans-agency initiatives comprise Quicksilver, of which the Department is managing partner on one (Charlie), and team member on five others (including eGrants, headed by HHS).

